
www.aquassistance.org

ACTIVITY REPORT 

2017



2 Activity Report 2017 3Activitiy Report 2017

SUMMARY

EDITORIAL  ............................................................................................................... 4 

AQUASSISTANCE IN BRIEF .................................................................... 6 
 
ACTIVITY REPORT

     Key figures  ...................................................................................................... 8

     Our action  .....................................................................................................  10

     Highlights .......................................................................................................  12 
 
FINANCIAL STATEMENTS ....................................................................  16

ACKNOWLEDGEMENTS  ........................................................................  17

AQUASSISTANCE
AQUASSISTANCE is the international 
solidarity association of active and retired 
employees of the SUEZ group.

With a network of more than 750 members 
and almost 80 current projects in 20 
countries, AQUASSISTANCE strives to 
improve access to drinking water, 
sanitation and waste management in 
developing countries.

Since 1994 Aquassistance has been 
mobilizing, through its emergency or 
development interventions, to guarantee to 
vulnerable populations better hygiene and 
health conditions thanks to water supply, 
sanitation and waste management. These 
projects are carried out by building strong 
partnerships with the beneficiaries, other 
complementary NGOs, public and private 
funders. Aquassistance thus founds its 
actions on collaboration and sharing. 

Since March 2017 Charles Chaumin is 
the association’s President and Philippe 
Folliasson its General Delegate since 
September 2017.

Follow us on : 

www.aquassistance.org

/aquassistance

/aquassistance

@aquassistance

/aquassistance

Palsunda, Inde
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Philippe  FOLLIASSON,  
General Delegate of AQUASSISTANCE

What are the priorities of 
AQUASSISTANCE regarding 
access to water and improve-
ment of hygiene conditions?

Guaranteeing access to drinking wa-
ter for vulnerable populations is at 
the origin of the creation of the asso-
ciation, historically mobilized for hu-
manitarian emergencies (natural di-
sasters, displacement of populations 
etc.). When it comes to development 
aid projects, the issue of access to 
water and sanitation is complex, be-
cause the solutions considered must 
take into account a large number 
of local parameters, and it is criti-
cal that the beneficiaries and all the 
stakeholders fully appropriate the 
project and thus foster its technical 
and social sustainability. Strengthe-
ning cooperation between all the ac-
tors of a project is therefore essen-
tial for the success of our actions.

Our second priority is sanitation, hy-
giene and health. Bringing water to 
the heart of a village is not enough, 
if in parallel sanitation and hygiene 
aspects are not taken into account. 
Cholera, typhoid, diarrhea, yellow 
fever etc. all these waterborne di-
seases or related to liquid or solid 
sanitation problems remain one of 
the main causes of death of children 
under five: more than 800 children 
die every day from diarrheic diseases 
related to poor hygiene. A water ac-
cess project must therefore neces-

sarily take into account all aspects 
of transport, storage, waste disposal 
and hygiene practices of the bene-
ficiary populations to have a signi-
ficant impact on the life of a village. 

Finally, our third priority is directly 
related to the growing problems of 
insecurity worldwide that hinder the 
smooth running or even prevent the 
continuation of our projects. There-
fore, AQUASSISTANCE must stren-
gthen its partnerships with local 
associations and large NGOs with 
on-site teams, in order to provide 
off-site support and continue to ful-
fill its purpose: providing assistance 
to the most vulnerable populations. 

What measures do you take 
to foster sustainability of 
your projects?

Ensuring project ownership by its 
beneficiaries as well as stakehol-
ders’ accountability are further 
conditions for the viability of com-
pleted projects . These are the keys 
for the good governance of a pro-
ject. When considering a request for 
support, we try to collect as much 
evidence as possible about the com-
mitment of local actors, ensuring 
above all that the project responds 
to a real need expressed by the be-
neficiaries themselves. It is impor-
tant for us that the beneficiaries un-
derstand that it is not a question of 
assistance but of participation: the 
population must be an actor of the 

project. Our role as an association 
is to accompany them in its execu-
tion and completion. This sometimes 
incudes direct in-kind contributions 
from villagers, such as digging the 
trenches where pipes will be laid.

The second essential criteria is to 
ensure that relations with the lo-
cal administrations be positive: we 
not only  inform and up-date them 
on the project  but we endeavor to 
ensure their support and nvolve-
ment throughout a project. When 
these conditions are met, we then 
set up an on site mission to survey 
and establish technical, social and 
sanitary baseline, and meet and ex-
change with all local stakeholders.

