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A homestead in Apaa sub-parish, Labala village, Pabbo sub-county in Amuru district reportedly demolished by UWA 

personnel between 18th and 23rd May, 2011 

Uganda Wildlife Authority Evicts Apaa Residents 
Compiled by Lokwiya Francis, Project Officer LCMP Amuru/Nwoya Districts 

 

It has been reported to ARLPI that a 
Uganda Wildlife Authority (UWA) 
detachment from Adjumani district, in a 
three day eviction exercise, recently 
demolished over 1,032 huts and 
wrought uncountable destruction on 
household property, crops, and animals 
of thousands of Apaa residents.  
According to sources, the operation left 
some 4,491 households homeless. 
According to Mr. Ogik Save, the area 
councilor for Apaa parish, about sixty 
game rangers, headed by Obwona Julius, 

arrived in a UWA truck with the 
registration number UG 0195T.  
Blowing whistles and ululating, they 
purportedly jumped upon and 
demolished huts, one after another from 
Paminano via Patika to Apaa center.  
Once there, the detachments’ 
destructive actions were stopped by the 
LCIII of Pabbo sub-county. Numerous 
crops including banana, cassava, maize, 
groundnut, cabbage, and passion fruit 
were reportedly destroyed by the UWA 
personnel.  During this operation, it has 
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also been reported to ARLPI, that these 
same UWA personnel engaged in looting 
activity and killed a bull in Pwunu 
Dyang village.   

Additionally, UWA officials reportedly 
arrested two children, 17 year olds 
Adokorach Christine and Ochen 
Martine, on 18th May, 2011 and took 
them to Ajeri Adjumani Police post. The 
girls remained in custody until May 24th 

when Mr. Okot Justino, the LCI of Apaa, 
intervened on their behalf.   

According to the LCI of Apaa, the evicted 
individuals can trace their residency in 
the area back to 1973.  It was not until 
2002 that residents first began hearing 
rumors that their land belonged to the 
UWA.  Wholesale displacement of the 
residents occurred during the conflict 
years but upon their return to the land 
in 2006, after leaving Pabbo IDP camp, 
no complaints were heard from the 
UWA.   

A team of ARLPI staff traveled to the 
region on May 26th to conduct a fact 
finding mission and address the evicted 
residents in hopes of cooling their 
inflamed tempers. The ARLPI staff was 
accompanied by the Pabbo sub county 
chairperson who, in his address to the 
victims, urged residents to remain calm 
and return to their land while his office 
arranged humanitarian assistance for 
them. The Chairperson also urged the 
community to protect themselves from 
the UWA.  “We have no problems with 
Adjumani but if the UWA comes back 
here, be ready to die for your land.” He 
additionally pledged that the matter 
would be taken to court and that all 
property destroyed would be 
compensated. 

According to the LCI and Area councilor 
for Apaa, the scene was also visited by 
the DPC for Amuru District, Colonel 

Acoka as well as Kilak Woman MP.  All 
of these officials consoled and 
comforted the community and urged 
them to return to their land while the 
matter gets sorted out with the UWA 
and the Ministry of Tourism.  

On two occasions the UWA has stated 
over radio Mega FM that the land in 
question rightfully belongs to East Madi 
and was gazetted in 2001 for a game 
reserve.  At least one UWA official has 
claimed that the residents of Apaa were 
informed of the illegality of their 
settlement a long time ago and ordered 
to leave the area but have instead 
turned deaf ears to the authorities’ 
demands.   This same official warned 
residents not to return to the disputed 
land, as the UWA will be returning in 
order to ensure that the land is vacated. 
He denied rumors that the UWA looted 
property during the Apaa eviction 
operation. 

