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Bicycle Packing and Shipping Information 

By Joe Pautler, Buffalo Triathlon Club 

 

Note: Another option to consider is making arrangements to rent (or borrow) a bike at your 

destination, and only taking your helmet, pedals, and bike shoes with you.  It is often less expensive, 

and much simpler, to rent a bike at your destination rather than packing and shipping your own bike. 

 

 

1. Packaging 

 
1.1. Hard case 

1.1.1. This is the traditional method and offers the maximum protection for your bike 

1.1.2. The BTC owns 3 “Trico Iron Case” boxes that are available for members to use, free of charge. 

1.1.3. There are also many BTC members that own these types of cases and are willing to loan them 

out to other members.  It’s usually quite easy to find a box/bag to use – just ask around, post on 

the facebook group, etc. 

1.1.4. You may be able to rent these types of hard cases from some of the local bike shops.  For 

example, in 2010, Tri-Spot charged $50 to rent their hard case and they would disassemble your 

bike for free if you rent the box. (Unfortunately Tri-Spot is no longer in business) 

 

1.2. Soft case 

1.2.1. These have become quite popular in recent years, and the people who use them speak very 

highly of them.  The advantage of these is that they tend to be a bit smaller, lighter, and easier to 

handle.  Also, if you are taking it on the airplane there is about a 50% chance that they won’t 

recognize it as a bike and thus you might be able to check it simply as “large luggage” without 

paying any extra surcharges that are often assessed for a bike in a large plastic case.  

1.2.2. Provides a little less protection than a hard case 

1.2.3. Most likely can’t be used with some shipping carriers, such as FedEx, UPS, etc. 

1.2.4. There are many BTC members that own these types of cases and are willing to loan them out to 

other members.  It’s usually quite easy to find a box/bag to use – just ask around, post on the 

facebook group, etc. 

1.2.5. You can rent these types of soft cases from some of the local bike shops.  For example, as of 

10/2014, Tom’s Pro Bike charges $75 to rent their “Pika Pak Works” soft case for 7-10 days.  They 

charge $50ea for disassembly/packing and unpacking/reassembly, if you want them to do it. 

 

1.3. Cardboard 

1.3.1. Bicycle manufacturers ship their bikes to stores in heavy-duty cardboard boxes, so it’s pretty 

easy to obtain one from a local bike shop.  For example, Monday night is garbage night at Tom’s 

Pro Bike in Lancaster NY and it’s not unusual to see 5-10 cardboard bike boxes out by the road. 

1.3.2. You can also purchase a bike shipping container from somewhere like www.shipbikes.com - 

$105+shipping to buy an AirCaddy or $40+shipping to buy an eBike shipper.  The eBike shipper is 

no different from a cardboard bike box that you can get from the garbage of a local bike shop.  

The AirCaddy is more heavy-duty and requires a little bit less disassembly of the bike. 

 

http://www.shipbikes.com/
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2. Bike disassembly and packing (and unpacking and reassembly) 
 

2.1. Do it yourself 

2.1.1. If you are somewhat comfortable performing basic maintenance work on your bike then 

disassembling your bike for shipping is a very simple task.  YouTube contains some instructional 

videos, including this excellent one from Tom’s Pro Bike:  http://youtu.be/osoJ_ggRruk 

2.1.2. To pack the bike, the wheels, pedals, and seat/seat-post will need to be removed.  You will also 

need to remove (or at least rotate) the handlebars.  Depending on the size of your bike, you 

might also need to remove the rear derailleur and/or the chain ring, but that is very unlikely and 

is only an issue if you have a very large bike frame and are using a hard case that isn’t quite large 

enough. 

2.1.3. Make sure you pack any and all tools that you will need to reassemble the bike when you get to 

your destination.  It’s a good idea to practice disassembling, packing, unpacking, and reassembly 

in the comfort of your own home so that you can determine exactly what you will need. 

 

2.2. Pay a bike shop or other provider to do it 

2.2.1. Local bike shops will gladly disassemble and pack your bike for you, usually for a fee of 

approximately $40-$50.  If you rent a shipping box or bag from them they might do the 

disassembly for free.  You will need to make arrangements with a bike shop at your destination 

to unpack and reassemble your bike for you.  If you are traveling for a race, check the race web 

site and/or contact the race organizers to identify local bike shops that are sponsoring or 

supporting the race – they may offer special pricing for athletes that are shipping their bikes into 

town for the race. 

