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Adjunct Compensation Conversion Process 

Contributed by Terry Thomas 

 This an attempt to briefly clarify some of the questions posed by the member-
ship regarding the new Adjunct Compensation Conversion process.  In short, the new 
adjunct LEH rate should be the same or more than your old one.  

 Adjunct faculty are placed on a scale, the same as new FT faculty. The new pol-
icy reads that you either receive what you did before or you get 64.75%* of the full-
time faculty rate for the same level and step (maximum Step 10) – whichever is 
greater. 

  The fulltime faculty pay scale has 5 levels of education: 

Level 1 = BA 

Level 2 = MA 

Level 3 = MA + 24 hours beyond the MA 

Level 4 = MA + 48 hours beyond the MA 

and 

Level 5 = PHD 

  If you have MA + 48 hours acquired AFTER your MA was granted - then you 
should be placed at level 4. There is no "ABD" level on the FT faculty scale. 

  The MA + 48 is a de facto "ABD" classification - since most people who are ABD 
would likely have 48 hours beyond the MA. But, there is no "ABD" designation; there 
is an equivalent "MA+48". 

  The SECOND part of the placement is the "teaching experience" STEP. Every 
new FT faculty member is placed in a LEVEL (education) and then in a STEP (1 - 10) 
based on their teaching experience. New FT faculty cannot be placed higher than Step 
10 (although there are exceptions). 

  So, if you have a MA + 48 and you've been teaching at ACC for 10 years, then 
you should be placed at Level 4, Step 10. 

  Collaboration with the Full-Time Faculty Senate has been ongoing and faculty 
at ACC feel that there are some serious concerns with this new scale. However, our 
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Dear Adjuncts: 

Coming into office, I immediately want to recognize our out-going President, Dawn 
Tawwater for the passionate caring and dedication that she gave to the col-
lege at so many levels: always striving to make the AFA a more responsive 
organization to the needs of adjuncts and students; and for being unafraid 
to speak Truth in the face of power for the betterment of the college com-
munity. I could say it in other ways, and no doubt Dawn would too, but the 

gist of her legacy is for us to be who we say we are. On her watch, meetings were fo-
cused, bylaws revised, officers' roles refined, and adjunct maximum teaching loads 
increased. Dawn's efforts to galvanize the organization and to make it act with accord 
were made difficult in the face of trying to negotiate a change in the way adjunct com-
pensation is calculated. If we are not happy with the compensation policy that the 
Board of Trustees passed, the lack of a pay increase, or how migrating to a percentage 
of the full-time faculty pay scale doesn't adequately compensate us for what we bring 
to the college, it is not because Dawn Tawwater didn't give it her full heart and soul. 
Thank you, thank you, thank you. 

Full-time faculty, as well as officers of the other two employee associations, spoke out 
on behalf of adjuncts before the Board of Trustees reached their decisions regarding 
adjunct compensation and pay raises. There are other issues on which we can collabo-
rate: serving as peers on faculty evaluation committees, participating in the search for 
a new college president, and engendering the respect of administrators for all faculty. 

Yet we begin another academic year facing some old problems and some new issues 
with a strong sense of hope. With a commitment to communication, dedication to a 
vision of service, and the promise of collaboration with other employee associations, 
there are plenty of objectives worthy of our best efforts. At our 2nd annual retreat, 
held on August 14th, several issues stood out: the size, condition, and management of 
adjunct offices is an issue likely to get greater attention this year. Why should stu-
dents suffer when they meet with an adjunct instructor whose office has no privacy? 
Who is not served if an instructor cannot prepare for class because of overcrowding, 

Message from the President 

current objective is to make sure that conversion process is occurring as presented by 
the Administration. 

That having been said, we are fortunate to be faculty at one of the few community col-
leges that tolerates, even pays for, organized intracollege opposition. If you want your 
voice heard, meet with us at our next AFA EC meeting on Friday, Oct. 1, 3-5 pm at 
HBC 201. We hope to see you. 

*Note: The Administration argues that adjunct faculty are compensated at 68.75% of full-time faculty.  
Both the AFA and Full Time Faculty Senate disagree as adjuncts are compensated for only 32 of the 34 

weeks that full time faculty are compensated.   



