
 

 
 
February 7, 2012 
 
Dear Colleagues and Friends, 
 
I am writing to update you on the status of the California Community Colleges Student Success 
Task Force recommendations. I thank you for the significant input you provided throughout the 
past year, especially during the public vetting process. Your contributions were invaluable in 
strengthening the policy recommendations that were ultimately endorsed by the California 
Community Colleges Board of Governors on January 9, 2012. 
 
Last week, the Board of Governors submitted the recommendations of the Student Success Task 
Force to the State Legislature, as required by Senate Bill 1143. To receive the recommendations, 
the Legislature convened a joint hearing of the Assembly Higher Education Committee and the 
Senate Education Committee. I am pleased to report that the members of the committees were 
quite supportive of the task force’s work in improving outcomes for our students. 
 
At the hearing, Board Member and task force Chair Peter MacDougall and I presented an overview 
of the recommendations. Then a panel of six task force members presented additional details on 
the plan. From my perspective, four key themes stood out: 
 

• The California Community Colleges change lives. For 2.6 million students each year, our 
colleges are the gateway to advancement. The education and training we provide helps our 
students to achieve their educational goals and lift themselves and their families to greater 
economic and social opportunities. 

 
• The task force recommendations are aimed at promoting successful completion for  

all our students. Too many of our students never achieve their educational goals and 
completion rates for Latino and African American students lag behind those of White 
students. As a system we can and must work to help more of our students to achieve their 
educational goals while maintaining our system’s deep commitment to access for all 
segments of the state’s population. 

 
• The task force recommendations are not a substitute for more funding. I began my 

remarks by pointing out that deep budget cuts over the past few years have taken a 
tremendous toll on the colleges’ ability to serve students, as witnessed by the 133,000 
potential first-time students denied access in 2009-10. While the task force 
recommendations will help us to refocus and improve how we use our existing resources, 
substantial additional state investment will be needed to fully achieve the significant 
improvements envisioned in the task force recommendations. 
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• Implementation is key. The task force recommendations provide a valuable framework for 
improvement, but they represent a high-level plan. Specific implementation strategies will 
be required for each recommendation and these will need to be developed with great 
thought and care. 

 
During the hearing, which lasted three hours, legislators listened intently and engaged in 
thoughtful questioning and discussion. It was clear from their comments and tone that they hold 
the community colleges in high regard, valuing our role in bringing education and training to 
millions of Californians every year. It was also evident that the legislators are deeply interested in 
partnering with our system to find strategies to ensure that even more of our students achieve 
their educational goals.  
 
With the hearing complete, we now turn toward implementation of the task force 
recommendations. The 22 task force recommendations will be accomplished through a variety of 
mechanisms. A few will require statutory changes; some will involve changes in regulations 
enacted by the Board of Governors. However, many will be carried out voluntarily through the 
dissemination of best practices. These changes will not happen overnight, but will be phased in 
over time. 
 
As the Chancellor’s Office develops implementation details for each of these proposals, we will 
work closely with teams of college practitioners to tap into the expertise that they bring to policy 
development. Whenever possible, we will work with standing advisory committees that are 
familiar with the relevant policy areas. When necessary to generate broader input, we will convene 
additional advisory groups. Once developed, proposals will be brought through the Consultation 
Council before proceeding to the Board of Governors. Through this open and inclusive process, we 
will ensure that the resulting policy changes are implemented in a manner that most fully benefits 
our students and colleges. 
 
As we move forward, I welcome your participation in efforts to improve the completion rates for 
our students. As I have often said throughout the Student Success Task Force process, I believe the 
greatest innovations and improvements will come from local campuses as they discuss means of 
greater student success at their colleges. 
 
Sincerely, 
 
 
 
Jack Scott, Ph.D. 
Chancellor  


