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Introduction 
Testing the Indicator System in destinations proved extremely useful in pinpointing the revisions 

necessary to aid in stakeholder understanding and to facilitate practical implementation. The 

combination of post-testing written feedback and discussions with both Primary Destination 

Contacts (PDCs) and stakeholders on the ground highlight common themes in how the System is 

likely to work in practice as well as identifying relevant drivers and inhibitors. To facilitate ease of 

comparison with the testing findings, the recommendations arising from the testing have been 

grouped under the same headings as Task 4 Report: Draft Conclusions of the Test of the 

Implementation of the System. 

 

Recommendations Arising from Testing  

Feedback on System Elements   

A. Destination Profile Form 

Simplify and clarify the Destination Profile Form (DPF), removing unnecessary and confusing 

sections. A section on defining the boundaries of the destination should be included at the start and 

a clearer emphasis put on the flexibility of the DPF to be amended and used as desired.   

 

B. Step-by-Step Guide 

Remove language in the toolkit that assumes the primary contact in each destination is a Destination 

Management Organisation (DMO). Instead the PDC should be referred to as the ‘local co-ordinator’ 

(or similar) with suggestions as to who this might be and include recommended selection criteria. 

Implementation of the system will need to account for the reality that most destinations (as defined 

within the scope of this project) do not have representatives responsible for management of 

tourism.  

Consider including information to facilitate action planning and how this can be informed through 

the use of indicators. Providing enough detail to be useful may conflict with the desire to keep the 

Step-by-Step Guide simple and concise. Therefore this type of information may be better suited on 

an Indicator System resource website, as supporting or supplementary information. Creation of such 

a website is considered essential to support the Indicator System, to verify its authenticity and 

spread awareness. 

Prominently emphasise the economic benefits of the System to destinations and clarify the 

information to required stakeholders. In the longer term, perhaps consider developing an easier 

route in to the System, by introducing a pared-down version with fewer indicators. This approach 

would involve significant compromise to standards, so should not be undertaken unless uptake over 

time is very low. 



EU Indicator Project: Draft for Fine-Tuning the System of Indicators  
 

____________________________________________________________________________________________________ 
 

This document has been prepared for the European Commission however it reflects the views only of the authors, 
and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

  Page 4 

 

C. Indicators 

Accentuate the ability for stakeholders to create a tailor-made set of indicators specific to their 

destination. This is a major selling point and should be given greater emphasis both within the 

System and when it is promoted. The ability for destinations to add their own additional optional 

indicators should also be made clear. 

 

D. Survey Templates 

Highlight the flexibility of the Survey Templates to be adapted as necessary. The website set up to 

support the System should also include a section with advice on possible sources of funding and 

other assistance with conducting surveys. 

 

E. Dataset 

Examine the effectiveness and usability of the Dataset after a reasonable amount of data has been 

captured. Until this tool is more fully utilised, recommendations for revision cannot be put forward. 

Consider incorporating benchmarking into the Dataset at a later stage, as interest in this was 

frequently identified by PDCs and stakeholders. However, the collection of data is also required to 

generate the information necessary for benchmarking purposes. Again, an online tool for 

information and best practice exchange between destinations was cited as providing additional 

incentive for participation. 

 

F. System Name 

Remove the reference to sustainable tourism from the System’s title and present it as an indicator 

based management system for tourism destinations. For those not working in sustainability, 

incorporating this term in the name was found to be off-putting and prompted many private sector 

and senior tourism and political figures to dismiss the System as irrelevant.  
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Recommendations for Capitalising on Opportunities and 

Overcoming Constraints  

Existing Networks 

Fully utilise existing networks such as EDEN, NECSTouR, Pan Parks, EUROPARC and Travelife in the 

promotion of the System. 

 

Integration with other Systems / Schemes 

Forge further links with existing systems to promote awareness of SUSTAIN and the fact that it can 

support other schemes, rather than compete with them. This should also include a stronger 

alignment over time with the GSTC Criteria for Destinations.  

 

Within the toolkit, explain how existing stakeholder groups can be utilised where they exist, rather 

than having to create new ones.  

 

Engagement 

Clearly identify the direct benefits of System implementation for those involved in more commercial 

roles, such as marketing and PR.  

 

Present the System professionally with a properly branded, designed and printed Toolkit and a good 

supporting website so that it will be seen as a ‘business tool’. Also consider the most effective 

networks within the European Commission and its sphere of influence that could be utilised to reach 

those in commercial roles and in senior local, regional and national government. Emphasise the 

benefit of the System in providing powerful evidential weight to political arguments. 

 

Contemplate the development of a mechanism to facilitate benchmarking between destinations in 

the longer term.  

 

Clarify how destinations initially engage with the System i.e. how and where they source the Toolkit. 

This will need to be addressed prior to its launch.  

 

Presentation 

Simplify presentation of the toolkit and distribute it as one document rather than a series of 

attachments. Consider including only the information essential for implementation in the Toolkit, i.e. 

the Step-by-Step Guide, Destination Profile Form, Stakeholder Working Group information, Glossary 

and Dataset. Additional tools, such as detailed indicator information and survey templates could be 



EU Indicator Project: Draft for Fine-Tuning the System of Indicators  
 

____________________________________________________________________________________________________ 
 

This document has been prepared for the European Commission however it reflects the views only of the authors, 
and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

  Page 6 

available on the recommended website and downloaded by PDCs as required.  

 

Disseminate information on the System verbally wherever possible, as this is how it is best received 

and understood. Utilise existing networks, conferences and partner organisations to present the 

concept, rather than relying solely on a mass mail-out. Development of an awareness/training film 

or webinar would also be worthwhile.  

 

Stakeholder Working Groups 

Emphasise the System as a business management tool to encourage support from senior 

government figures in destinations with the necessary influence to ensure a diverse range of 

stakeholder attendees.  

Explain the SWG process in the Toolkit more effectively. The importance of having a multi-

disciplinary SWG is underscored, but could be clarified using a simple checklist or a matrix identifying 

key stakeholders against the relevant core indicators. Including strategies for encouraging multi-

sectoral engagement would be helpful. This again has to be balanced against the need to keep the 

Toolkit concise, so may be better approached online.  

 

Language 

Translation of the System into the various EU languages is essential.  

 

Long-term Vision 

Providing greater clarity on the Commission’s vision for the System in the Toolkit will help grow 

support and ensure all destinations implementing the System have the same long-term goal in mind. 

  

Consider the development of a central repository for data to facilitate benchmarking in the longer 

term, and look to create financial incentives for implementation of the System (i.e. inclusion in 

criteria for destinations wishing to apply for EU funding). 

 

Focus 

Rename and rebrand ‘SUSTAIN’ as an indicator based tourism management system, with the 

sustainability angle still incorporated within the Toolkit but taken as read rather than emphasised in 

the name. The term ‘sustainability’ tends to engage only those already interested in the subject and 

in the current economic climate, appears to act as an inhibitor. This has to be undertaken with 

careful balance however to avoid alienating those for whom sustainability is a key driver, and who 
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are currently the System’s principal champions. 

 

Resource Constraints  

Create a mechanism to provide additional support to destinations.  Despite the System being 

designed to distribute the workload between stakeholders, inevitably there is some time and effort 

required from the PDC to convene the SWG and co-ordinate the data collection process. Resource 

constraints were continually flagged as a significant barrier to implementation. 

 

 


