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SCOUTING IRELAND
is a voluntary, uniformed, non-

formal educational movement for 

young people. It is independent, 

non-political and open to all 

without distinction of origin, race, 

creed, gender, sexual orientation 

or ability, in accordance with the 

purpose, principles and method 

conceived by the Founder, 

Robert Baden-Powell and as 

stated by the World Organisation 

of the Scout Movement.

The aim of Scouting Ireland 

is to encourage the physical, 

intellectual, character, emotional, 

social, and spiritual development 

of young people so that they may 

achieve their full potential and, 

as responsible citizens, to improve 

society.
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MESSAGE FROM PRESIDENT MICHAEL D. HIGGINS

When I was inaugurated as President of Ireland I spoke of the importance of building together an 

active, inclusive citizenship; based on participation, equality, respect for all and the flowering of 

creativity in all its forms.  

In August of 2012, I had the pleasure of attending the official opening of Scouting Ireland’s Castle 

Saunderson International Camp and its designation as a World Peace Centre, one of just five centers 

in the world.

I reflected on that day, that we were truly looking to the future at a jamboree of younger citizens; those 

who will be the leaders, the decision makers and the creative thinkers of the Ireland in which our 

children and grandchildren will live and grow and hopefully leave their own unique footprint. 

Already these Young People, through their participation in Scouting, are being given the best chance 

possible to become the type of citizens who will make Ireland proud and who will play a dynamic role 

in building a real and inclusive republic in its fullest sense. 

Becoming a member of the Scouting Movement is, of course, partly about having fun and mixing 

with people of your own age.  But it is also about something even bigger and better than that; it is 

about allowing and enabling our Young People to learn about life beyond their immediate horizons;  to 

recognise and fully develop their potential and talents; and to understand the importance of being 

proactive and productive members of a team.  It is a chance to learn and nurture the skill of 

collaboration and the ethics of friendship. Scouting also offers the opportunity to make new friends 

from diverse backgrounds and cultures, making it a real force for peace and harmony between peoples.

It is important that we nurture our Young People and encourage them to develop and share their skills 

and talents and open up to them, a world rich with challenges and possibilities.

I would like to congratulate Scouting Ireland on the launch of its Vision 2020 Strategy. The 

development of your strategic plan to 2020, is further evidence of your commitment to the Scouting 

Movement and its passion and enthusiasm in bringing about change to the world and in the lives of 

all Young People in scouting. 

          

Michael D. Higgins

Uachtarán na hÉireann

President of Ireland

UACHTARÁN NA hÉIREANN

PRESIDENT OF IRELAND
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It gives me great pleasure to introduce our Strategy 
– Vision 2020 for Scouting Ireland to the year 2020.

This is the culmination of an extensive process of 
consultation with many of our members over the last 
18 months.

From Vision 2020 you will see that our Scout Groups 
are central to everything that we achieve in Scouting. 

Our Strategy will ensure that Scouting in Ireland 
continues to be relevant to Young People, our Adult 
Volunteers and their communities.  Vision 2020 will 
provide us with the means to help Scouting Ireland 
bring Scouting to as many Young People as possible, 
while maintaining the quality of the Scouting 
experience.

While Scouting has been in Ireland for over 100 years, 
our current Association was formed in 2004 by the 
members of Scouting Ireland (CSI) and Scouting 
Ireland (SAI). Scouting Ireland currently has in 
excess of 44,000 members (Young People and Adult 
Volunteers) representing over 1,900 Programme 
Sections, in over 500 local communities, across the 
island of Ireland.  

Scouting Ireland has a very significant impact in 
enabling and empowering Young People to realise 
their full potential, through our core values based 
on the Scout Promise and Law, which fosters active 
citizenship amongst our Young People, helping to 
create a better world. 

Based on research carried out by the National 
Youth Council of Ireland in 2012, it can be seen that 
Scouting Ireland plays a very significant role in the 
development of Young People in Ireland:

•  Scouting Ireland received 1.5% of the public funding 
provided to the youth work sector in 2011, yet Scouts 
(Young People aged 10 to 24) make up nearly 6% of 
total youth participants;

• Of the over 40,000 individuals who work in the youth 
work sector in a voluntary capacity, our Adult 
Volunteers in Scouting account for approximately 
22% of the total.

