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I.  INTRODUCTION 
 

Santa Rosa Junior College is committed to providing the highest quality instruction. This procedure 
describes the process by which Santa Rosa Junior College will regularly review certificates and 
majors to ensure that the District continues to prepare students for jobs needed in the region and for 
transfer to four-year institutions.  The primary objective is to assure the quality, vitality, and relevance 
of SRJC certificates and majors. In this procedure, the term “program” refers only to certificates and 
majors. Only certificates and majors are subject to this procedure. “Stand alone” courses and general 
education courses that are not part of a certificate/major are managed as part of the schedule 
development process and are not subject to this procedure. 
 
A.  Review of certificates or majors is undertaken for the following specific purposes: 

1. To develop a fair, equitable, and faculty-driven process for certificate or major revitalization 
and/or discontinuance that is student-centered. 

2. To evaluate how well an instructional certificate or major functions in relation to its objectives, 
the mission of the college, the college's institutional goals and priorities, and the needs of the 
community. 

3. To influence certificate or major development and improvement (i.e., to determine how 
relevant the curriculum is to labor market needs and transfer function). 

4. To strengthen planning, decision making, budget building, certificates and majors, the 
scheduling of courses, and requests for faculty and instructional equipment. 

5. To assess the interrelationships and impacts of certificates and majors.  
6. To establish Academic Senate primacy and involvement in the review of certificates or majors 

when no full-time faculty members are present. 
7. To improve the use of college and District resources. 

 
B.  Principles to guide process: 

 
Revitalization/discontinuance is a process shared cooperatively by both the college faculty and 
the college administration, including participation in all appropriate phases of the 
revitalization/discontinuance process.  The decision to review a certificate or major will be data-
driven and not budget driven, using pre-established criteria that are not financial in nature.  
1.  The process will: 

a. Build on the existing Program and Resource Planning Process (PRPP); 
b. Include significant faculty involvement; 
c. Include Academic Senate participation;  
d. Engage key stakeholders; and 
e. Minimize negative student impact. 
 



 
 
 
2.  Identification and evaluation of certificates or majors should include a process that: 

a. Is uniformly applied; 
b. Is clearly stated;  
c. Uses set measures of evaluation;  
d. Considers certificate and major goals and the mission of the college;  
e. Identifies definite steps to be taken to strengthen certificates or majors in a revitalization 

status; and 
f. Evaluates the certificate/major relative to labor market needs and transfer institution 

majors. 
 

C.  Program and Resource Planning Process: 
All programs/units undergo a Program and Resource Planning Process (PRPP) every year.  Out 
of that process, certificates and majors will be reviewed on a six-year rotation cycle using ten 
criteria for vitality, and those that require further evaluation will be identified using the following 
process. 



 
 
 
II.  FLOW CHART OVERVIEW OF PROCEDURE 3.6  



 
 
 
III.  ANNUAL PROCESS FOR IMPLEMENTING PROCEDURE 3.6 
 

A. Screening Stage 1:  April 
 

1. In a six-year rotation cycle, the Supervising Administrator will utilize Procedure 3.6 Criteria 
(Appendix A) to assess the vitality of certificates and majors and to identify any certificates or 
majors in their area of supervision that require further evaluation. The Supervising 
Administrator will utilize a checklist form designated for that purpose. This checklist form will 
include not only identification of criteria, but also comments and rationale as appropriate. 

2. Academic Affairs, in consultation with the Supervising Administrators, will develop and 
maintain a rotation plan so that every certificate/major is reviewed using the criteria outlined 
in this procedure at least once every six years. 

3. A Supervising Administrator may have knowledge and evidence that a particular 
certificate/major that is not scheduled for review in a given year fails to meet one or more 
criteria for vitality and requires a more immediate review.  If so, he/she may recommend that 
certificate or major for further evaluation out of cycle. 