 

In a related development, the Amuru 
district Chairperson praised key 
stakeholders handling land conflict in 
Amuru district during a recent meeting 
convened by the office of the Chief 
Administrative Officer. Stakeholders 
represented included ARLPI, Uganda 
Human Rights Commission, RALNAC, 
Justice and Peace Commission, Uganda 
Land Alliance, and NRC ICLA.  The 
District Chairman thanked the 
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stakeholders for their tireless 
intervention in resolving land disputes 
within the area and urged them to 
continue their important work.  “Let us 
stop the blame game and finger pointing 
and work together to resolve the Apaa 
conflict once and for all,” the District 
Chairperson said. He also informed 
stakeholders that higher level 
negotiations with area MPs, Adjumani 
and Kampala UWA officials, as well as 
the Ministry of Tourism are currently 
underway in hopes of resolving the 
Apaa conflict amicably. Current efforts, 
however, fall under the shadow of the 
2006-2010 failed attempts, by the 

previous Amuru district Local 
Government, to resolve the matter. 

ARLPI urgently calls on the affected 
districts’ leadership and relevant UWA 
officials to settle this conflict in an 
immediate, peaceful manner and to 
remain mindful of the effects this 
dispute visits upon evictees, especially 
women and children. To ARLPI, what is 
of paramount importance at this 
moment is not the boundary issue, but 
the plight of the many evictees. Whether 
Acholi or Madi, each individual has a 
right to be treated with human dignity 
and respect. 

 

An ARLPI Community 
Reconciliation Promoter 
Brings Peace 
By Okot Denis Michael, Project Officer, SCORP 

Earlier this year, in Odek sub-county, an 
ARLPI Community Reconciliation 
Promoter (CORP) played an 
instrumental role in resolving a long-
simmering local conflict.  The dispute 
involved two male teachers at Layoko 
Primary School who were both vying for 
appointment as the school’s store 
keeper.  Only verbal at first, the conflict 
eventually escalated to a stage in which 
there broke out a fist fight between the 
two teachers, each claiming that the 
school’s head teacher was favoring the 
other for the store keeper job.  

An ARPI’s Community Reconciliation 
Promoter (CORP), who was a teacher in 
the school, had tried to mediate the 
dispute previously but to no avail.  Now 
that the dispute had erupted into a 
physical confrontation, the CORP again 
intervened by bravely standing between 
the two men and pleading with them to 
stop. The teachers refused, however, 
and one of them hit the CORP down, 
making her unconscious. This teacher, 

before fleeing the scene, claimed that his 
actions were justifiable as he believed 
the CORP was supporting his rival. Many 
days went by with the guilty teacher not 
reporting to school for fear that he had 
killed his fellow teacher.  

The CORP, now recently recovered from 
the attack, eventually took it upon 
herself to follow up on the matter.  
Traveling to his home, she met her 
attacker and told him to put what 
previously occurred behind him.  
Shocked by his victims’ willingness to 
forgive and still ashamed of his actions, 
the teacher was hesitant to move on.  As 
a result, a reconciliation meeting was 
held between all parties involved in the 
matter.  In the presence of the school’s 
head teacher the CORP and the two 
teachers party to the original dispute 
settled their differences and eventually 
forgave each other.  And so, in the end, 
joy came after serious pain and, up until 
now, the relationship that was 
previously broken between the teachers 
is back alive. The teachers’ pupils and 
their parents, who had wanted the 
conflicting teachers to be sacked, are 
quite happy and satisfied now that the 
conflict has been resolved. 
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ARLPI Trains Land Conflict Mitigation Committees (LCMC) 

  

 

Compiled by Lokwiya Francis, Project Officer LCMP Amuru/Nwoya Districts  

During the month of June 2011, ARLPI 
conducted two trainings, one for the 
LCMC of Koch Goma on 19th May and the 
other for Amuru Sub County on May 
20th.  Held at the sub county 
headquarters, the 38 participants (31 of 
which were male) included 
representatives from the area land 
committees and the sub county court 
committees as well as the sub county 
chairperson, the LCII, the police, cultural 
leaders, peace committees, and many 
local residents.   