 I have been asked to address the fundamental differences between the Adjunct 
Faculty Association (AFA) and the ACC American Federation of Teachers (ACCAFT – 
AKA “Union”).  This sounds like an easy task on its face, but as I began to try to ar-
ticulate what I’ve perceived as the differences by discussing the issue with other ad-
juncts and participating in both groups, what I’ve found is a diversity of individual 
opinions.  My goal here is to clarify, but I expect that some may take issue with one or 
more areas of distinction as I present them.  However some clarification is needed so 
this is my attempt. 

 It is also my belief that there are two levels in which the groups operate.  The 
first is the formations and technical purposes of the groups – the second is the phi-
losophies and culture of each group (these can vary widely depending on leadership). 
In considering the organizations from a comparative standpoint these are some of the 
primary differences: 

 The ACCAFT has dues for membership (All adjuncts are automatically AFA 
members once hired); 

The ACCAFT represents all college employees including Adjuncts, Full-time faculty, 
Professional-Technical and Classified (Each of these groups has their own school 
“association” like the AFA – we do coordinate some issues together, but the associa-
tions also act independently);                    

 The ACCAFT group is affiliated with AFT, Texas AFT and AFL-CIO, officers not 
paid.  The AFA is an ACC developed organization - the school supports the associa-

What’s the Difference between the “Union” and the AFA? 
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lack of supplies, or loud conversations? As faculty we share with our full-time col-
leagues a concern for attention to teaching that meets a wide variety of student needs 
and self-determined outcomes. 

As I write this message for our Adjunct Faculty News, angry and disappointed voices 
appear on our association and union listservs. What better time to forge our resolve, 
to gather our strength, and to improve the experience of working, teaching, and learn-
ing together at Austin Community College? By virtue of your employment you are a 
member of the Adjunct Faculty Association. The Executive Council is composed of 
your colleagues who have decided to work for a more rewarding life experience at 
Austin Community College. There's plenty of room for you and your concerns.  If 
you've found your voice, find your feet as well, and make tracks to the next Adjunct 
Faculty Association Executive Council Meeting October 1st, from 3 to 5 pm at HBC. 
There's nothing exclusive and everything inclusive about it.  

Sincerely,  

Richard     



 Making the best of our nest. A focus of your Adjunct Faculty Association this 
2010-2011 year will be to improve working conditions where we can. While your rep-
resentatives and AFA officers strive to reach agreements with the administration re-
garding adequate office space, it looks as though we need to get our own house in or-
der. Last academic year the campus focus on adjunct office issues was related to a) 
trying to create a safe atmosphere in which to store personal belongings while teach-
ing or running errands; b) trying to set boundaries so that adjunct teachers didn't 
have to shoo off other faculty who viewed adjunct offices as an ad hoc testing facility 
or alternate classroom; and c) trying to regulate the presence of students whose in-
structor was not there. Signs pasted on the walls request instructors to be mindful of 
their time on the phone and computer, to share supplies, to leave the stapler where it 
is, and to simply be considerate of others. Now we need to add to the list of common 
courtesy protocol to not open strong smelling food containers, especially in the small, 
but heavily used, 4216A at NRG. 

Befouling the Nest 
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tion financially and pays the officers and representatives; 

 The ACCAFT has a Grievance Committee that defends college employees in em-
ployment disputes, college issues, etc…  Lawyers and legal advice can be accessed for 
both the group and individual employees.    The AFA has no such capabilities.  We can 
in extreme cases act as “witness” to employment disputes – advocating in silence for 
an employee, but our ability to effect any specific individual situation is flaccid.  AFA 
officers do meet regularly with Administrators to discuss broad issues of concern, 
sometimes using individual situations to exemplify, but only college wide issues af-
fecting groups of employees is the general focus; 

 Finally the ACCAFT can and does get politically involved in ACC business.  They 
work to support board members who show a proclivity toward addressing employee 
issues, they can call for legal action, and while they too are limited in scope by state 
law – they can be successfully adversarial.  The AFA can not participate in the same 
activities.  Restrictions exist with regard to promoting board candidates, taking legal 
action against the college, and adversarial approaches to administration; 