4. If a department is in agreement with administration that a certificate or major should be 
discontinued, then discontinuance can occur without the full evaluation process.  When the 
faculty in the discipline, administration, the Academic Senate, and the advisory committee, if 
appropriate, support discontinuance, the Vice President of Academic Affairs will make a 
recommendation to the Superintendent/President to discontinue. The 
Superintendent/President will forward a recommendation to the Board of Trustees for a vote. 

 
B. Screening Stage 2:  Mid-May 

 
The Vice President of Academic Affairs (VPAA) will provide a list of the certificates and majors 
that were identified by the supervising administrators as possibly needing further evaluation, 
along with copies of the checklist forms to the Academic Senate and the Academic Affairs 
Council (AAC). 
 

C. Screening Stage 3:  September – Mid-October 
 
The Academic Senate Evaluation Committee reviews certificates or majors in the six-year rotation 
cycle using the checklist forms and PRPP documents, and recommends those certificates or 
majors they believe should undergo further evaluation (Appendix B:  Evaluation). The Committee 
may invite faculty members and/or supervising administrators to provide further clarifications to 
the items on the checklist form, if necessary.  The Academic Senate Evaluation Committee will 
include members that represent the following instructional areas: 
1. Career and Technical Education 
2. Liberal Arts and Sciences 
3. Basic Skills 
4. Multiple sites 
 

D.  Screening Stage 4:  October 31 
 

The VPAA, after considering input from the Academic Senate President and the Academic Affairs 
Council, will determine which certificates or majors will be required to submit an Evaluation 
Report. 
 

 
 
 
 
 
 
 



 
 
 
IV. EVALUATION 
 

Those certificates or majors recommended for an evaluation will follow the process below.  If the 
certificate/major is not recommended for an evaluation, it will be up for review again in the regularly 
scheduled six-year rotation schedule. 

 
A. Evaluation Stage 1:  January – February 
 

1. Identified discipline faculty will complete the Evaluation Report (Appendix B) in consultation 
with their supervising administrator. Most of the information needed for this report will be 
available in an automated format drawn from the Program and Resource Planning Process 
(PRPP).  Supervising administrators will work closely with faculty to further improve or clarify 
PRPP elements as necessary, as well as respond to any data requests that are not contained 
within the PRPP document. 

 
2. The Academic Senate Evaluation Committee will convene and review the Evaluation Report 

and meet with faculty members representing the certificate/major. The Department Chair will 
identify these faculty members. 

 
B.  Evaluation Stage 2:  January – February 
 

1. The Academic Senate Evaluation Committee will recommend either revitalization or 
discontinuance, with a rationale citing supporting evidence to the Vice President of Academic 
Affairs. 

2. The Vice President of Academic Affairs and the Academic Senate President will report the 
recommendation to the Educational Planning and Coordinating Council (EPCC). 

 
C.  Evaluation Stage 3:  Mid-March 
 

The Vice President of Academic Affairs, in consultation with any of the instructional deans or 
directors, will make a recommendation to the Superintendent/President to either revitalize or 
discontinue the certificate/major. The recommendation will include rationale to support the 
recommendation. 
 

D.  Evaluation Stage 4:  End of March 
 

The Superintendent/President will make the final recommendation to revitalize the 
certificate/major and will forward a recommendation with supporting rationale to discontinue the 
certificate/major to the Board of Trustees. The Board of Trustees votes to revitalize or 
discontinue. 
 
 



 
 
 
V. FLOW CHART FOR REVITALIZATION 

 



 
 
 
VI. PROCESS FOR REVITALIZING CERTIFICATES OR MAJORS 

 
A.  Implementation Stage 1:  By Mid-April 
 
 For any certificate or major recommended for revitalization, the appropriate faculty member(s) 

with input from the Supervising Administrator will draft a specific action plan.  The plan will include 
the following: 
1. Specific outcomes to be achieved and by whom. 
2. Specific date by which outcomes will be achieved. 
3. Resource requests. 

