
 
 
 

Student Program Site Visit Report   
  

Name of Program: Balodyan Summer Hindi Immersion Camp 

Name of Program Director: Vidya Nahar 

Team Leader: Gabriela Nik. Ilieva 

Site Visit Team Members: Thomas Hansen 

Date of Site Visit: July 22, 2011 Site visit occurred on Day # 5 of the program 

 
Overview of program:   
 

 

Language: Hindi 

Number of targeted participants:50 Number enrolled: 50 

Level(s):   ___K – 2 X 3 – 5   X 6 – 8 ___ 9 – 12 ___ 13 – 16 

Type of student:      X  Heritage       _____ Non-heritage         _____ Both 

Number of STARTALK programs prior to this year: 0 

Number of contact hours: 80 

Residential ____Yes    X No 

Ratio of staff to student: 2:10 (in each classroom + Director, technology and kitchen team  
= 20 adults:50 students) 

Type of program:    _____Teacher X Student  _____Combined 



I. Describe the focus of the program. What are the expected goals and outcomes for 
the program? What theme / topic(s) are being addressed?  This should provide a brief  
summary of the program and should not be a restatement of the proposal.  
 
This Hindi program is for elementary and middle school children of the Libertyville region 
and other northern suburbs of Chicago . The program was able to recruit 50 students and 
ended up with 20 more on the waiting list. It offers a culture integrated language 
immersion enriched by the participation of community members who act as visiting guest-
lecturers/instructors in the afternoon and full- or part-time staff-volunteers. The 
instruction is 100% in Hindi. The staff speaks Hindi all the time even when communicating 
outside the classrooms among each other. The facilities rented for this summer camp are 
outstanding; they are authentically decorated and provide plenty of space beyond the 
classrooms.  
 
The teaching staff is new to teaching the Hindi language to young kids; however, under the 
excellent leadership of the director everyone has made tremendous effort to attend 
STARTALK training workshops and to participate in the process of curriculum design and 
lesson planning. The program uses a rich collection of authentic materials and realia and 
has created very interesting real-life situations and assignments, such as talking on the 
phone with grand-parents, writing a postcard to friends, receiving/being guests at a 
celebration, etc.   
 
The project is not just language teaching; instead, it has become a community of people 
working towards common goals. This is a very successful first year program. 
 
 
II. Respond to the following statements about the program by indicating to what 
degree the site visit team agrees or disagrees with each statement below. Comment on any 
statement that is marked with Disagree in the narrative section that follows. Comments are 
optional for any statements that are marked with Strongly Agree or Agree.  

 
 

Strongly agree Agree 
Disagre

e 

No 
opportunit

y 
to assess/ 

Not 
observed 

(1) The observed 
program matches the 
written descriptions 
of the program, (i.e., 
proposal and/or any 
approved changes to 
proposal; curriculum 
templates). 

X    



(2) The program has 
created daily lesson 
plans that clearly 
communicate the 
learning goals and 
activities for each day. 

X    

(3) Students clearly 
understand the goals 
of the lesson.  

X (in some cases 
the goals are 
below the 
proficiency level 
of some kids ) 

   

(4) The environment 
is conducive to 
language learning. 

X    

(5) The staff to 
student ratio is 
appropriate to ensure 
the success of the 
program 

X    

 Strongly agree Agree 
Disagre

e 

No 
opportunit

y 
to assess/ 

Not 
observed 

(6) The target 
language is used at 
least 90% of the time 
for communication 
and instruction. 
English is used only 
when necessary. 

X    

(7) The input is 
comprehensible. 
Students demonstrate 
comprehension of the 
target language.  

 X   

(8) The teacher 
checks frequently for 
student 
understanding.  

X    

(9) Instruction is 
designed to facilitate 
learner-centered 
learning.   

 X (opportunities 
for student-to-
student 
interaction could 
further be 

  



increased) 

(10) Instruction 
allows for meaningful 
interaction in the 
target language. 