Finally, we make sure, to the extent 
possible, that works are realized 
with local supplies and local com-
panies, so as to develop local ca-
pabilities and competences, and a 
local workforce able to carry-out 
maintenance and repairs when our 
teams have left. A key issue remains 
always to finance maintenance of the 
newly installed systems, and pay-
ment for water consumption, up to 
then often free in the absence of a 
proper service. Setting up and buil-
ding capacities of user committees 
to ensure and maintain the water 
service and the provision of simple 
and adapted tools remain challenges 
we strive to meet, improving oursel-
ves through returns of experience 
and post-evaluations of projects.

INTERVIEW

Charles CHAUMIN,  
President of AQUASSISTANCE 

EDITORIAL

Following the Rio Summit of 
1992, and through the Millennium 
Development Goals, significant 
progress has been obtained, thanks 
to the mobilization of all state bodies, 
private companies, citizens and civil 
society actors, in favor of the access 
to drinking water, sanitation and 
hygiene. Basic needs remain however 
still huge, and their satisfaction 
further more complicated by 
demographic explosion, climate 
change, conflicts etc. New goals 
set by the United Nations through 
the Sustainable Development Goals 
(SDG’s) regarding access to drinking 
water, sanitation and hygiene carry a 
great ambition, and all actors must 
remain strongly engaged for their 
achievement.

Since its creation in 1994, under the 
initiative of some employees of the 
SUEZ group, volunteering to engage 
in solidarity projects and actions, 
AQUASSISTANCE contributes to 
fulfill needs of essential services 
(water supply, sanitation, waste 
management) to vulnerable 
populations both in emergency 
conditions (natural disaster, conflicts) 
and in development perspectives, 
through projects brought by citizens 
and their organizations, with the 
support of Local Authorities.

In almost 25 years, around 2 million 
people have seen their hygiene, 
health conditions and access to 
drinking water improved thanks 
to AQUASSISTANCE projects and 
actions, to the involvement of its 
active or retired volunteers, and to the 
support of public or private sponsors, 
in particular the SUEZ group. In such 
solidarity dynamics, the 90 current 
projects run by AQUASSISTANCE in 
2017, both in drinking water access 
and sanitation, waste management, 
emergency or post-emergency 
response, or technical assistance, 
bring or will bring their benefits to 
almost 500 000 people, in about 20 
countries.

Proud of its history, its progress and 
achievements in 2017, in a difficult 
international context with tensions, 
conflicts, population displacements 
etc., AQUASSISTANCE intends to 
carry on and extend its activities 
under its strong principles of actions:

– Solidary engagement of its 
members and volunteers: we want 
them even more numerous, more 
diversified in expertise and skills, 
professionally trained for their 
missions.

– Sustainable commitment of the 
beneficiary populations, who are 
the real leaders and owners of the 
projects we take on, with a need for 
sound management in the long run.

– Development and implementation 
of partnerships with associations 
and French or international 
NGO’s, with leading expertise and 
complementary skills, for the co-
production of innovating projects in 
different fields or contexts.

– Transparency and accountability 
towards sponsors of our projects, 
like local authorities involved in 
decentralized cooperation, public 
bodies, private foundations: quality 
of the projects and reporting, post-
assessment etc.

- Contribution of our experience to 
Governmental bodies and action in 
their humanitarian and development 
strategies.

Many thanks to all our members, 
volunteers, partners and public 
or private actors who support 
our actions and projects, for the 
progress made together in 2017, for 
their trust and renewed involvement.
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OUR PRINCIPLES FOR ACTION 
•  We intervene only in the fields of 

competence and expertise of our vo-
lunteers and permanent team.

•  Projects are undertaken at the request 
of the beneficiaries and in cooperation 
with a local partner.

•  Our actions are made possible through 
volunteering of our members, who 
make their competences and time 
available for a project, drawing upon 
their vacation allowance for active 
staff. 

•  Our mission is not to act as a fun-
ding entity. However, we can par-
ticipate financially in the pro-
jects to which we are committed, 
alongside with other sponsors. 

•  We care for the sustainability of 
our actions, and our goals are the 
ownership and autonomy of the be-
neficiaries for the management and 
maintenance of the facilities. For this 
we favor training and transfer of com-
petences and capabilities.