 
B.  Implementation Stage 2:  Summer 
 

The plan will be reviewed / revised by the appropriate Supervising Administrator and the 
appropriate Dean III.  

 
C.  Implementation Stage 3:  August 
 

The plan will be submitted to the Academic Senate Evaluation Committee for their review. 
 
D.  Implementation Stage 4:  Ongoing 
 

The respective Supervising Administrator, Dean III, and the Vice President of Academic Affairs will 
implement the plan and ensure that it remains on track and that the timelines are being met. The Vice 
President of Academic Affairs will make final decisions about resource allocation. 

 
E.  Implementation Stage 5:  March 
 

If timelines are not met, the faculty representing the certificate/major will be sent back to the 
Academic Senate Evaluation Committee for action and further recommendations. 

 
F. College Assistance for Certificates or majors 
 

If the Academic Senate Evaluation Committee recommendation is for a certificate or major to be 
revitalized, every effort will be made to identify certificate or major assistance needs, including: 
1. Funds for increased marketing and/or faculty recruitment. 
2. Funds for equipment. 
3. Outside resources such as partnerships. 
4. Outside consultant to advise the college on the certificate or major. 
5. Professional development to support faculty in responding to current needs. 
6. Providing clear action plans for improvement, including timelines, delegation of responsibilities, 

and outcomes.   
 

 



 
 
 
VII. FLOW CHART FOR DISCONTINUING CERTIFICATES OR MAJORS 

 
 
 
 



 
 
 
VIII.  PROCESS FOR DISCONTINUING CERTIFICATES OR MAJORS 
 

A. Implementation Stage 1:  March 
 

The Vice President of Academic Affairs notifies the Superintendent/President, the Academic 
Senate, the All Faculty Association (AFA), the Service Employees International Union (SEIU) 
and discipline faculty of the recommendation to discontinue.  The Vice President of Student 
Services will also be notified in order to anticipate possible impacts on students. 

 
B.  Implementation Stage 2:  March/April 
 

Career and Technical Education (CTE) certificates or majors only:  The Education Code 
requires that the local Workforce Investment Board (WIB) be consulted for any CTE program 
that is being considered for discontinuance.  The Supervising Administrator and Dean III will 
meet with the WIB to obtain their feedback.  Feedback from the WIB will be forwarded to the 
Superintendent/President, Vice President of Academic Affairs, Academic Senate and impacted 
faculty.  The Vice President of Academic Affairs and Academic Senate President will report 
feedback to the Educational Planning and Coordinating Council (EPCC). 

 
C.  Implementation Stage 3:  Mid-April 
 

The Superintendent/President will forward his/her recommendation to the Board of Trustees to 
accept or decline. 

 
D.  Implementation Stage 4:  May  
 
E.  If Board of Trustees Accepts Recommendation to Discontinue: 
 

1. The Supervising Administrator, AFA, SEIU and Human Resources will work with   impacted 
faculty and staff to ensure compliance with relevant contracts. 

2. The Vice President of Academic Affairs, Supervising Administrator and Public Relations 
(PR) will develop a public notification plan. 

3. The Supervising Administrator, discipline faculty members, Office of Institutional Research 
(OIR), Counseling, and Admissions and Records will participate in developing a survey of 
existing students to assess needs and timeline for phase out appropriate to the students 
being affected. The survey will be administered by OIR. 

4. The Supervising Administrator will recommend a plan/timeline for phase out. 
5. The Vice President of Academic Affairs and Academic Senate President (jointly or 

separately) will endorse the plan/timeline to ensure it meets students’ needs. The VPAA will 
send students notification of the intent to discontinue. 

6. For students unable to complete the certificate/major during the established timeframe, a 
counselor will be assigned to identify alternatives. The counselor should work in 
consultation with the program coordinator. 

