
Manginah Constitution 
 

Article I – Auditions 
 

A. Auditions are to be held within the first two weeks of the semester, if new 
members are needed. 

 
B. Any student enrolled in Brandeis University at the time of auditions is eligible to 

audition. 
 
C. The number of new members needed and accepted will be agreed upon by a group 

consensus, after being advised by the music director. 
 
D. Only members of the group judge auditions, though others may be invited to 

watch if the entire group approves unanimously.  (See article II for membership 
stipulations.) 

 
E. All group members have an equal vote when determining which auditioners come 

to call-backs and which are accepted into the group. A simple majority group 
consensus is required to accept a new member into the group.  However, if 1/3 of 
the voting group explicitly votes negatively, the auditioner in question will not be 
accepted.  For clarification, all abstentions are counted towards the majority. 

 
F. These shall be the procedures for holding auditions: 
 

1) The music director, with advisement from the group as a whole, shall 
determine the format for auditions.  If members of the group disagree with the 
musical director’s choices, refer to Article III, section G. 

 
2) At the conclusion of all auditions, the group will discuss each auditioner’s    

qualifications, vote on new members, and invite majority-approved 
auditioners to join Manginah. 

 
Article II – Membership 
 

A. Manginah shall be comprised of two types of members: 
 

1)  Active members – Active members are those who are currently rehearsing and 
performing with the group. 

 
2)  Inactive members – Inactive members are those who have been active in the 

group for at least one semester, but are not currently rehearsing and 
performing with the group. 

 
B. Any member may take one non-consecutive semester off per year without 

needing to reaudition for the group. 



 
C. If a member takes a two consecutive semesters off, he / she will have to reaudition 

for the group (as discussed in Article I). 
 
D. Inactive members may be readmitted into the group during a semester by a 

majority vote of the active members, after advisement by the music director on 
the impact of that member's reinstatement on musicality and performance.   

E. Those members wishing to take a semester off must declare their intent to the 
group by the first day of that semester. 

 
Article III – Officers 
 

A. Elections for each position are to be held once a year unless a three-quarters 
majority of the group votes to hold 'in-year' elections. The current business 
manager will run elections until they are concluded, except during ‘in-year’ 
elections, which the current board member liaison will run.  A majority vote by 
the group will determine when the newly-elected officers take authority, which is 
not to be earlier than the rehearsal following the elections.  Officers are elected by 
simple majorities. 

 
B. President – The president is responsible for overseeing the leadership of the 

group, and for determining the overall direction the group takes in terms of 
devotion of time and energy. The president is the major spokesperson for the 
group, and shall act as the group’s primary leader in terms of their relationships to 
other groups on campus, as well as to Hillel. The president is also the chief 
disciplinarian of the group, and in addition to settling disputes and issuing 
sanctions for group members not adhering to the constitution, as outlined later, the 
president shall provide counsel to the other executive board members and will 
organize meetings to discuss the group’s main focus and tasks at hand. 

 
C. Music Director – The music director is responsible for all of the musical aspects 

of the group.  The music director makes the final decisions about what songs will 
be added to the group's repertoire, performance set lists, performance positions, 
choreography, and musicality. It is the music director's responsibility to run 
rehearsals, and to ensure that there is work to be done at each rehearsal.  The 
music director must be sure to acquire arrangements for the group to learn, either 
by arranging them, soliciting arrangements from members or outside parties, or 
through printed sheet music.  The music director runs the musical aspects of 
rehearsal, or may delegate that responsibility to assistant music directors, who are 
appointed by the music director. The music director advises the group on the 
format for member and solo auditions. 

 
D. Business Manager – The business manager is responsible for all external business, 

including, but not limited to:  making contacts regarding performances, booking 
performances, and all monetary aspects of the group.  The business manager shall 
also be responsible for all intra-group business, including, but not limited to:  



elections, and running the meetings.  The business manager is responsible for 
maintaining the group's website, or for delegating that responsibility.  The 
business manager has the authority to appoint other group members to non-
elected positions of authority or leadership over certain delegated tasks in the 
business aspect of the group’s operations, such as organizing a tour, or handling 
advertising. In the absence of appointed members, it is the business manager's 
responsibility to handle these tasks as well. 

 
E. These three positions will constitute the executive board. Unanimously, the board 

may make decisions on behalf of the group when the board deems it necessary. 
 

F. The following positions are also elected positions, but do not have executive 
power in the manner of the above elected officials: 
 

a. Secretary – The group secretary shall be primarily responsible for sending 
out weekly emails updating the group as to that week’s relevant 
occurrences both inside and outside of rehearsals. These emails shall be 
informative and shall contain notes from rehearsals, and the content will 
contain plans and decisions made by the executive board. The secretary 
should be very organized and able to focus on this important routine. 

b. Historian – The group historian shall be primarily responsible for the 
written and photographic chronicling of the group’s activities, and shall 
act as a social chair that encourages group bonding. Some activities the 
historian may organize include Shabbat dinners and other group get-
togethers outside of rehearsal time. The historian will also be the primary 
alumni outreach coordinator, and will make efforts to keep the group’s 
alumni updated and included within the greater Manginah network 
through emails and other communication resources. 

 
G. Should a ¾ majority of the group disagree with an executive board decision or a 

member of the board's decision, they may call for a board re-election (see IIIa 
above) or decision-veto. 
 