AQUASSISTANCE IN BRIEF

OUR STORY
Aquassistance was created following 
the mobilization of employees from 
the Lyonnaise des Eaux (SUEZ Water 
France) to restore drinking water sup-
ply to populations displaced during the 
Rwandan civil war. 

A long-time specialist in emergency in-
terventions to restore access to water 
following natural disasters or population 
displacements, Aquassistance gradually 
extended its activities to development aid 
projects.

OUR FIELDS OF INTERVENTION

EMERGENCY AND POST-EMERGENCY 
HUMANITARIAN AID 

Following natural disasters or humanitarian crises, Aquas-
sistance provides drinking water supply or sanitation for 
affected populations, refugee camps, health centers (ins-
tallation and operation of mobile water treatment units, sa-
nitation plans for refugee camps etc.)

DEVELOPMENT AID  

Either through integrated management or technical assis-
tance, Aquassistance carries out development aid projects 
in its areas of expertise. Examples: water supply projects, 
rehabilitation of water facilities, latrine construction, waste 
management, consulting, training, etc.

23 years of solidarity
Since 1994, Aquassistance is the as-
sociation of international solidarity of 
active and retired staff of the SUEZ 
Group.

Network of 750 members
Aquassistance provides the skills of 
its volunteers and equipment to sup-
port projects around the world.

3 fields of expertise
It brings support and aid to vulne-
rable populations to improve water 
supply, sanitation and waste mana-
gement. Also Aquassistance inter-
venes in the management of deve-
lopment projects and humanitarian 
emergency operations. 

GOVERNANCE

THE BOARD OF DIRECTORS
Composed of 14 members, it 
meets at least 4 times a year. 
Its role is to discuss and decide on 
the association’s major orienta-
tions, to validate projects, review 
and approve the budget and year-
ly accounts. The Committee (Pre-
sident, Secretary, Treasurer etc.) is 
elected each year by the Board.

OPERATIONAL TECHNICAL COMMITTEES
Composed of volunteers, the 
OTC are working groups and 
knowledge management re-
source for permanent team and 
volunteers.
Their role: to capitalize on good 
practices, to encourage knowledge 
transfer, to assess quality of pro-
jects, to develop watch on domains 
of activities, to participate in vo-
lunteers’ training content and rea-
lization.

Relies on

T H E  P E R M A N E N T  T E A M
The staff team, conducted by a 
General Delegate, ensures daily 
coordination and execution of the 
activities.
Its role: identify, conduct and 
monitor projects, fund-raising, 
communications, animation of 
partnerships, accounting, support 
to volunteers etc.

Supervises

Elects

G E N E R A L  A S S E M B LY
All members are invited to join, 
yearly. Each member holds one 
vote. 
Its role is to review and approve 
activity reports, yearly accounts, 
budget for incoming year, bye-law 
evolution, elect Board members.

ASSOCIATIVE LIFE

To carry out its projects abroad Aquassistance relies on its large 
community of members who contribute to maintain the associa-
tion through their mobilization on missions or support activities, 
as well as through their moral and financial support.

CONTRIBUTE TO THE LOCAL COMMUNITY LIFE 
Virginie Lafont  
Volunteer, Mougins

To get on with my engagement in France, my goal 
is to develop pedagogic actions to our own children 
in order to transmit our humanitarian values 
and heighten their awareness about difficulties 

encountered by other children to access to drinking water, 
to toilets etc. In each of my missions, I connect a French and 
a local school to create dialogue and stimulate this awareness 
etc. Children love it, and I do too! Transmission of humanitarian 
values, it’s important!

HELP US TO MAKE OURSELVES BETTER KNOWN
Olivier Grandgirard 
Volunteer, Epinal 

The strength of our organization comes from the 
latitude for each member to engage as they wish, 
a bit, a lot, on a specified period etc. and that 
depending on each individual life’s constraints. 

We’re all in position to represent the association internally or 
externally to work colleagues and managers, public officials, 
project holders, Local Authorities etc. The more we are to 
be mobilized, the better we will benefit from supports and 
possibilities of actions.

THE OTCS, ANOTHER WAY TO CONTRIBUTE
Jean-Luc Besset 
Volunteer, Nancy

The Operational Technical Committees are 
the community of all technical and societal 
knowledges, where each volunteer brings his or 
her own knowledge and can enrich itself from those 

of others. Joining an OTC means giving Aquassistance ways to 
be ever more efficient, and consequently, to remain recognized 
and valued as being a reliable and credible association in the 
implementation of its projects.