 
The training was conducted by two 
facilitators with experience in land laws 

and mediation processes.  More 
specifically, ARLPI staff focuses on the 
role of land conflict mitigation 
committees (LCMC) in handling land 
conflict, land tenure systems in Uganda 
with emphasis on customary land, 
acquisition of land titles and certificates, 
the succession act, court procedures, the 
enactment of bylaws, civil and criminal 
issues relevant to land disputes, and the 
roles of women and youth in handling 
land conflict. 
 
The sub county court committees, LCII, 
and police have all reported a 
remarkable drop in the number of court 
cases involving land disputes since 
January of this year.  This is, at least 
partially, attributable to ARLPI’s 
education initiative which helps local 
residents understand land laws and 
alternative mechanisms in place for the 
redress of disputes.  As further proof of 
the program’s efficacy, Koch Goma 
cultural leaders have reported more 
cases of mediation being referred to 
them by the chief magistrate’s court 
than in years past. The sub county 
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leaders have urged ARLPI to continue 
with this useful training, particularly in 
light of the fact that the recent 2011 
election has brought in a number of new 
members to the LCMC, all of whom need 

training. A similar program of trainings 
is also being conducted by ARLPI in 
Pader and Agago districts.  
 

 
About ARLPI’s Land Conflict Mitigation Program  
Compiled by Cooper Brown with reporting by Abdala Latif Nasur and Lokwiya Francis 
 
The Acholi Religious Leader’s Peace 
Initiative’s Land Conflict Mitigation 
Program is concerned with empowering 
the local stakeholders to address and 
resolve their land conflicts within the 
Acholi sub-region.  Currently, ARLPI has 
a number of areas in which it is active.  
These include projects in Omiya 
Anyima, Madi- Opei, Padibe West, 
Amuru, Pabbo, Koch Goma, Puranga, 
Lukole, and Pajule sub counties, all of 
which focus on promoting peaceful 
resolutions to land-based disputes.  The 
types of land conflict cases in which 
ARLPI intervenes are broad and run the 
gamut from disputes around the 
reintegration of former IDP’s back into 
their home communities to conflicts 
brought on by natural disasters, such as 
recent bushfires.   
ARLPI’s Land Conflict Program is 
actually comprised of two separate 
projects—one sponsored by UK based 
Conciliation Resources and the other by 
Catholic Relief Services--both of which 
share an ultimate goal.  Namely, to 
strengthen local governance through 
support and cultivation of both formal 
and informal land dispute mechanisms 
as well as educate and empower local 
citizens on land matters. Among the 
direct beneficiaries of ARLPI’s programs 
are Area Land Committees, Local 
Council II Courts, Sub-county Court 
Committees, local government, the 
police, cultural institutions, and many 
civil society organizations. The wider 

community as a whole benefits 
indirectly as well from an increased 
awareness of both local land issues as 
well as the resolution structures in place 
to address them. 

 

Current project activities include 
producing and disseminating Land 
Stakeholder’s Collaboration and 
IEC/BCC manuals, consulting and 
training land stakeholders on their roles 
and responsibilities, facilitating 
immediate land conflict resolutions, 
monitoring and documenting land 
issues and resolution structures, and 
increasing community member’s 
knowledge on these matters though 
face-to-face interactions, published 
materials, and radio broadcasts. 

Through this work, ARLPI is helping to 
mitigate some of the most urgent 
disputes facing local communities and is 
helping local people peacefully coexist 
with one another after years of 
confusion, displacement, and war. 
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A Successful Mato Oput between Clans 
By Okot Denis Michael, Project Officer, SCORP 

This past July 7th proved to be a very 
colorful and eventful day for the clans of 
Palaro and Kal Odoko Taya in Binya 
Parish, Odek sub-county.  Sometime ago, 
a daughter from the Kal Odoko Taya 
clan brutally murdered her co-wife.   
Anek, the victim, was from the Palaro 
clan and shared a husband with her 
attacker. While Anek was sleeping in her 
hut, the attacker entered and cut off her 
head with an axe.  Anek died instantly at 
the scene on that rainy day. 
 
