
CONSTITUTION OF BRANDEIS QUIDDITCH CLUB 
Adopted: [1/31/15] 

I. Name 
a) The official name of this organization shall be Brandeis Judges. For the 

sake of clarity, when in the Brandeis community, we will refer to ourselves 
as Brandeis Quidditch. 

 
II. Purpose 

a) To bring the sport of quidditch to campus and support the continued 
growth of the sport. 

b) To engage in the training and competition of the sport of quidditch. 
c)   To always implement the three goals of United States Quidditch (USQ): 

Creativity, Competition, and Community. 
 
III. Membership 

a) Any full-time Brandeis undergraduate, graduate, or faculty member, of 
any gender, shall be eligible to become members of Brandeis Quidditch. 

b) Membership shall not be denied to any student on the basis of race, 
color, national origin, religion, sexual orientation, age, marital status, 
disability, or veteran status. 

c)  The club shall have three levels of membership: active, inactive, and 
special ops. 

a. Active 
i. An active member is defined as someone who has… 

1. Completed all online forms 
2. Paid any required dues for the semester or year as 

determined by the Executive Board 
3. Earned at least fifty percent of the total number of 

attendance points for that academic year. 
Attendance points will be awarded at practices, 
games, and tournaments. 

a. The point system is as follows for practices: 
i. You receive 4 points for attending the 

entirety of a practice. 
ii. You receive 3 points if you make the 

Secretary/Captain aware that you are 
attending practice late or leaving early. 

iii. You receive 2 points if you attend 
practice late or if you leave practice 
early without making the 
Secretary/Captain aware. 

iv. You receive 1 point if you cannot make 
practice but you tell the 
Secretary/Captain of your conflict and it 
is considered an excused absence. 



v. You receive 0 points if it’s an 
unexcused absence. 

b. The point system is as follows for 
games/tournaments: 

i. You receive 4 points for being listed on 
a roster and attending said game 

ii. You receive 2 points if you are not on 
the roster but attending said game 

iii. You receive 0 points if you do not 
attend a game  

ii. Active members are eligible to engage in competition under 
the club’s name, travel with the club, vote on and be elected 
for executive board positions, obtain uniforms, and propose 
amendments to the constitution 

b. Inactive 
i. An inactive member is defined as anyone who was once an 

active member but has not met the requirements of an 
active or special ops member (as stated in Articles III.c.1 
and III.c.3, respectively) for the present semester. Inactive 
members are eligible to engage in competition under the 
club’s name and travel with the club under the captains’ 
discretion.  

c. Special Ops 
i. A special ops member is defined as someone who has a 

specific non-player role at meetings (snitch runner, referee, 
photographer, etc.). Special ops members must complete 
all online forms in order to be eligible to travel with the club. 

 
IV. Travel: 

a) When there are more than 21 members available for a given match, the 
21-person roster (as outlined by the USQ) and 3 travel spots will be 
determined by the captains.  
 

V. Officers 
a) The officer positions of Brandeis Quidditch will consist of the President, 

two Captains, Secretary, Treasurer, and Team Representative. 
b) All executive board members shall be required to attend every board 

meeting and Quidditch event on time, unless they notify the Secretary at 
least 24 hours in advance.  

c)  At the beginning of each new board term, the board should meet to 
decide what is expected of each individual officer and define their goals 
as a board. Think of this almost as a suitemate agreement- all board 
members should be on the same page. 

d) Board must appoint Tournament Director if needed 
e)  Duties of individual board positions 



a. President 
i. Being ultimately responsible for the success of the club and 

all of its decisions by being the Chief Executive and 
Administrative Officer of the Executive Board 

ii. Scheduling, organizing, and reserving room space, field 
space, and booking vans for club events and meetings 

iii. Scheduling practice 
iv. Calling weekly board meetings 
v. Being the principal spokesman for the team and being 

responsible for formal contact with the University, the club 
sports department, and other quidditch organizations 

vi. Managing day-of logistics for competitions (directions, 
addresses, parking, competition forms, vans, field space, 
team contacts, referees, etc) 

vii. Mediating all disputes amongst board members making the 
final decision if an agreement cannot be reached 

viii. Orienting the newly elected President 
b. Captains 

i. Overseeing individual player participation and improvement 
ii. Overseeing external relations 