 

2.3. Other notes 

2.3.1. Regardless of who does the disassembly, make sure that you mark your seat post and 

handlebars before disassembly so that you can quickly and easily make sure that they are 

reinstalled and adjusted to the exact same positions when the bike is reassembled.  Bike fit is 

very important, and if your seat post is at the wrong height or your handlebars are adjusted at 

the wrong angle you will have problems.  You can mark the parts using tape, or even some sort 

of marking pen. 

2.3.2. Make sure that everything is packed and wrapped well inside the box to ensure that things don’t 

shift around and scratch up your bike or cause other damage, such as snapping off your rear 

derailleur bracket or a shifter or something.  Foam pipe insulation works great for protecting 

things and it can be purchased very inexpensively at any home improvement store.  It comes in 

different diameters and is very easy to cut with scissors. 

 

  

http://youtu.be/osoJ_ggRruk
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3. What to pack with the bike 
3.1. The simplest and lightest option is to only pack and ship the bike itself.  Some people don’t even 

include the wheels in the package, and instead use a wheel bag to transport them separately (as 

carry-on luggage, etc). 

3.2. However, depending on the packaging that you use and the shipping method that you choose, you 

might be able to pack some extra gear with your bike – things like your helmet, your bike shoes, your 

running shoes, your wetsuit, etc, etc.  Of course these items will increase the weight of the package. 

3.3. Some people recommend that you always keep your bike shoes (and maybe even your pedals) with 

you (as a carry-on) because if your bike doesn’t arrive at your destination for some reason at least you 

will have your shoes and there is a very good chance you will be able to borrow/rent a bike and 

helmet from somewhere at your destination so that you can still do your race. 

 

 

4. Transport method and shipping destination 

 
4.1. Airline checked luggage 

4.1.1. Airlines vary greatly with regards to their policies and fees for taking a bike as checked luggage.  

Most airlines have complete details regarding their luggage policies posted on their web site. 

4.1.2. Southwest Airlines and JetBlue tend to be two of the most “bike friendly” airlines.  As of 10/2014 

Southwest requires a $75 fee (each way) for “oversized luggage” which would apply to a hard 

case, but might not apply to a soft case.  JetBlue charges $50 each way.  They both also have an 

additional $75 “overweight luggage” fee which would only apply if you loaded up the box with a 

LOT of extra gear, or you have a REALLY heavy bike.  It is a good idea to print a copy of the 

airline’s policy and take it with you to the airport because it is not uncommon for the ticket 

counter workers to be unfamiliar with the policies. 

4.1.3. Delta Airlines tends to be one of the most “bike unfriendly” airlines.  As of 11/2011 they were 

charging $200 (each way) to take a bicycle as checked luggage.  Again, if you use a soft case you 

have about a 50% chance of avoiding the “bike charge,” and perhaps paying a lesser “oversized 

luggage” fee. 

4.1.4. Keep in mind that if you take your bike on the plane you will have to deal with it to/from the 

airport along with all of your other luggage.  Bikes tend to be somewhat bulky and heavy, and 

can be a lot to handle when traveling to/through the airport using taxis, shuttles, trams, etc. 

4.1.5. Also keep in mind that luggage sometimes gets lost or delayed by the airlines, especially if your 

flight has a layover.  If your bike is delayed by a day or two, will that pose a major problem for 

you?  Unlike other shipping methods, it is not possible to send your bike a few days early if you 

are sending it on the airplane. 

 

4.2. FedEx, UPS, or other shipping carrier 

4.2.1. FedEx, UPS, and other shipping carriers are fairly easy to use and they offer extensive 

information on their web sites regarding shipping rates and delivery times. 

4.2.2. If your destination is within the continental USA, shipping cost tends to be in the ballpark of $50-

$75, plus the cost of any additional insurance coverage that you wish to purchase.  If you are 
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traveling outside the continental US the rates might be far more expensive.  Refer to item 4.4 

regarding insurance, and refer to item 5 to see a full example. 

4.2.3. You will be provided with a tracking number so that you can watch the progress of your bike as 

it travels to your destination. 

4.2.4. Shipping destination 

4.2.4.1. As described above, you might want to ship your bike to a bike shop at your destination 

and make arrangements for them to unpack and assemble it and/or hold it for you for pick-

up.  Of course they will likely charge for this service. (approximately $50) 

4.2.4.2. Another option is to have the shipping carrier simply hold the package for pick-up at one 

of their distribution centers in your destination city.  FedEx is known to promote this service, 

and they do not charge for it.  You can simply send the bike to one of their local distribution 

centers, mark it “hold for pick-up” and then you can sign for it and pick it up when you arrive 

at your destination.  