 X (more real life- 
tasks and projects 
could be created) 

  

(11) Instruction 
integrates language 
and culture. 

X    

(12) Students use 
technology when 
available to meet 
program goals. 

   X 
(students 
making 
voice 
thread 
presentat
ions as 
homewor
k 
assignme
nts) 

(13) Authentic 
resources are used 
effectively to support 
program goals.  

X    

(14) Learning 
experiences address 
the interpretive mode 
of communication.  

X    

(15) Learning 
experiences address 
the interpersonal 
mode of 
communication.  

 X   

(16) Learning 
experiences address 
the presentational 
mode of 
communication.  

   X 

(17) Instructional 
experiences build 
toward opportunities 
in each lesson for 
meaningful, 
unrehearsed 
communication. A 

 X    



balance exists 
between meaningful 
guided and 
independent practice. 
 

 Strongly agree Agree 
Disagre

e 

No 
opportunit

y 
to assess/ 

Not 
observed 

(18) Evidence of 
student learning is 
collected in a variety 
of ways throughout 
the program.  

X    

(19) Instructional 
time is used 
effectively in each 
lesson. 

 X (less teacher 
talk and more 
scaffolding during 
student-to-
student 
interactive tasks) 

  

 
 
 
III. Narrative questions 
 
 

1) What is working well?  
 Incredible enthusiasm exists among staff and students. 
 Team work is very efficient. 
 The program integrates culture organically. 
 The program has excellent resources – realia, newspapers, videos, art supplies, 

technology. 
 The program has provided all kinds of arts and crafts materials for the students to 

use. 
 The teachers hand out exit cards every day and review them to make changes if 

needed to the next day’s activities. 
 Students like their teachers and TAs. 
 Use of volunteers and college students makes the program very well coordinated 
 TAs and technology support volunteers are rising seniors or college students who 

speak Hindi and assist the teachers full time. They receive community service hours 
for their work in the program. 

 The director and teachers are working so hard and doing a great job for a new 
program. 

 



2) What challenges exist at this time?  
 Wide range of linguistic background and proficiency causes a challenge in the 

placement process and class formation. 
 

 
3) What challenges should be addressed in future years if this program is refunded? 
 Provide more opportunities for natural extended student-to-student 

communication.  
 High proficiency students need to be challenged on a daily basis with assignments 

and tasks that would elicit more output, such as TV talk shows, TV reports, 
newsletters, e-mails to friends, phone calls, story-telling, research tasks, etc. 

4) What important information did you get from the interviews:  
a. with the program director? 

 The director shows great care and concern for her teachers and the students. 
 All teachers are relatively inexperienced and they used every opportunity to be 

trained when their schedule allowed. They incorporated many ideas from the 
workshops they attended. 

 The director is satisfied with the dedication and hard work of all the teachers, TAs 
and supporting staff. 

 The director reported that parents were very satisfied and that children wanted to 
come early in the morning to start the camp. 

b.  with the students? 
 Older students (above 10) like to have harder,  more challenging class-work 

activities and homework, especially for kids that can benefit. 
 Older students were a part of dances that they didn’t feel comfortable with. 
 Younger kids are very happy and enthusiastic. 
 All students like the games, activities, and all the crafts.  
 All students want to return to the program next year. 
 All students like the cultural exposure from the invited guests from the community. 

b. with the instructors? 
 So much is going well and all of the teachers wish to make it even better. 
 All instructors want more training. They would like to have in-house training in 

STARTALK principles. 
 All instructors are very satisfied with the way the program has been designed and 

organized. 
 They were a part of the process of curriculum designing and lesson planning. 
 They receive a lot of help and assistance from the TAs – rising seniors or graduate 

high school students, who are fluent in Hindi.  
 All teachers work as a team and help each other. They meet after the end of the 

camp day to prepare for the next day. 



5) What professional development opportunities did the program provide for teachers 
and staff prior to the program?  The teachers attended CAL on-line and face-to-face 
workshop, some did UPenn leadership program, a few were NYU and UPenn teacher 
training program alumni and all met once a week for a couple of months to work on 
developing the lesson plans. 