 While this may not represent all of the differences I think it is a good solid foun-
dation to begin with. What is the reason for this distinction?  I think as President last 
year myself and others on the Executive Council felt that most adjuncts did not un-
derstand these distinct organizations.  I hope this will aid in your understanding.  I 
think these two groups work best not when they are mirror images of each other, but 
when they each look to their own strengths and acknowledge their own weaknesses 
with regard to adjunct representation.  Through collaborative and complimentary 
roles can we work best for you.                                           

Dawn Tawwater, AFA Past President 

(Continued on page 8) 



Mark your Calendars!   

The AFA 2010 Fall Meeting will be held Friday, October 15, from 5:00pm - 7:00pm at 
Highland Business Center room 201.   

Reasons to Attend: 

1. Food will be Provided 

2. Vicki West, ACC's Compensation Manager will be on hand to discuss the recent 
changes in the adjunct salary placement methodology.  If you have any questions 
about the salary conversion placement experience, then this will be a useful meet-
ing. 

3. Two Hours of Professional Development 

4. Mix and Mingle with Colleagues 

 

We hope to see you there! 

 

Consider visiting our website for information other important events @ www.austincc.edu/afa  

AFA General Membership Meeting 
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Follow Us on FACEBOOK! 

 

Get to know us better by checking out our OFFICIAL Facebook Page 

CLICK HERE 

 

On our Facebook page you will find some of the following opportunities: 

1. Put a face to the name.  See pictures of our AFA EC Officer’s and Representatives. 

2. Add your thoughts to our Discussion Boards or create a discussion Board. 

3. Connect with friends of ACC and fellow Colleagues. 

4. Get up to date information about AFA Events. 

5. Show your support for the Association that represents you. 

 

austincc.edu/afa
http://www.facebook.com/pages/Austin-Community-College-Adjunct-Faculty-Association-Official/131626473552327?ref=ts#!/pages/Austin-Community-College-Adjunct-Faculty-Association-Official/131626473552327


The 411 on Employee Rights at ACC 
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Compensation, workload and job duties 

If you don’t have a contract that says otherwise (and most ACC employees don’t have a contract), 
ACC can change your pay (up or down), reassign you, "reclassify" your job, change your hours, de-
cline to rehire you, or lay you off - and can do it all without notice. None of these actions is a viola-
tion of state or federal law. The violations of law occur if the college discriminates against employees 
because of race, color, religion, sex, national origin, ability, genetic information, or age (see below). 
And most public employees in Texas (including ACC employees) can't strike either – that is illegal.  

The law does NOT require ACC to  

give paid vacations, sick leave or holiday pay (even federal holidays) 

pay for employee health insurance 

give severance pay (unless the employee has a contract that states otherwise) 

provide benefits for employees who work 20 hours a week or more.   

ACC chooses to pay benefits to staffing table employees who work 20 hours a week or more. 

Also, the law does not PREVENT ACC from giving benefits to employees who work LESS than 20 
hours a week. ACC, like most other employers chooses to pay benefits to employees who work more 
than 20 hours per week.  The “20 hours” number is a completely arbitrary “cut-off” point – no law 
specifies 20 hours as a “magic number” – after which benefits must be paid.  ACC and other employ-
ers could choose to pay benefits for employees who work less than 20 hours per week. 

ACC does have a variety of Board Policies and Administrative Rules that deal with compensation, 
workload, job assignment and job duties, but these are not required by law and the College can 
choose to comply with the policies/rules or not.   

The Law. 

There are very few state or federal laws to protect workers in the state of Texas.  

However, Federal laws do prohibit: 

discrimination on the basis of race, color, religion, sex, national origin, disability, genetic infor-
mation, or age;  

retaliation against an individual for filing a charge of discrimination, participating in an investi-
gation, or opposing discriminatory practices; 

employment decisions based on stereotypes or assumptions about the abilities, traits, or per-
formance of individuals of a certain sex, race, age, religion, or ethnic group, or individuals 
with disabilities, or based on myths or assumptions about an individual's genetic information; 
and 

denying employment opportunities to a person because of marriage to, or association with, an 
individual of a particular race, religion, national origin, or an individual with a disability. The 
law also prohibits discrimination because of participation in schools or places of worship as-
sociated with a particular racial, ethnic, or religious group.  