4.2.4.3. Yet another option is to ship it to the hotel where you will be staying and make 

arrangements with them to hold it in their luggage area.  Just make sure ahead of time that 

they will be able to receive it (you might need to show photo ID an sign for it yourself if you 

have purchased insurance coverage for it) and make sure they are willing to store it for you 

until you arrive. 

 

4.3. Other services 

4.3.1. www.tribiketransport.com – They partner with many bike shops and races.  They provide a 

complete end-to-end service.  You give them your bike fully assembled and they provide it back 

to you fully assembled at your destination.  Many large races (IM events, for example) have a 

TriBikeTransport tent right on site so that you can pick up your bike right at the race site and 

then return it back to them right after you have finished the race. 

 

4.4. Insurance 

4.4.1. Give some thought about whether or not you want to insure your package, or if you’re willing to 

“take the risk” in order to save some money. 

4.4.2. If you want to insure it make sure you investigate ahead of time to determine the insurance 

coverage and the process for making a claim if you need to.  For example, you might need to 

inventory and photograph everything before you seal the package, or there might be certain 

exclusions that you need to be aware of, etc. 

4.4.3. Depending on the amount of insurance you want to have, it could triple or quadruple your total 

shipping cost. 

 

5. Example 

 
5.1.1. See the following pages for an example of shipping a hard case (borrowed from BTC) from 

Buffalo to Florida, using FedEx Ground, insured for $10,000, with everything in the box (wetsuit, 

sneakers, helmet, bike shoes, jersey & shorts, etc, etc).  Total cost was approximately $125 ($50 

for shipping + $75 for the insurance) each way, or $250 total for the round trip.   

http://www.tribiketransport.com/


11/2011 Bicycle packing & shipping example
Replacement

# Item Cost

1 Complete bicycle - Frame, tri bars, drive train, etc - 2011 Felt B10 $6,000
2 Bicycle wheels & skewers - SRAM S60's $1,500
3 Bike box - Trico Iron Case (plastic shipping case that holds everything) $350
4 Bicycle pedals - Keo 2 Max $200
5 Wetsuit - ProMotion sleeveless, BTC swim cap, clear garbage bag $200
6 Bicycle helmet - Bell Sweep road helmet $150
7 Bicycle shoes (Louis Garneaus Tri Speed) and bike stand $140
8 Tri shorts, BTC jersey, socks, transition duffle bag, bike race number holder $140
9 Running sneakers - Asics 2140 $100

10 Bicycle seat bag, stocked with spare tubes, inflator, CO2 carts, multi-tool, etc $100
11 Bicycle computer - Cateye Strada double wireless $100
12 Ironman watch, Race belt (x2), chip ankle strap (x2), RoadID $70
13 Torque wrench & 4mm socket (6Nm to tighten headset & seat) & xtra mulit tool $70
14 Clear glasses, sun glasses, head cover, BTC baseball running hat $70
15 Swimming goggles (2 pair) - TYR Orion $70
16 Bicycle hand pump - Lezyne pressure drive, medium $50
17 2 water bottles w/ Perpetuem powder, recoverite packet, Endurolytes, Gel packets $50
18 Pedal wrench, chain link removal tool, Shimano Di2 tool, dab of grease $30
19 Chamois cream, body glide, cable ties, & scissors (to trim race numbers) $30
20 Bicycle bento box and Di2 electronic shifting documentation $20

Total: $9,440

Box dimensions:     46" x 29" x 11"   Girth dimensions measured with rope:  75" and 109"

Total weight = 68 pounds 



Ship From:   Buffalo Airport FedEx Express Ship Center

  299 Cayuga Rd

  Cheektowaga, NY 14225

Ship To:   FedEx Kinkos Office Print & Ship Center

   13901 SW 88th St

   Miami, FL 33186

   305-383-3550

   Open 24x7

Base rate (FedEx Ground, 4 Business days): $50.00

Additional handling surcharge - packaging: 

Insurance ($7.50 per $1k)on declared value of $10k: $75.00

Fuel surcharge: 

Approximate Total: $125.00

Shipped from Buffalo Thurs 11/3/11 
at approx 10am => Arrived in Miami 
Wednesday 11/9/11 in afternoon. 
 
Shipped from Miami Monday 
11/14/11 at approx 10am => Arrived 
in Buffalo  Thursday 11/17. 

Return shipping from Miami 
to Buffalo cost $140.  Not 
exactly sure why it cost more 
in one direction than the other. 