• Each year our Adult Volunteers provide a youth 
development capacity equivalent to 1,500 full-time 
teachers.

• Our Young People in Scouting receive on average 
10 days of youth development through their 
participation in Scouting Ireland’s activities and 
Programme, each year.

Fundamental to Scouting is our dedication to enabling and 
empowering Young People to realise their full potential.

SET OUT On PagE 05 iS an OvErviEw OF ThE viSiOn 2020 STraTEgY
You will see from this overview that our local Scout Groups are central to everything 
that we achieve in Scouting. The success of Scouting Ireland now and into the future will 
be largely determined by the success of each of our more than 1,900 Sections in 500 
communities across the island of Ireland.

Introduction by The Chief Scout Michael John Shinnick
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Implementing Vision 2020, will provide Scouting Ireland with:
A clearer understanding of the needs, hopes and expectations that our Young 
People have from their time in Scouting;

A clear strategy which seeks to build on our current strengths and improve the 
overall Scouting experience, ensuring that Scouting continues to be relevant to 
Young People, Adult Volunteers and their local communities;

Ensure that Scouting Ireland can best focus our efforts and resources and ensure 
we are organised and structured to best meet our members’ needs.

This will be realised through three Strategic Aims:
1: Core Scouting   |   2: Sustainable Scouting   |   3: Business of Scouting

3 “As a Scout I have learned to solve problems creatively and effectively”“Scouting has a proud history and strong traditions”

GROUP

LOCAL SUPPORT

NATIONAL SUPPORT

A FOCUSEd APPROACH TO BEST
SUPPORT SCOUT GROUPS LOCALLY

04
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Overview of the Vision 2020 Strategy
This overview of the Vision 2020 Strategy shows how our local Scout Groups right 
across the island of Ireland, are central to everything that we achieve in Scouting:

• Focused on empowering Young People;

• Through a non-formal educational framework;

• With dynamic Programme and Activities delivered via a trusted method;

• Underpinned though core principles involving Faith, Beliefs and Values.

Young People  
LEarning, DEvELOPing & LEaDing

THE LOCAL 
SCOUT GROUP

adult volunteers 
MEnTOring & FaciLiTaTing

viSiOn - Scouting ireland
To be ireland’s leading non-formal 

educational Youth Movement

cOrE PrinciPLES & vaLUES

EMPOwEring YOUng PEOPLE
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Dedicated to enabling/empowering 

Young People to realise their full potential

3“As a Scout I have learned to solve problems creatively and effectively”“Scouting has a proud history and strong traditions”
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Some Young People’s 
views on the importance 
of Scouting to them...

...it made me a happier person”

“...I am more independent”

“...it made me a better person”

“...it made me the person I am”

“...it’s a lot of fun”

“...I have a lot of friends through 
Scouting”

“...it made me more confident 
and fearless”

“...it changed my life for the better”

“...it taught me to respect people”

“...I learnt stuff”

“...I won stuff

4“Scouting has taught me to be constructive and contribute to teams” “Scouting teaches you to take care of yourself and others”

06
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...and some Adult 
Scouter’s views on why its 

important to them too...

“...it’s a lot of work, but lots 
of fun as well”

“...it brought me closer to 
the community”

“...it’s developed my 
interpersonal skills”

“...I made friends all over the 
country and all over the world 

with Scouts”

“...my training in Scouts has 
helped me in work”

“...I have learnt a lot from our 
Young People”

“...I’m doing something that’s 
worthwhile”

“...I feel part of a great 
community”

“...there’s a great sense of 
achievement in Scouts”

4“Scouting teaches you to take care of yourself and others”

Quotes from Youth & Adult members recorded at The Phoenix Challenge 2013

07
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OUR MISSION
ThE rEaSOn FOr ScOUTing irELanD
Dedicated to empowering Young People to 
realise their full potential:

• Scouting ireland is dedicated to enabling and 
empowering Young People to realise their 
full potential, through its core values based 
on the Scout Promise and Law, fostering 
active citizenship and helping create a better 
community, society and world.

Our Mission will be achieved by:

• Facilitating Young People in their own personal 
development.

• Providing them with the opportunities to lead.

• Fostering the core values of the Scout Promise 
and Law.

• create an environment supporting our youth 
members to become active citizens.