Rwanda, 1994
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Project Manager
Often confused with head of 

mission, the project manager is a 
volunteer who follows the project 
from beginning to end (expertise, 

partnerships, fund-raising, execution, 
accompaniment...) during several 

years. In 2017, Aquassistance relies 
on 54 project managers, who manage 

81 projects in coordination with the 
permanent team.  

i Training courses 

Aquassistance organizes training sessions 
to support and strengthen its volunteers’ 
skills in mission. In 2017, 165 members 

have participated in 7 training modules (10 
sessions, 191 man-days) which were delivered 

in various French locations. Delivered 
by volunteers alongside with partner 

associations, they are good opportunities to 
exchange on good practices and steps needed 

to foster sustainability of our projects.

i

PROJECTS VOLUNTEERS AND MEMBERS

MISSIONS

PROJECTS
92

pending
2

being 
expertised

27

under search 
for financing

14
being 

implemented

15

ceing 
commissioned 

23

closed
11 81

Projects 
ongoing at 
31/12/2017

requests 
for support
46

12
new projects 
selected members

750
50   MEMBERS 

ABROAD

837 days abroad

91 departures

37 missions 

12 countries

•  12 expertise missions

•  15  works supervision missions

•  8 commissioning missions

•  1 post-evaluation mission

•  1 training mission

2017 KEY FIGURES  

portfolio

25%

Dahore, Burkina Faso

Agamahe, Togo

Antakavana, Madagascar

Emergency training

Emergency training Assistance at our warehouse  
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Haiti

Senegal

Guinea

Mali

Burkina  
Faso

Ivory 
Coast

Togo Benin

Congo Republic

Technical 
assistance

Waste and sanitation 
management

Water supply and sanitation 
projects 

75 %

15 % 
10 % 

1

2

7
8

2 411

6

Cameroon

Rwanda

Comoros
Mayotte

Nepal

Laos

Cambodia

Bangladesh

Madagascar

India

Palestine

Democratic 
Republic of the 

Congo

1

62

2

1

1

1

12

1 1
2

2

8

X Number of projects per country

81 PROJECTS IN 22 COUNTRIES

2017 
37 missions  

in 12 countries

OUR ACTION IN 2017

 04/01 28/01 10/02 18/02 18/02 18/02 19/02 29/03 17/03 19/03 29/04 07/05 31/05 21/06 01/07 08/07 10/07 15/07 16/07 20/09 27/09 05/10 07/10 25/10 28/10 02/11 04/11 05/11 11/11 15/11 18/11 21/11 26/11 02/12 03/12 03/12 10/12
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In 23 years Aquassistance 
contributed to supply drinking 

water to 2 million people, 
and to improve hygiene 

conditions through sanitation 
and waste management for 

500 000 inhabitants

i

close to 500 000 BENEFICIARIES

Sister Associations:  
Aquassistance Morocco, Iber-Aquassistance, Energy Assistance
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FRANCE | BORDEAUX: CONNECTING « LA CABANE À 
GRATTER » TO WATER AND SEWERAGE 
La Cabane à gratter in Bordeaux 
is an association and a welcoming 
place for all. Since 2014, it had 
been transferred from a site to an 
adjacent street because of works.

On this location, La Cabane ("The 
hut") did not benefit from a connec-
tion to the water and sewerage 
networks. Its volunteers had to fill 
water jerrycans in a nearby buil-
ding, and discharges were made 

directly in gutters incurring distur-
bances in the street as a result of 
stagnant water. 

Aquassistance and its local vo-
lunteers led a « provisional » 
connection operation during 3 days 
for water supply and sewerage, 
with the support of  local SUEZ unit 
which provided necessary materials 
and took care of sidewalks repairs.

SENEGAL | FINALIZATION OF MBAGNOU’S PROJECT
Initiated in 2010 with Yvelines De-
partment’s financial support, MBA-
GNOU’s project came to an end! 

Mbagnou natives’ association ini-
tially requested Aquassistance for 
water supply of a health center in 
this Senegalese village of about 400 
inhabitants. The only water source 
was a 49m deep well and required 
animal power to raise small water 
quantities. 