7. Contract faculty members who may be displaced by the discontinuance of a certificate or 
major may be eligible for the compensated Special Education Leave outlined in Article 28 
of the AFA/District Contract. They may also apply for unpaid educational leave per Article 
18 of the AFA/District Contract. 

8. The Chancellor’s Office will be notified by the Dean III of Curriculum and Educational 
Support Services of intent to discontinue a certificate/major. 

 
F. If Board of Trustees Declines Recommendation to Discontinue: 

 
 The process for program revitalization outlined in Section III of this procedure will be followed. 

 
 
 



 
 
 
IX. CERTIFICATE OR MAJOR INACTIVATION 

 
 Certificates or majors with provisional approval.  Certificates or majors that have been 

granted provisional approval by the Chancellor’s Office that do not meet the terms of the 
provisional approval within the specified time period will be inactivated and removed from the 
catalog and the SRJC Web site. The Vice President of Academic Affairs will notify the Vice 
President of Student Services, Admissions and Records, and the Academic Senate.  Every effort 
will be made to assist students with catalog rights to either complete the certificate or major or to 
find an alternative program of study. 

 
 

APPENDIX A:  PROCEDURE 3.6 CRITERIA 
 
Every certificate and major will be reviewed on a six-year rotation cycle.  Listed below are the ten criteria 
that will be used to determine certificate or major vitality. A certificate or major that fails to meet one or 
more of these criteria may require further evaluation. The Vice President of Academic Affairs, after 
considering input from the Academic Senate President and Academic Affairs Council, will determine 
which certificates or majors will be required to submit an Evaluation Report. 
  
1. Alignment with Mission: Aligns with the primary mission of California Community Colleges (as 

defined in Ed Code Section 66010.4) and meets one or more of the following core functions stated in 
the current College Mission Statement (June, 2010).  The College Mission affirms the District’s 
responsibility to provide the following: 

! lower division academic education to support transfer to four-year institutions; 
! career and technical education, to support economic development and job growth;  
! basic skills, to include English language skills acquisition; and 
! student and academic support services, to improve student success and student retention. 

 
2. Articulation (Transfer Majors Only): The transfer major articulates with three or more California 

transfer institutions. (PRPP 5.10a) 
 
3. Adequate Facilities: The certificate or major has adequate facilities. Inadequate facilities or loss of 

facilities to offer the certificate or major, as reported in the PRPP or identified by the Supervising 
Administrator, could indicate that the certificate or major fails to meet this criterion.  (PRPP 2.5) 

 
4. Sufficient Funding:  The certificate or major has sufficient funding generated by apportionment 

revenue, grants, partnerships, or other sources. A loss or reduction of outside funding (such as grants 
or community partnerships) for the certificate or major that impairs ongoing operations and/or 
negatively impacts the ability to award certificates and degrees could indicate a failure to meet this 
criterion. (PRPP 1.2) 

 
5. Successful Certificate or Major Completion:  The certificate or major demonstrates a stable or 

increasing trend in certificate or major completion. Minor short-term fluctuations are to be expected. 
An overall declining trend in the number of students completing certificates or degrees, or a low 
number of certificates or majors awarded over the past four or more years could indicate a failure to 
meet this criterion.  (FACT BOOK and PRPP 5.5)   

 
6. Head count in required courses for certificates and/or majors:  Student head count (duplicated) 

at first census is stable or increasing over the past eight semesters (summers excluded). Minor 
fluctuations are to be expected. An overall downward trend in student head count (duplicated) could 
indicate a failure to meet this criterion.  (PRPP 5.1) 

  
7. Curriculum Currency:  All course outlines of record for courses in the certificate or major have been 

updated within the past six academic years, including SLOs.  (Curriculum Office data) 
 
 



 
 
 
8. Labor Market Demand (CTE only):  Projected employment growth (both number of job openings 

and percentage growth) in the Career and Technical Education occupations for the most recently 
captured ten-year period is at or above the projected average employment growth for Sonoma or the 
nine county Bay Area, whichever is lower, as determined by the California Employment Development 
Department (PRPP 5.1a) 