This killing ignited a great deal of hatred 
between the two clans and immediately 
security personnel stepped in to see that 
justice was done.  However, after a short 
time it became apparent that nothing 
good was coming out of the security 
personnel’s intervention. Accordingly, 
the clan of Palaro, whose daughter had 
been killed, decided to try an alternative 
route and bring the 
case before the 
traditional chief.  
Accepting the case, 
the Rwot Kwaro 
called for a meeting 
with the two clans 
at which it was 
established that the 
killing was 
intentional. In light 
of this, the Rwot Kwaro and his team 
ruled that the clan of Kal Odoko Taya 
should pay a compensation of 10 heads 
of cattle or 50,000 shillings per cow. The 
clan of Kal Odoko Taya, however, 
remained unsatisfied with this ruling, 
arguing that the killing was 
unintentional. 
 

At an apparent impasse, a leader from 
the Palaro clan heard of ARLPI’s 
Community Reconciliation Promoter 
(CORP) in Palaro parish, a Mr. Okello 
Marino Otit.  Owing to Mr. Otit’s 
experience with intervening and 
mediating such cases, he was asked to 
take part in the case’s ongoing 
negotiation. After familiarizing himself 
with the case, Mr. Otit called in his CORP 
counterpart from Binya parish, where 
the attacker comes from.   The two 
CORP’s then jointly met with the two 
clans and eventually helped them both 
reach a compromise in which the clan of 
Kal Odoko Taya accepted the intentional 
nature of the crime and agreed to pay 
appropriate compensation to the Palaro 
clan. 
 
In the end, all the compensation 
demanded by the Palaro clan was paid 

by the Kal 
Odoko Taya 
clan and, on 
7th July, 2011, 
a mato oput 
ceremony 
took place 
between the 
two clans. 
With 31 
people in 

attendance, the ceremony went 
smoothly and today the two clans are 
living in peace again. The witnesses who 
attended the ceremony all voiced their 
appreciation for ARLPI’s training of 
Community Reconciliation Promoters.  
These CORP’s, it was said, are playing a 
pivotal role in resolving many disputes 
within Odek sub-county. 
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The Chairperson LCMC of Pabbo receives two new bicycles and assorted stationeries from a CRS Officer 

ARLPI Supports the LCMC with Bicycles 
Compiled by Lokwiya Francis, Project Officer LCMP Amuru/Nwoya Districts 

 

Much of the achievement, in years past, of 

the LCMC’s projects in Amuru, Pabbo, 

Purongo, and Koch Goma sub counties is 

owed to their possession of bicycles.  With 

this valuable mobility, the LCMC’s have 

been able to reach distant villages in order 

to mediate land conflicts and sensitize local 

communities on land matters.  In an effort 

to bolster and sustain this valuable 

transportation resource, ARLPI and CRS 

recently donated two, new road master 

bicycles to the LCMC committees in these 

sub counties.  The recent donation took 

place on May 16
th

 and 17
th

 and also 

included a supply of assorted stationary to 

aid the committees in their work. 

With the addition of these newest bicycles, 

each sub county now has seven bicycles to 

facilitate the movement of the LCMC to 

conflict areas. The LCMC and sub county 

leaders thanked ARLPI/CRS for their 

continuing support with this matter but 

noted that even more bicycles are needed, 

as land conflicts are many, sensitization 

severely needed, and transportation to 

these communities still difficult.  ARLPI 

has pledged to continue, with the aid of 

CRS, to ensure that the LCMC’s are 

adequately supported in this area.  Similar 

support is also being extended to the 

LCMC’s of Puranga and Lukole sub 

counties. 
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Grand Opening of Unique Trauma Healing Facility 
By Cooper Brown, Interim Research and Documentation Officer, ARLPI 
 

This past July 15th was a long awaited 
day for many in and around Gulu 
district.  After much anticipation, the 
day brought the official opening of The 
Recreation Project—or, in the parlance 
of non-profits, “TRP.”   