H. After these positions have been filled, a final position of Board Liaison shall be 
elected by the remaining unelected members of Manginah, from among them, to 
represent their interests to the board. Any group member may approach the board 
liaison if they have an issue which they would like the board liaison to broach 
with the board, if they feel as though they are unable to do it themselves. In this 
way the board liaison acts as a messenger and their work is considered private 
between their petitioner and the board. 

 
Article IV – Attendance 
 

A. Attendance is mandatory at every rehearsal. 
 



B. Absences due to exams, class, inflexible academic meetings, and personal 
situations will be considered excused if prior notice is given to the president.  
Notice for excused absences should be given to the president at least one rehearsal 
in advance when possible.  After-the-fact excused absences are possible in cases 
of extreme personal emergency. 

 
C. Each member shall be afforded two and a half unexcused absences per semester.  

Notice for unexcused absences must be given to the president at least one 
rehearsal in advance when possible. Since Manginah depends on its members’ 
presence and eagerness to be at rehearsals, these two and a half unexcused 
absences are not to be interpreted as 'free days' to take time off from the group 
when unnecessary. 

 
D. If a member is more than 15 minutes late it shall count as either the member’s one 

half rehearsal (if not yet 'used') or an unexcused absence. 
 
E. If a member is absent from the rehearsal prior to a show he or she is not eligible to 

perform in the show.  A unanimous vote of the board may restore a member’s 
eligibility to perform. 

 
F. Every show is to be considered mandatory for every member unless it is known at 

the time of the booking that a member will not be available to perform. A 
unanimous vote of the executive board may restore a member’s eligibility to 
perform. 

 
G. If a member exceeds the allowable number of unexcused absences, is late an 

excessive number of times, or is absent from a mandatory show, he or she will 
meet with the board to discuss the appropriate course of action. The board may 
determine that the member must go on inactive status for the remainder of the 
semester. The board may seek a majority vote from the group on the correct 
course of action. Preferably, such voting and discussion should take place outside 
of regular rehearsal hours, to avoid having a negative impact on the group's 
performance and musicality. 

 
Article V – Voting 
 

A. Only members of Manginah may participate in a vote.  Inactive members may 
vote on decisions that will still affect the group upon the inactive member's return. 
That is, an inactive member may not vote on a show scheduled for the semester 
that he or she is inactive, but may vote during member auditions provided that 
they were present for the auditions. 

 
B. At least ¾ of the active members must be present for a vote of any kind. 
 



C. All decisions affecting the group shall be made by a simple majority vote, except 
for amending the Constitution, removing an officer from his/her respective office, 
and removing a member from the group, which all require a ¾ majority. 

 
D. Any member may propose an amendment. 
 
E. All proposed amendments must be announced at least one week in advance of the 

intended vote. 
 
Article VI – Auditioning a Solo 
 

A. Any member of Manginah is eligible to audition for a solo. 
 

B. The original version of all music that is sung by Manginah must have at least one 
of the three following criteria: 

 
a. The song is in Hebrew 
b. The song is by a Jewish or Israeli artist 
c. The song has a Jewish or Israeli theme  

 
C. These shall be the procedures for auditioning a solo unless otherwise determined 

by the music director: 
 

1)  After all auditioners have concluded singing the predetermined song excerpt, 
with accompaniment, there shall be an immediate vote for the top three 
auditioners. 

2)  The three top auditioners will reaudition.    
3)  The auditioners will leave the room for while the group discusses each 

auditioner’s performance and votes on the soloist. 
 

D. A soloist will be determined by a majority vote of the group. 
 
E. All votes for soloists will be conducted using closed balloting. 
 
F. The music director will be responsible for counting votes and shall decide the 

soloist in the event of a tie. If the music director is a candidate for the solo, this 
responsibility shall fall to the business manager.  If both the music director and 
the business manager are candidates for the solo, the responsibility shall fall to the 
president. If all three board positions are all candidates, the responsibility shall 
fall to an experienced group member as decided upon by the board. 

 
G. After three semesters in the group, a Manginah member may propose a new song 

to the group with the explicit intent for it to be his or her own solo.  The song 
should be proposed to the Music Director before the proposer’s intent to solo is 
stated.  As part of the proposal process (which should follow normal proposal 
procedure), the proposer must sing the song for the group.  The song can only be 



accepted at that time together with approval of the soloist. A member can only 
have one such song in the repertoire at a time (that is, they can only propose a 
second solo-song, if the first song has been retired). 

 
H. As mentioned before, the group cannot accept the song and reject the soloist. 

However, if the song is not approved and the proposer wishes to propose the song 
again as a normal song proposal at a later date, he or she may choose to do so. 

 
Article VII – Relationship with Hillel 
 

A. Manginah, as a member group of Hillel, will follow all provisions and stipulations 
as are found in the Brandeis University Hillel Foundation constitution section II-
E, as stated below: 

 
II-E.  All member groups of Hillel are required to observe all laws of Kashruth 

and Shabbat and Holiday observance, (e.g. no electronic audio-visual 
equipment, no smoking, etc.), with the exception of each minyan who may 
follow the views of their own community. 

 
1.   In order for food to be considered Kosher it must have a symbol other 

than K such as OK, OU, Chaf K, OV, VUad Hakashrut, Triangle K.  
Questions regarding symbols should be directed to the Religious Life 
Coordinator. 