 
9. Retention rates for required courses for certificates or majors:  The retention rates (percentage 

retention from first census to the end of the course with a grade of A, B, C, D, Credit, Pass or 
Incomplete) show a stable or increasing trend over the past four years, using fall and spring data 
only. Minor fluctuations are to be expected. Certificates or majors that show an overall declining trend 
in retention rates could indicate a failure to meet this criterion. (PRPP 5.6)  

 
10. Enrollment Efficiency for required courses for certificates or majors:  Enrollment efficiency 

(percentage of seats filled at first census based on class limit, not room size or number of seats) is at 
or above the District-established target for four or more semesters of the eight semesters, using fall 
and spring data only.  A certificate or major that is often below the District target for enrollment 
efficiency may not meet this criterion. (PRPP 5.2a) 

 
 



APPENDIX B:  EVALUATION REPORT 
 
The discipline faculty for a certificate or major identified by the Vice President of Academic Affairs as 
needing evaluation will submit an Evaluation Report that responds to the following questions, using 
information and analysis from the comprehensive version of the program/unit PRPP document, as 
appropriate. The District will provide faculty members with a pre-populated document pulling relevant 
items from the PRPP.  The faculty members will work closely with their Supervising Administrator to 
provide further clarification as necessary, and to add data elements requested that are not a part of the 
annual PRPP process.  Assistance may be requested from the Office of Institutional Research. The 
Academic Senate Evaluation Committee will review this Evaluation Report. 

 
A. Mission and Overview  

 
1. State the mission of the department/discipline, explain how the mission aligns with the College 

mission, and describe the department/discipline. (PRPP 1a, 1b, and 1c)  Provide a description of 
the certificate/major that requires evaluation, including how it aligns with mission of the 
department/discipline and of the District. 

 
2. Transfer majors and liberal arts and sciences disciplines only (PRPP 1.2): 

a) Have there been any changes in the transfer requirements for this major, particularly at CSU 
or UC campuses or at other common transfer destinations in this discipline? If so, describe 
those. 

b) Are there trends in industry or technology that could affect this major or discipline? 
c) Are there new trends in general education or basic skills that affect courses in this major or 

discipline? 
d) What partnerships or cooperative ventures exist with local employers, transfer institutions, or 

other community colleges? 
 
3. Career and Technical Education (CTE) certificates or majors only (PRPP 1.2): 

a) What significant changes have occurred in the labor market that might impact demand for 
these courses, certificates, or majors?   

b) What changes are anticipated over the next three years in this industry that might impact 
instruction? 

c) Are there any requirements of licensing/accrediting agencies related to this certificate or 
major?  If so, explain those. 

d) What partnerships or cooperative ventures exist with local employers, transfer institutions, 
other community colleges, or local high schools? 

e) Has there been an increase or decrease in outside funding resources and/or 
industry/business support? 

f) Are there trends in industry or technology that could affect this certificate/major? 
g) Are there new trends in general education or basic skills that affect courses in this 

certificate/major? 
 
B. Resources 
 

1. Provide a narrative of certificate or major resources including: adequacy of existing budget 
(PRPP 2.1a), adequacy of faculty staffing level (PRPP 2.3d), sufficient physical resources 
(facilities, equipment, supplies) (PRPP 2.5b), and appropriate levels of support such as classified, 
STNC, and student workers (PRPP Section 2.2d). 