OUR VISION
whaT wE wanT ScOUTing irELanD TO bE

 ireland’s leading non-formal educational 
Youth Movement:

• Seen as innovative, influential, dynamic 
and making a real contribution to local 
communities, across the island of ireland.

• an inclusive and progressive culture (based 
on Scout Law and Promise) with Young 
People fulfilling their potential, facilitated 
by adult volunteers who are committed to 
the Young Person’s education and personal 
development.

5“I learned to accept responsibility in Scouting and not fear being the leader... ...or taking the lead, when leadership is called for”

08
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OUR VALUES
ThE PrinciPLES OF ScOUTing irELanD

• adherence to spiritual principles, loyalty to the 
faith that expresses them and acceptance of 
the duties resulting therefrom.

• Loyalty to one’s community in harmony with 
the promotion of peace, understanding and 
co-operation.

• responsibility for the development of oneself.

• Participation in the development of society 
with recognition and respect for the dignity of 
one’s fellow beings and for the integrity of the 
natural world.

• Use of a method of progressive self-education, 
known as the Scout Method, comprising 
programmes adapted to the various age 
groups.

The Scout Promise

“On my honour I promise
that I will do my best, 
to do my duty to God, 

to serve my community, 
to help other people and 

to live by the Scout Law”

The Scout Law

A Scout is to be trusted
A Scout is loyal

A Scout is helpful and considerate to all
A Scout has courage in all difficulties

A Scout makes good use of time and is 
careful of possessions and property

A Scout has respect for self and others
A Scout respects nature and the 

environment

5“I learned to accept responsibility in Scouting and not fear being the leader... ...or taking the lead, when leadership is called for”

09
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What Young People need 
from Scouting now and in 
the future...

“...more outdoor stuff”

“...more overnights”

“...better activities”

“...life skills”

“...building stuff”

“...more say in how our Group is run”

“...less orders from Adults”

“...more leaders that are approachable 
and open”

“...culture nights”

“...survival weekends”

“...drama”

“...a different (cooler) uniform”

“...more Adults that listen”

6 “I learned to be able to live and... ...survive in the open, through Scouting”

10
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...and what Adults need 
from Scouting now and in 

the future...

“...more practical training, to do 
outdoor stuff”

“...improve image of Scouts, to 
get more Volunteers”

“...support and encourage all 
abilities and needs”

“...listen to Young People and 
their interests”

“...need to share skills between 
different Groups”

“...act on the information from 
Young People”

“...easier access to more local 
training”

“...leaders need to be given the 
tools and training”

“...more encouragement and 
positive attitude”

6“I learned to be able to live and... ...survive in the open, through Scouting”

Source – Views and opinions from Member Workshops, 2012 and 2013

11
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THE BIG PICTURE

in 2012 the national Youth council of ireland commissioned indecon 
international Economic consultants to conduct an independent assessment 
of the economic value of youth work in ireland.

according to this research; there was, at that time, in excess of 882,000 
Young People between the ages of 10 – 24 years in ireland (or 18.0% of the 
population) and 29.0% of Young People under 25 were unemployed.

7 ...with diffi cult situations through Scouting”
“I learned to cope with emergencies and deal...

SCOUTING IRELANd’S IMPACT

The Youth work Sector – ireland

Public funding - €79 million (2011) 
€79,000,000 was received by the youth 
work sector in public funding during 
2011.

382,000 Young people 
participate in activities provided 
by youth organisation
In excess of 382,000 Young People 
participate and benefit from the 
various activities and programmes 
provided by youth organisations.

Over 40,000 individuals work in a 
voluntary capacity in this sector
The Indecon research estimated that 
40,145 individuals work in a voluntary 
capacity in this sector.

Scouting ireland’s impact

Scouting Ireland’s share of public 
funding – 1.5% (2011)
In 2011 Scouting Ireland received 
€1,200,000 in public funding or 1.5% of 
the total.

Scouts make up 5.8% of total 
youth participants
Of the  total number of Young People 
who participate, Scouts make up 5.8%  
(22,158 members, aged 10 to 24).                                     

Adult Scouters account for 22.0% 
of volunteers in this sector
Scouting Ireland Adult Volunteers 
account for 22.0% (in excess of 9,000) 
of the total number of volunteers who 
work in this sector.