The project was eventually extended 
to the entire village. The only existing 
borehole was fitted with solar pum-
ping in 2013, together with the buil-
ding of a 10m3 tank and the creation 
of a mini network of distribution to 
feed 3 stand pipes and bring water 
closest to users.  

Mid-2014 the pump broke and turned 
definitively blocked. The fitting still 

being under warranty, the works 
company realized a second borehole.

The latter has been smoothly run-
ning for 4 years, and water service is 
successfully provided by the village 
management committee.

The 17 familial latrines which were 
built are also used and maintained. A 
project that Aquassistance can the-
refore close serenely, counting on 
the excellent work appropriation by 
the villagers. 

BENIN | KANDI, THE COMPLETION OF A LONG-STANDING PROJECT
«Kandi» is a water supply and hygiene 
& sanitation improvement project for 
5 Fulani villages around the Kandi city, 
in northern Benin. The drinking water 
supply of these villages of about 3000 
inhabitants was initially very limited. 
The few hydraulic infrastructures 
that existed were inadequate and too 
remote from the beneficiary popula-
tions, forcing them to obtain supplies 

from not recommendable sources 
or vectors of diseases (ponds, rivers, 
rainwater and runoff, etc.). 

Started in 2009, this project has expe-
rienced security problems, a search 
for funding process of nearly 3 years 
and several works phases, one of 
which lasting nearly 8 months. As a 
final balance, in two of the villages 

the boreholes created were equip-
ped with human-powered pumps, 
and in the other 3 villages, mini pi-
peline networks were built: nearly 
5 km of laid pipes and 3 tanks fed by 
solar pumping and connected to 8 
fountains. «There is nothing that hard 
work joint with perseverance could 
not deliver” (Menander).

PROJECTS
2017 HIGHLIGHTS 

TOGO | SANITATION AND WASTE MANAGEMENT FOR VOGAN

As part of its Communal Develop-
ment Plan, the municipality of Vogan  
(about 17,000 inhabitants), in Togo, is 
carrying out the project named PAS-
PEVO aiming at providing access to 
basic public services for water, sani-
tation and waste management. 
 
The municipality is accompanied by 
the association SEVES (Economically 

Sustainable Systems for Water in the 
South), who is the owner of this pro-
ject, and who has asked Aquassistan-
ce to provide technical assistance du-
ring the development of master plans 
for liquid and solid sanitation, support 
for the elaboration of technical solu-
tions, and operators’ training. 
A first mission is scheduled in 2018.

Guélodé, Senegal

Kandi, Benin

Vogan, TogoBordeaux, France

Mbagnou, Senegal
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AQUASSISTANCE INTEGRATES THE 
FRENCH FOREIGN AFFAIRS MINISTRY 
CRISIS CENTER
In December 2017, Charles Chaumin, Jean-Louis Chaussade, Pre-
sident of the SUEZ Foundation and Jean-Yves Le Drian, the French 
Minister of Europe and Foreign Affairs, signed a partnership agree-
ment aiming at strengthening the humanitarian emergency  res-
ponse capabilities of the ministry’s «Crisis and Support Center».

PARTNERSHIPS
2017 HIGHLIGHTS 

MAYOTTE | TRAINING OF THE RED CROSS TEAMS
As a preparation for the 2017/2018 hurricane season, Aquassistance 
conducted training on emergency response and assembly of mobile wa-
ter purification units (CDF 5000) for the  Indian Ocean Regional Intervention 
Platform  Action of the French Red Cross, to strengthen its intervention 
capabilities.

FUNDING

MADAGASCAR | OBTAINING FUNDING FOR THE 
RANOFISOTRO PROGRAM
Between 2013 and 2014, several as-
sessment missions had been car-
ried out for projects located north of 
Antananarivo, in the municipalities 
of Behenjy, Mioridrano, Ranovao and 
Fiakarana. 

In order to pool resources, these 
projects had been grouped into 
a programme, renamed «Rano-
fi-Sotro», which means «drinking 
water» in Malagasy, for an amount 
of €473,500 (including in-kind vo-
lunteer time).

Thanks to the co-financing commit-
ment of the donors, the necessary 

funds have been raised and work 
will start in 2018. On the basis of 
the Oudin Santini Law, which allows 
French local authorities to devote up 
to 1% of their water and sanitation 
budget to finance international coo-
peration actions, the municipality of 
Issoudun is allocating €270,000. The 
Loire Bretagne Water Agency com-
pletes the financing with €112,500, 
and Aquassistance and the SUEZ 
Foundation provide €91,000-equiva-
lent in volunteer resources. 