  
2. Provide an income statement in spreadsheet format that identifies all revenue and cost 

information, estimated expenses, and net gain or loss regarding the certificate/major.  Indirect 
costs (e.g., facility use, depreciation, utilities, water, electricity, gas, District insurance or anything 
not already charged to the department/discipline budget) should not be included in the estimation 
of costs, but are assumed to exist.  The spreadsheet should include the most recent complete 
fiscal year and a three-year projection. (Program/unit to provide this data – not contained in 
PRPP): 
a. FTES apportionment generation by the certificate or major.  Convert the apportionment 

generation to a dollar figure (i.e., FTES x apportionment rate). 
b. Other revenue generated, if any. Provide three-year revenue projection, if possible. 



c. Estimated expenditures (budget categories 1000-7000) for certificate/major, including 
personnel (faculty, classified, management, STNC, student workers), benefits, supplies, 
services, and operational costs of equipment. (Core Data – data should be made available at 
the certificate level or the department will simply need to estimate). 

d. Additional costs of the certificate/major not included in the Core Data. 
 
3. Summarize outside funding, such as grants. Include grants for the last three years and grants 

anticipated to continue through the next three years.  Provide end dates for all grants. 
(Program/unit must provide – not in PRPP) 

 
4. What additional resources would be needed for certificate or major revitalization?  (Program/unit 

must provide – not in PRPP) 
 
C. Personnel  
 

Currency of Faculty Evaluations (for instructional program/units). Are faculty evaluations current in the 
program/unit? If not, what is the program/unit plan to bring them current? (PRPP 3.1a) 

 
D. Student Learning Outcomes  

1. What percentage of courses has been assessed? How have the results been used to improve 
student learning at the course level?  (PRPP 4.1a) 

2. If the curriculum is sequenced through prerequisite relationships, do course SLOs align from one 
course to the next in the sequence?  Has this sequence or any part of a sequence been 
assessed in the past three years? If so, describe how the results have been used to improve 
student learning. (PRPP 4.1a) 

3. What percentage of certificates and majors has been assessed?  How have the results been 
used to improve student learning or success at the certificate or major level?  (PRPP 4.1b) 

4. What other data suggest that the program/unit is preparing students to meet industry standards or 
to transfer? (PRPP 5.5) 

 
E. Curriculum Responsiveness  
 

1. Have all of the courses in the certificate/major been reviewed and approved by the Curriculum 
Review Committee within the last six years? If not, what is the plan to bring them current? (PRPP 
5.4) 

2. (CTE only) Describe how the certificate/major articulates courses with K-12. Consult with 
Manager of School Initiatives and Career Pathways, if necessary. (PRPP 5.9b)  

3. (Transfer only) Describe or include current articulation agreements with at least three common 
transfer destinations, preferably UC/CSU campuses, and describe any recent or projected 
changes to them. (PRPP 5.10) 

4. List courses in the certificate or major that impact other college courses. What elements of those 
courses are necessary to the success of other certificates or majors? PRPP 5.9) 

5. (CTE only)  When did the advisory committee last review the curriculum? What changes were 
made in response to the committee's feedback? (PRPP 5.9) 

6. What other similar certificates or majors exist the San Francisco Bay Region? Could this 
certificate/major be offered in partnership with another college? Describe potential partnerships. 
(Program/unit must provide – not in PRPP) 
 

F. Enrollment  
 

1. If the certificate/major has a pattern or trend of declining or unstable enrollments over the past 
four years, what adjustment of course scheduling has the department or discipline implemented 
to address this?  (PRPP 5.1)  

2. Provide an enrollment projection for the next three years and provide the reference where data 
was obtained to make this projection. (Program/unit must provide – not in PRPP) 

3. Review enrollment efficiency data (percentage of seats filled at first census), and discuss why 
enrollment efficiency is above or below the District targets. (PRPP 5.2a) 



4. If enrollment efficiency is less than the established District target, recommend ways efficiency 
could be improved. (PRPP 5.2a) 

5. Describe any marketing efforts or outreach activities geared to increasing enrollments, if 
applicable. (PRPP 5.2a) 

6. Explain any trends in average class size, whether increasing or decreasing.  Explain any limits on 
class size, such as pedagogical limits, regulatory mandates, or facilities constraints. (PRPP 5.2b) 