Known as a “ropes course,” TRP is 
situated on tranquil forest land 
belonging to the Sisters of Mary the 
Immaculate of Gulu and hosts several 
activities sure to get the heart racing of 
anyone who fears heights.  Among these 
is a zip line that whisks participants the 
length of a football pitch 10 meters 
above the ground.  Another, which was 
demonstrated by co-founder Sister 
Mary Carla Ajio at TRP’s grand opening, 
is named, appropriately enough, the 
“leap of faith.” This activity demands 
participants climb a 10 meter tall tree 
trunk, while secured by harness and 
rope, perch themselves precariously 
atop it and then leap chimpanzee-like to 
a trapeze bar hanging mid-air beyond 
reach. 

 

 

Despite the dangerous appearance of its 
challenges, TRP’s obstacles are designed 
and constructed with safety in mind.  In 
addition, it is reported that the project’s 
mostly Ugandan facilitators are all 
extensively trained in climbing safety 
and thoroughly experienced, both as 
facilitators and participants, with the 
obstacles they supervise. 

The brainchild of Ugandan Sister Mary 
Carla Ajio and American Ben Porter, The 
Recreation Project is founded on the 
idea that experiential learning holds 
unparalleled potential for confidence 
building.  According to Hilary Porter, 
Ben’s wife, the idea for the site emerged 
some years ago through Mr. Porter’s 
work as a trauma counselor in Northern 
Uganda.  Participants at the TRP learn 
through active experience.  Dangling 
high above the ground one is met with 
discomfort and presented with fear and 
anxiety.  The value of the TRP is that it 
provides participants a rare opportunity 
to butt up against these insecurities and, 
eventually, to overcome them, all in a 
safe and nurturing environment. 
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Besides this, The Recreation Project also 
specializes in group strengthening 
activities.  The site is home to several 
group building obstacles designed to 
nurture cooperation and foster 
teambuilding. 

The TRP has already extended its 
services to several hundred individuals, 
mostly local youths and school age 
children and, although this group makes 
up the project’s target audience, the TRP 
is also open to local adult groups and 
organizations who wish to strengthen 

both their individual and collective 
confidence.  As Archbishop John Baptist 
Odama, the guest of honor at TRP’s well 
attended grand opening, explained, 
“even if you’re not traumatized but just 
stressed, you should come and do these 
activities.  You will go back to work 
rejuvenated.”   

This does, after all, seem to be the 
ultimate aim and value of the Project—
to rejuvenate the many, long-
traumatized residents of this 
community and remind them of their 
unconquerable potential, one stomach-
dropping challenge at a time.  

 
 

 
 
 
 

 
CRS Visits Koch Goma and Pabbo Sub Counties 
Compiled by Salvator Cussimano and Sima Artri, additional reporting by Lokwiya Francis, Project Officer LCMP, 

Amuru/Nwoya Districts 

A mixed team from Gulu’s and 
Kampala’s Catholic Relief Services (CRS) 
offices recently visited their partner 
organization ARLPI.  The CRS employees 
accompanied ARLPI staff to the field and 
attended their activities at Koch Amar-
Opok village on 31st May, 2011. The CRS 
staff met with members of the LCMC in 
the morning to hear and document their 
experiences in working to resolve land 
conflict.  Later, the group attended a 
mediation meeting conducted by the 
LCMC and chaired by the sub county 
chairperson of Koch Goma.   

A total of 88 people attended the 
mediation, 54 were male and 34 were 
female. The conflict, between Mrs. Apiyo 
Rose and Mr. Komakech Nelson, 

involved Mrs. Rose accusing Mr. Nelson 
of settling on land belonging to her.  
Nelson was also accused of using 
charms to threaten Rose and of 
arresting one of Rose’s sons. With the 
use of elders and local leaders, in 
particular the rowdy kweri, the 
conflicting parties were given an 
opportunity to voice their sides of the 
story and, eventually, an agreement was 
reached that gave Mr. Nelson an 
alternative piece of land, the boundaries 
of which would be demarcated by 
appointed individuals at a later date.  
Not fully resolved, when asked to hand 
shake and hug Komakech Nelson as a 
sign of forgiveness and reconciliation, 
Mrs. Apiyo Rose refused and reiterated 
that she will not as long as Nelson 
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retains the dangerous charm.  After 
further negotiation, Mr. Nelson agreed 
to remove the charm and, in the end, 
both parties walked away satisfied with 
the day’s outcome.   