1. This includes being in communication with USQ 
Tournament Directors, the governing body of our 
conference, etc. 

iii. Requesting attendance to all USQ events 
iv. Scheduling matches within the conference 
v. The role of Coach must be fulfilled by one captain 

1. If neither or both captains want Coach, flip coin once 
to decide 

vi. Acting as the face of the team in a public domain 
1. “Public domain” does not include speaking for the 

team within the Brandeis community (President) 
vii. Organizing and facilitating practices, including warm-ups, 

drills, conditioning sessions, and scrimmages 
1. Facilitating conditioning practices as the current 

Captains see fit 
2. Delegating the responsibility of conditioning practices 

to other qualified active members as available 
viii. Assembling a roster/travel team in a timely manner before 

matches 
ix. Taking over responsibilities of the President when needed 
x. Orienting the newly elected Captains 

c. Secretary 
i. Creating and maintaining the club’s online presence in 

regards to the Brandeis Club Sports page, the USQ 
webpage, and any social media unless there is an interested 



active member who may fulfill the role of web master 
ii. Taking minutes at meetings and sending out email updates 

at least weekly 
iii. Keeping record of the state of the club, including… 

1. A roster of active members with their attendance 
2. A list of alumni, supporters, and parents 

iv. Contacting members about the necessary club sports forms 
and keeping them up to date 

v. Submitting scores to USQ and Brandeis as necessary 
vi. Orienting the newly elected Secretary 

d. Treasurer 
i. Being the Chief Financial Officer for the team 
ii. Maintaining official financial records, accounting for 

expenses and incomes 
iii. Promptly making purchases and obtaining reimbursements 

as necessary throughout the year 
iv. Developing and presenting the annual budget to be 

approved by the Club Sport Council 
v. Keeping inventory of team equipment 
vi. Maintaining and transporting equipment 
vii. Overseeing the creation of team clothing and merchandise 

and liaising with vendors  
viii. Submitting fundraising forms to club sports 
ix. Orienting the newly elected Treasurer 

f) The term of each office shall be one year, to begin in April or May of the 
current year and ending in April or May of the following year 

g) Officers shall not be on disciplinary probation 
h) Only undergraduate students may hold officer positions 

 
 

VI. Elections 
a) Elections will take place within the last three weeks of spring semester 
b) Declaration of Candidacy period must be open for at least one week prior 

to elections and shall close at least 48 hours before the elections take 
place. Candidates shall email the Secretary a candidacy statement by the 
closing of the declaration of candidacy period. Club members shall be 
informed of all declared candidates at least 24 hours before scheduled 
elections. All positions, with the exception of Captain(s), are individual 
posts. Nominations for Captaincy must be open at least one week prior to 
elections and shall close at least 48 hours before elections take place. 
Any active club member may nominate any other active club member for 
Captain by sending an email to the Secretary. All nominees must confirm 
their intention to serve, if elected, as Captain before becoming 
candidates 

c)   Only active quidditch members may vote in elections 



d) Order of elections shall be as follows: President, Secretary, Treasurer, 
and Captains. 

e) Candidates for President will receive no more than 5 minutes to speak 
and all other candidates for other positions will receive no more than 3 
minutes to speak. 

f) Candidates will answer questions from their teammates regarding how 
they will lead if elected. Questions may be cut off in the interest of time 
restraints, at the discretion of the President or Secretary. 