 
G. Student Success  
 

1. Analyze any available data with regard to term-to-term persistence for this certificate/major. 
(Source: MIS Database/Computing Services)   (Program/unit must provide – not in PRPP) 

2. If possible, provide data available on students once they receive a certificate/degree and/or leave 
this certificate/major. If these data are available, what has been the history of employment or job 
placement following the certificate or majors in the program/unit? (Program/unit must provide – 
not in PRPP) 

3. Describe any course sequencing or course rotation plan that helps a student to complete their 
certificate/degree/major within a reasonable time frame. (PRPP 5.5)  

4. How does student retention at the certificate/major level compare to the overall District retention 
rate? (Retention means a student remained in the course, and received an A, B, C, D or Credit, 
Pass or Incomplete) (PRPP 5.6)  

5. How does student success at the certificate/major level compare to the overall District success 
rate? (Success means the student achieved a successful grade in the course, that is credit or an 
A, B, or C, Pass or credit) (PRPP 5.6) How does student success data from the Chancellor’s 
Office Data Mart compare to the success rate in this certificate/major or to other, similar 
certificates or majors? 

6. How does student GPA at the certificate/major level compare to the overall District GPA?  If there 
is a difference (either above or below), can it be explained?  (PRPP 5.6) 

7. Review the trends in numbers of degrees or certificates awarded, and, if possible, explain the 
trend.  (FACT BOOK and PRPP 5.5)  

8. If available and applicable, provide data about student success rates on licensure exams or 
external/industry examinations or certifications. (PRPP 5.5)  

9. Do students from diverse ethnic backgrounds enroll in this discipline at rates equal to their 
participation rates in the District as a whole?  Do male or female students constitute 75% or more 
in this certificate/major?  Has the program/unit experienced changes to its student population or 
changes in the needs of students in the last four years?  What types of outreach or retention 
efforts are occurring or should be implemented to better serve underserved or under-represented 
populations?  (PRPP 5.7)  

 
H. Planning  
 

1. Progress and accomplishments since last program/unit review.  This is your opportunity to “close 
the loop” on planning by reporting what has been accomplished this past year that might be 
relevant to the certificate/major. (PRPP 6.1) 

2. Describe any plans to change or improve this certificate/degree over the next three years.  
Include any goals stated in your PRPP. (PRPP 6.3a, 6.3b) 

 
I. Additional Data Comparisons (Optional) 

  
Departments or disciplines may wish to compare certificates and majors with other similar certificates 
or majors at other colleges.  As every certificate or major and every college has distinctive 
characteristics, there is no one single source for comparative information. However, there are some 
resources available that might provide useful data and information. If necessary, the Office of 
Institutional Research can be requested to assist.  Here is a list of potential sources: 
 
1. California Community Colleges Chancellor’s Office, for statewide comparisons with other 

community colleges.  The Chancellor’s Office categorizes programs by TOP codes, not by local 
names or categories.  This link will take you to the Taxonomy of Programs (TOP):   
http://cccco.edu/Portals/4/AA/TopTax6_rev0909.pdf  

 

http://cccco.edu/Portals/4/AA/TopTax6_rev0909.pdf


a. Datamart. This online data tool provides college level data on student enrollments in 
programs, student awards (degrees and certificates awarded by program) and program 
retention and success rates. There are separate measures for distance education classes, 
and there are also more general statistics on student and staff demographics and student 
services programs.  The information is publicly available at this URL 
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/DataMartandRepor
ts/tabid/282/Default.aspx 

b.   In addition, the Chancellor’s Office posts fiscal data by college, which includes program level 
data, at this URL 
http://www.cccco.edu/ChancellorsOffice/Divisions/FinanceFacilities/FiscalServices/CCFS311
PDFFiles/tabid/334/Default.aspx  