With a total of 88 people in attendance 
(54 male and 34 female), the mediation 
was well attended.  Upon its conclusion, 
both ARLPI’s and CRS’s visiting staff 
thanked the disputants for their 

calmness and their acceptance of the 
agreed upon decision.  The parties were 
further urged to stand by their 
agreement and implement it 
accordingly.  

The CRS visitors, accompanied by ARLPI 
staff, attended other field sites in Pabbo, 
Pader, and Puranga sub counties over 
the next few days to document stories 
and witness ARLPI’s activities. 

 

EDITORIAL 
By Lokwiya Francis, ARLPI Project Officer, LCMP 

 

The Changing Trend of Land Conflict in Acholiland 

 

As the Acholi community resettles on their 

land after 20 years of confinement in IDP 

camps, a lot of challenges await them with 

wide open hungry mouths. At the initial 

stage of the conflict, it was between one 

community and the other, one clan and the 

other and later one family and the other. 

But now that the community, clan, and 

family boundaries seem to be relatively 

clear, the conflict has shifted to being within 

families.  Now, brothers and sisters, 

nephews, uncles, aunts, and cousins are 

fighting each other for land. This is an 

indication that the boundary for each family 

member still poses a serious threat and 

challenge for agriculture. In other instances, 

dangerous charms that hurt or kill people 

are being used during land wrangles. A case 

in point is the Koch Amar-Opok case. Such 

cases call for mediation rather than courts 

to handle these cases since these are 

inseparable people. 

Another trend is the wrangle between 

individuals and institutions such as schools, 

churches, and sub county offices. Many 

individuals are chasing away some of these 

institutions with baseless allegations that “it 

was my grandparents who gave them the  

 

 

land” yet such claimants were not around 

when the said land was given and are 

unaware of the agreement, terms, and 

conditions under which the land was given. 

The law is clear about such cases and states 

that any land that was given to an institution 

remains for the institution with or without 

titles or certificates. 

Then there is the tendency to brand civil 

land cases to look like criminal capital 

cases.  In such cases, one party to the 

conflict accuses the other party of rape, 

defilement or possession of illegal 

firearms—as seems to always be the case 

with land conflicts in the Lakang and Apaa 

areas. Such accusations call for high level 

investigations by the police before any 

arrest is done so that no one is arrested on 

false allegations. 

All these cases demand a deliberate and 

concerted effort without compromise by 

the local community as well as political, 

civic, religious, and traditional leaders to 

resolving the dispute. There is a high need 

to speak the truth, with one language, if 

these conflicts are to be resolved amicably. 

The community needs to know that, with 

conflict in their land, no serious activity or 

development can take place. Therefore, 
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they should use their land for food, to help 

pay school fees, and to earn a living.  Other 

doings are unnecessary for the land. 

 

__________________________________________________________________________________ 

For more stories about ARLPI or information on these stories, please contact Cooper Brown, ARLPI’s 
Interim Research and Documentation Officer, at: cbrown32@nd.edu or 078 8748021 

 

 

 

 

 

 

 

 

 

 

 

CONTACT ARLPI 

Tel: 256-471-432484 
Email: arlpi.interfaith@gmail.com 
 
Gulu Office    Kitgum Office    Pader Office 
Plot 16 Olya Road   Plot 121 Uhuru Drive  1st Street 
P.O. Box 104,                 P.O. Box 185                       P.O. Box 50 
Gulu, Uganda    Kitgum, Uganda    Pader, Uganda 
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