6) What may be of interest to other STARTALK programs?   
 To ensure good attendance, the program asks for a $200 fully refundable deposit. 

$50 are withheld for each day the student is absent. 
 

7) Recommendations?   
a. For current year 

 Consider moving a couple of students into another classroom with higher 
proficiency levels even after the beginning of the program. 

 Activities for the older kids need to be reconsidered to be more age-appropriate and 
more challenging.  

 It’s important to keep together the students who are 10 years and above and 
activities need to be designed according to their age (that would treat them as 
young adults). All activities need to be designed and differentiated according their 
proficiency in order to be challenged more. 

 Letter and word tracing activities are too mechanical. Consider open-ended, fill-in 
the blank, sentence completion, paragraph writing, grouping of sentences  type of 
sheets. 

 Within the classroom students need to be differentiated based on interests, 
proficiency and needs through different tasks. 

 Color-code-based grouping could be re-shuffled every two-three days. 
 Consider providing alternative options for students to choose according to what 

they are interested in and want to do. 
b. For future years, if funded  

 Placement needs to be done on proficiency basis on the first place and then age and 
gender should be considered. Every classroom does not need to be of 10 students. 

 Develop more unstructured activities like the dancing that occurred during lunch 
time and the Diwali reception skits to involve students and TAs. At the same time 
other activities could be going on so that students have a choice. 

 Develop more activities with graphic organizers (Venn diagram, tables, etc.) and 
activity sheets (check-list of items heard, activities observed; put-in-the-right-order 
statements according what was observed, etc.) to provide students with a specific 
purpose to be a part of an activity. 

 For students with higher proficiency introduce short-story telling (first have 
students look at pictures and listen and then retelling/acting out, slowly move to 
short texts reading and retelling/acting out) related to the daily topics to  

 
 
 
 



Program Director Response                                                                                     Date:   07/30/2011 
Thank you Gabriela and Thomas for your visit, keen observation and to the mark 
recommendations for our program.  
 
We incorporated your suggestions about introducing more challenging work to more 
proficient students in the form of different activity sheets (reading comprehension, 
choosing correct words, finishing the incomplete sentences, word searches, writing 
invitation cards), instead of just tracing sheets.  
Voicethread assignments were also changed to incorporate more challenging work.  
See: http://voicethread.com/share/2162477/ 
         http://voicethread.com/share/2161120/ 
         http://voicethread.com/share/2163939/ 
         http://voicethread.com/share/2165234/ 
 
Students were given a choice of making a Hindi commercial or a skit or a dance with 
friends of their choice.  They loved making these and parents were thrilled to see the work 
produced by their kids. We concluded our program yesterday with a lively presentation of 
student work / learning to parents. Parents and students gave a very positive feedback and 
all parents expressed a strong desire to continue with the program next summer. 
 
We'll certainly make sure to make the program more challenging for higher proficiency 
students. Students were placed in different classes this year based on their individual 
phone interviews, sex, age and sibling separation. We'll create more classes next year to 
reflect wide range of proficiency in our heritage learners. 
 
Thank you STARTALK for providing this wonderful network of supportive professionals 
who hold us to high standards and give us guidance to meet these standards. Parents, staff 
and students all echo the sentiment of feeling privileged and fortunate to be able to 
participate in this dream project.  
 
Looking forward to many more years of working together to develop world language 
learners and globally competent citizens in the U.S.A., 
Vidya Nahar, Director. 
Balodyan Hosted Awesome STARTALK Summer Hindi Immersion Camp. 
www.balodyan.com 847-537-4710. 

STARTALK-endorsed Principles for Effective Teaching and Learning 

 Implementing a standards-based and thematically organized curriculum 
 Facilitating a learner-centered classroom  
 Using target language and providing comprehensible input for instruction 
 Integrating culture, content, and language in a world language classroom 
 Adapting and using age-appropriate authentic materials  
 Conducting performance-based assessment  