 
2. The Kansas Study, for national comparisons with other community colleges. This is a voluntary 

data-sharing consortium whereby member colleges submit FTES, FTEF, and fiscal data by 
academic department. More information, including examples of data reports can be found at this 
URL  http://www.kansasstudy.org   

 
3. Integrated Postsecondary Education Data System (IPEDS) for national comparisons with other 

colleges and universities.  Only some elements, such as program awards, are available by 
certificate or majors.  The US Department of Education categorizes programs by CIP 
(Classification of Instructional Programs) codes, not by TOP codes or any local names or 
categories.  A “crosswalk” of TOP to CIP codes can be accessed from the Chancellor’s Office 
IPEDS website:  
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/tabid/1275/ItemId/210/
Default.aspx   

 
IPEDS Data Center - This online data tool is publicly available.  IPEDS data tends to be 
institution-wide, but there are some data available at the program level (program completions):  
http://nces.ed.gov/ipeds/datacenter/ 

 
4.   Industry and Professional Organizations.  Various industry and professional organization groups 

keep their own statistics for their field, which might prove to be a good source of comparative 
data. 
 

J. Analysis 
 

 Utilizing any of the data provided from your PRPP identified in Appendix B, Sections A - I, and 
any additional data sources produced in the last two years that are relevant including 
newspaper/journal articles, local trade association feedback, research studies:   
! Provide a thorough analysis of all of the information/data presented and add any critical 

clarification or missing information; 
! Provide a plan of action for addressing both the opportunities and the problems/challenges 

that exist within the certificate/major, including goals, strategies, specific actions and a 
timeline, as well as identify responsible persons to ensure goals/timelines are met; and 

! Identify the measures that are recommended to determine if goals, strategies and actions 
have been accomplished. 

 
 
 

http://nces.ed.gov/ipeds/datacenter/
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/DataMartandReports/tabid/282/Default.aspx
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/DataMartandReports/tabid/282/Default.aspx
http://www.cccco.edu/ChancellorsOffice/Divisions/FinanceFacilities/FiscalServices/CCFS311PDFFiles/tabid/334/Default.aspx
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http://www.kansasstudy.org/
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/tabid/1275/ItemId/210/Default.aspx
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/tabid/1275/ItemId/210/Default.aspx


 
 

APPENDIX C:  GLOSSARY OF TERMS 
 
Academic Senate Evaluation Committee:   
The Academic Senate Evaluation Committee is appointed by the Senate and includes representatives 
from Career and Technical Education, Liberal Arts and Sciences, Basic Skills and multiple sites, if 
appropriate. 
 
Program and Resource Planning Process (PRPP): The PRPP is the annual cycle of program review, 
resource requests and planning that every program/unit in every component participates in. All 
program/units use a common template and respond to common prompts, except in section 5, which is 
uniquely tailored to the different components and program/units. 
 
Program/Unit: For the purposes of the annual Program and Resource Planning Process (PRPP) only, a 
program/unit is an administrative unit for which planning makes sense.  For example, in Academic Affairs 
it could be a department, but in some cases, planning makes more sense at the discipline level. The 
program/unit must be a cost center, that is, it must have its own discernable budget.  Program/units are 
defined by each component, and the Vice-President of that component can approve changes to the way 
the program/units are configured. 
 
Persistence: 
The persistence rate is the percentage of students who have completed the course and registered for the 
next course in the sequence. It can also mean persistence in college from one semester to the next.  
 
Program/unit:  This term is used in the Program Resource Planning Process (PRPP) to describe either a 
department or a discipline unit that participates in program review.  
 
Reasonable Timeframe: 
A reasonable time frame is often considered to be two years, but it could be longer if appropriate. 
 
Retention (PRPP 5.6a):  
Course retention is the percentage of students receiving a grade of A, B, C, Credit, Pass, D or 
Incomplete. 
 
Student Success (PRPP 5.6): 
Success means that student achieved a successful grade in the course, that is A, B, C, Credit or Pass. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