For a more comprehensive discussion of federal laws, including how to file a charge of discrimina-
tion, see http://www.eeoc.gov/facts/qanda.html  

Contributed by Terry Thomas 

http://www.eeoc.gov/facts/qanda.html


Officers 
President: Richard Cutler, rcutler@austincc.edu,  223-1790 x 25839; (c) 468-2410 
Vice President: Matthew Pappas, mpappas@austincc.edu, 858-909-8215 
Secretary: Anaka Rivera, arivera4@austincc.edu, 799-1423  
Treasurer: Chris De La Ronde, cdelaron@austincc.edu, 459-4931  
Past President: Dawn Tawwater, atawwate@austincc.edu, 940-206-5256 

 
Campus Representatives 

Cypress:  
Steven Villavicencio, svillavi@austincc.edu, 223-5926  
Yuko Kato, ykato@austincc.edu, 223-2158 
 
Eastview:  
Antonio (Tony) Martinez, amartin2@austincc.edu, 223-5789 
Richard Rhys Rees, rrees@austincc.edu, 923-4788 
 
Northridge:  
Pat Howard phoward@austincc.edu, 517-9912 
Marilyn Love, mlove@austincc.edu, (h) 990-0760; (o) 496-4431 

Pinnacle:  
Cleaburn Zwernemann, czman@austincc.edu, 494-4891 
Scott Goyette, sgoyette@austincc.edu, 748-0803 
 
Rio Grande:  
Luke Garza, rgarza@austincc.edu, 223-1790 x25672  
Tracy Partin, tpartin@austincc.edu, 512-476-5662 
   
Riverside:  
Rennison Lalgee, rlalgee@austincc.edu, 223-1790 ext. 26560 
Wajma Nasher, wnasher@austincc.edu, 223-1790 ext. 26562  
 
Round Rock Higher Education Center:  
Agnes Robinson, arobinso@austincc.edu, 778-5902 
Mary (Timmi) Kuykendall, mkuykend@austincc.edu, 797-3990  
 
South Austin:  
Vacant 
Vacant 
Note: The views of the contributing authors in the AFA Newsletter are not nec-

essarily the views of the AFA EC or its membership. 

Officers and Representatives, 2010-2011 
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Who We Are 

Every adjunct faculty member is automatically a 
member of the AFA. Adjunct faculty often join the 
Texas State Teachers’ Association (TSTA), the AFT 
(American Federation of Teachers) and/or the 
Texas Community College Teachers’ Association 
(TCCTA). None of them is affiliated with the AFA. 

Stay Informed, AFA Listserv 

Adjuncts for a better ACC! 

We are on the Web! 
 

www.austincc.edu/afa 

Befouling the Nest 

 Until we can change the perception of other 
faculty, staff, and the administration, we need to 
be conscious of not befouling the space we work 
in. It doesn't make sense to poop in your nest. 
What we do at home is one thing, but when we 
have inadequate office space to share we need to 
be mindful that the real stakeholders in this issue 
are students, and that anything we can do to im-
prove their interaction with us is a contribution to 
their success.                                       

 
Richard Cutler, President 

To stay abreast of issues that affect you and to share your opinion, subscribe to AFA’s listserv. Man-
aged by the AFA president and secretary, the AFA listserv is open to current adjunct faculty. Discus-
sion topics are issues of immediate interest to adjunct faculty.  

To contribute to and receive email from the AFA list, address an email message to: 
LISTSERV@AUSTINCC.EDU  

Type "Subscribe to AFA" in the subject line of the email message (without the quotation marks). In 
the body of the message, type the command: 

subscribe AFA (your) first name  (your) last name .  *If you have an email signature, remove it.   

You will receive notification that you are subscribed. 
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Austin Community College 
 

5930 Middle Fiskville Rd. 
Austin, Texas 78652-4390 

 
Office Number: HBC 210 

 
Phone: 512.223.7023 

E-mail Address: afa@austincc.edu 