A whole program in perspective, 
with the objective to conclude all 
works by 2019!

GRAND LYON, THE NEW 
PARTNER
 
 
For the first time, the Solidarity 
and Sustainable Development 
Fund for Water, known as the 
«Water Fund» of the Lyon Metro-
polis, has agreed to be one of our 
sponsors. The Fund has financed 
two projects in 2017 for a global 
amount of €105,000. €70,000 
have been allocated to the pro-
ject Toyinouhoé in Togo, covering 
70 % of the budget, and €35,000 
to the project « Dja & Sogo » in 
Benin. These agreements have 
allowed to complete the funding 
for these two projects so that 
they can start in 2018, and pro-
vide promising foundations for 
a long-lasting partnership with 
Grand Lyon.

EMERGENCY | 
PARTNERSHIP 
STRENGTHENING 
In June 2017 Aquassistance signed 
two three-year partnerships 
with two major emergency 
organisations, SOLIDARITES 
INTERNATIONAL, and PREMIERE  
URGENCE INTERNATIONALE. 
Interest of such an alliance with 
these two associations is clear, 
considering the priority they 
allow to access to drinking water 
and sanitation in emergency and 
rehabilitation contexts.

Mauricio Tautiva, 
WASH Advisor,  
Première Urgence 
Internationale (PUI)

PUI sees 
Aquassistance as an important 
partner for the permanent 
improvement of the quality of 
our WASH (WAter, Sanitation, 
Hygiene) interventions in 
humanitarian crises. Its 
members have the high-level 
technical skills necessary for 
the interventions that we carry 
out. The opportunity to be 
accompanied by its volunteers 
and equipment ready to be 
quickly implemented allows 
us to improve the impact of 
our interventions in acute 
emergency situations.

Anne Belbeoc’h,  
Task officer for 
international action, 
Seine-Normandy Water 
Agency (SNWA).

The SNWA has supported 
nearly 15 projects in 10 years in 
partnership with Aquassistan-
ce. In addition to the technical 
expertise of its volunteers, 
we appreciate that a genuine    
North/South exchange is 
initiated, where each party mu-
tually benefits and learns from 
the other.

Mayotte, France

Sarodrano, Madagascar
Signature, Ministry

Lang Khang, Laos
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M.  Bossé, H.  Bourgeois, R.  Boutin, A.  Bouvier, F.  Boyer, 
J. Bréfort, A. Broussal, L. Bruckert, G. Cadario, M. Carrere, 
P.  Carton, B.  Castaing, P.  Caulet, I.  Censi, I.  Chaillou, 
S.  Chalot-Charlet, P.  Chaou, N.  Chartoire, O.  Chataigner, 
C.  Chaumin, L.  Chegard, B.  Colin, F.  Colson, A.  Combe, 
D.  Conteau, L.  Couffignal, C.  Coursier, J.  Cujard, D.  Da 

Cruz, N. Dalga, E. De La Gueronniere, N. Defay, J. Devallez, 
K.  Djaouti, S.  Dos, M.  Ducroux, M.  Dumont, P.  Eyhartz, 
R. Fauchon, O. Fernandez, G. Ferrere, C. Furlan, T. Gaillard, 
G.  Galland, E.  Garcia, C.  Gayraud, G.  Gelas, D.  Geoffray, 
S.  Gierczal, P.  Gislette, E.  Gounand, O.  Grandgirard, 
P. Grulois, F. Guenerin, A. Héraud, B. Janicijevic, I. Jaubert, 
A.  Jouaneton, C.  July, O.  Lacou, V.  Lafont, F.  Landrieu, 
F. Lapuyade, C. Le Guellec, R. Lecomte, M. Leroy, D. Liodenot, 
P. Loas, T. Loubier, M. Luneau, T. Maldonado, J. Mallevialle, 
D.  Malnou, JJ.  Marsaly, JC.  Massol, G.  Massoubeyre, 