g) President, Secretary, and Treasurer will be elected by a simple majority 
h) Voting for the two captains will be based on a points system. Each active 

member present will rank the candidates from 0 to (n-1) (one less than the 
amount of candidates for captain) with the highest number being their 
first choice for captain, the second highest number their second choice, 
and so forth. The two candidates with the highest total score will be 
declared the captains. 

i) Votes will be conducted by a pre-printed ballot and counted by the 
current Secretary except in the specific election for the Secretary. For 
that specific vote, the Treasurer will count the ballots.  

j) Candidates will be allowed one drop-down position in the event that they 
are not elected into the first desired position. This only applies to 
administrative positions, i.e. a candidate may run for President and then 
drop to Secretary or Treasurer, but they may not drop down from Captain 
to any other position. 

a. Candidates for President can drop down once to Secretary, 
Treasurer 

b. Candidates for Secretary can drop down once to either Treasurer 
c. Candidates for Treasurer cannot drop down 

k) The outgoing board shall determine time and date of installations and 
announce them before elections. Installations may occur at anytime from 
the end of elections until the last day of classes of spring semester. The 
out-going and in-coming Executive Boards shall hold a joint meeting 
before the date of installation. 

l)  In the event that someone wishes to run for a board position, but will be 
absent from Brandeis for the semester in which said election is scheduled 
to take place, they are eligible to do so as long as the following 
conditions are met… 

a. They must have met the criteria for an active member during the 
previous semester 

b. If at all possible, they must make every reasonable effort to 
skype/video chat with the team at the time of elections to give their 
speech and answer questions. If they are unable to do so, they 
must have their speech submitted to the board at least 24 hours 
prior to the elections to either be printed and distributed to the 
club members for perusal, recorded in some way so as to be 
played back for the club members, or recited at the time of 



elections by a member of the team who has agreed to read the 
speech aloud in their place 

 
VII. Captain Clause:  

a) In the event that Brandeis Quidditch ever switches back to Fall elections, 
this clause is applicable when an undergraduate Senior desires to 
continue serving in that position, he/she is allowed to do so during the 
Spring semester as the result of a yes/no majority vote during Fall 
elections so long as they are… 

a. In the position of Captain during Fall semester before graduation,  
b. In good standing 

… Only in this scenario is it permissible for there to be more than two 
Captains serving at once. 

 
VIII. Resignation and Impeachment 

a) Upon any officer’s call of resignation, the officer must submit a formal 
letter to the board at large. The Executive Board must confirm the 
resignation. They will then discuss possible options to deal with the 
situation at hand. 

a. In the event that an officer resigns, due to the discretion of the 
Executive Board, there will be elections for the open position. 
Elections will work as stated in Article VI. 

b)   If an officer does not fulfill his/her duties, as stated in Article V, then the 
topic of impeachment must be considered. 

a. A preliminary warning will be sent to the officer on behalf of the 
executive board. If the officer still does not attempt to fulfill their 
elected duties, impeachment must be reconsidered. A 2/3 majority 
vote from the Executive Board is required to bring the officer to 
trial. A 2/3 vote from the entire Quidditch club is required to 
successfully impeach. Elections will follow impeachment if 
necessary at the discretion of the Executive Board. Procedures for 
elections will proceed as stated in Article VI. 

 
IX. Meetings 

a) All practices, competitions, and events shall be considered club 
meetings. 

b) Executive board meetings will occur once per week throughout the 
academic year.  

 
X. Affiliations 

a) Brandeis Quidditch is a member of United States Quidditch (USQ) and 
shall adhere to its most recently published rulebook. 

 
XI. Ratification 

a) Ratification of the Brandeis Quidditch constitution shall be done by a 



two-thirds majority vote of active members. A quorum of active members 
must be present. Active club members must all have been given at least 
one week to read the proposed constitution, and sufficient discussion 
must be allowed. The Club Sports Council must approve the constitution. 

 
XII. Amendments 

a) This constitution may be amended by two-thirds vote, provided the 
amendment has been submitted in writing previously. The Club Sports 
Council must approve all amendments. 

 
 