C. Mauvais, D. Mawer, M. Melinand, A. Michels, D. Morgan 
Smith, K.  Mouhaddab, P.  Nello, P.  Noguera, G.  Novello, 
M.  Nowak, O.  Oberti, R.  Orlando, C.  Paoletti, S.  Perez, 
N.  Petroff, P.  Peyredieu, H.  Pham, S.  Planchon, R.  Poirier, 
R.  Pottier, P.  Provendier, F.  Raoult, J.  Renard, C.  Renault, 
A.  Riot, C.  Rissel, C.  Rodier, D.  Rodriguez, F.  Roesch, 
B. Rossio, B. Rozie Périer, P. Ruef, C. Sanguinet, P. Sarrouille, 
J.  Sayegh, E.  Senante, H.  Srun, E.  Stum, P.  Thibaudat, 
B. Thiriet, M. Thomas, C. Tisseyre, C. Tran-Phuc, M. Valard, 
B. Vincent, T. Xavier, et all our members.

Local authorities

Public water services

Water Agencies 

NGOs et Associations

Emergency services

Private institutions and organisations 

The yearly accounts on 31 December 2017 were certified without reservation by the Statutory Auditors, Conseils 
Associés S.A. These accounts were presented and approved by the Board of Directors on 28th March 2018 and then 
approved by the General Meeting of 5th April 2018. 

• The results for 2017 show 
the importance of volunteer 
resources: they represent 39% 
of total resources and 61% of 
financial resources.

• The value of the time of volunteers 
on mission is established on a 
basis of €400 per day. 
For each day of mission in the 

field is counted an extra half a day 
of work (pre- and post-mission). 
That is €400 x 1.5 x 838 mission 
days in 2017 = €502,800. 

• The majority of the members of 
Aquassistance’s permanent team 
enroll in the Association through 
the” Competences Sponsorship” 
program of SUEZ Group.

• Aquassistance operates under 
the principle of «Earmarked 
Funds». Such funds are dedicated 
to the implementation of identifed 
projects. From one accounting 
year to the next, resources remain 
allocated to a project until it is 
carried out. 

Source of these resources

Resources raised from the 
public and other products

Private funding
47,1 %

7,2 %

Public grants and 
contributions

45,7 %

Our total resources for 2017 amount to €2,800k and are 
classified into 2 categories.

Financial resources:                                              1,707 K€ 
Resources raised from the public                     48 K€
Other private funding                                        618 K€
Public Authorities grants and contributions  600 K€
Other products                                                     46 K€ 
Carry-over unspent allocated resources   
from previous financial periods                       395 K€ 

Volunteering and sponsorship:                           1,090 K€ 
Volunteering                                                       503 K€
Sponsorship                                                        587 K€

Use of these resources 

Uses of the association:                                       1,707 K€ 
Social missions abroad                                1,080 K€
Fundraising costs                                               30 K€
Operating expenses                                           72 K€ 
Commitments for future works   
on earmarked resources                                515 K€ 
Surplus of resources for the financial year    10 K€ 

Volunteering and sponsorship:                         1,090 K€ 
Volunteering                                                      503 K€
Sponsorship                                                      587 K€ 

Resources of the association

Use of these resources

Operating expenses Fundraising costs
2,6 %6,1 %

Achievement of social 
missionss

91,3 %

Excluding carry-over Excluding commitments for future works
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TEAMS & GOVERNANCE

Charles Chaumin 
President

François Boyer 
Assistant treasurer

Virginie Lafont 
Assistant secretary

Eric de La Guéronnière 
Secretary

Philippe Gislette 
Vice-President

Carine July 
Treasurer

Jean-Marie Battarel

Thierry Maldonado Khadija Mouhaddab

Philippe Carton Philippe CauletMyriam Bincaille

Olivier Grandgirard Pascal Nello

Philippe Folliasson 
General Delegate

Anne Kyriacos 
Project portfolio 

manager

Délia Moulin 
Projects, membership, missions 

administration

Vincent Antigny 
Technical support, emergencies and 

logistics

Lydia Bouabbache 
Accounting  
Apprentice

Laure Abel 
Project portfolio  

manager

Lucy Gobille 
Communications,  

Training

Emma Stum  
Accountant
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Dindoudy, Senegal
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AQUASSISTANCE 
183 avenue du 18 juin 1940 

92500 Rueil-Malmaison, FRANCE

Association under the 1901 law of associations 
(J.O. 0047/1994) 

SIRET 404 343 873 00042

Tél. : +33 (0)1 46 25 38 76 
contact@aquassistance.org

www.aquassistance.org