12
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OUR IMPACT IN LOCAL COMMUNITIES

Scouting Ireland has a ratio of 257 volunteers to each full-time employee: 
Scouting Ireland currently has the equivalent of 35 full-time employees, compared 
with a total of 9,003 Adult Volunteers. A ratio of volunteers to employees is 257:1.

Scouting Ireland has a ratio of 1 Volunteer to every 4 Young People: 
Scouting Ireland currently has 9,003 Adult Volunteers (May 2013) and 31,663 Young 
People (aged 6 to 18). Therefore the ratio of Adult Volunteers to Young People is: 
1 Adult Volunteer to every 4 Young People.

Our Adult Volunteers provide nearly  1,800,000 hours of youth work each year: 
Research tells us that our Adult Volunteers provide, on average, 200 hours in volunteer 
service, within Scouting Ireland, each year, or about 1,800,000 hours, each year.

1,800,000 volunteer hours annually equates to a youth development capacity of 
1,500 teachers:
Scouting Ireland’s 1,800,000 volunteer hours is estimated to equate to having a youth 
development capacity of 1,500 full-time teachers each year. 

31,663 Scouts (aged 6 to 18) spend over 100 hours each year on Scout activity: 
Research indicates that Scouting Ireland’s young member’s aged 6 to 18 spend a 
minimum of 100 hours each year on Scouting activities and Programme or 3,200,000 
hours each year. 

Each Scout (aged 6 - 18) receives 10 days of youth development each year:
Based on over 100 hours spent on Scouting activities, each Young Person receives 10 
days youth development through participation in Scouting Ireland’s activities and 
Programme.

7...with diffi cult situations through Scouting”
“I learned to cope with emergencies and deal...

IN OUR LOCAL COMMUNITIES

13
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This will be achieved by:

• Actively supporting local Scout Groups as 
this is fundamental to the overall growth and 
development of Scouting Ireland. Our success will 
be through our Scout Groups.

• Providing support for Adult Scouters. Implement 
Scouting Ireland’s policy “Adults in Scouting” and 
ensure the necessary resources are provided.

• Supporting our Adult Volunteers through the 
delivery of quality training, recognition, personal 
development (and enjoyment) and practical 
support in providing Programme opportunities.

• Ensuring there is effective policy compliance at 
local level, including the accurate registration 
of members, the submission of accounts and 
adherence to policies which will be developed to 
enhance Scout Groups.

• Providing practical support to all members (Young 
People and Adult Volunteers) in the development 
of all 8 aspects of the Scout Method.

• As a values and faith based Movement, provide 
the required supports at local level to assist in the 
development of “The Spiritual” and the “Duty 
to God”, aspects of Scouting and the positive 
application of the Faith and Beliefs aspect of 
Programme. 

Implement an effective structure, which best 
supports Scout Groups and Core Scouting.

8

Strategic aim 1:

YOUNG PEOPLE 
- PROGRAMME:

Values based 
environment, 
which clearly 

understands the 
needs of Young 

People and 
provides Fun, 

Challenge and 
Adventure.

THE 
SPIRITUAL:
Restate and make 
real, the Spiritual, 
Values and Well 
Being aspects of 
Scouting.

AdULTS IN 
SCOUTING:
Targeted 
approach to 
recruitment and 
retention.

SCOUT 
GROUPS:

Success 
through local 

Scout Groups.

CORE
SCOUTING

Deliver on our Mission, of empowering Young People and our Vision, 
of being Ireland’s leading non-formal educational Youth Movement

“As a Scout I have developed an ability to undertake signifi cant... ...challenges and learn from the experience”

14
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8

cOrE ScOUTing & PriOriTiES TO 2020

“As a Scout I have developed an ability to undertake signifi cant... ...challenges and learn from the experience”

Goals Time Frame Strategic Priorities

Scout Groups:
Achieve success 
through Local Scout 
Groups

To 2014

• Clear progress on key support issues.

• Implement people planning to best harness field support staff.

• Develop a Customer Charter.

2015 - 2017

• Implement Core Scouting Structure.

• Assist Groups produce development plans.

• The sustainable development of existing and new Groups.

2018 - 2020
• Review effectiveness of Group planning, development and funding processes 

and Vision 2020 in supporting Groups.

Young People - 
Programme:
Create a values 
based environment

To 2014

• Clear retention strategy for Young People.

• Undertake Programme Review.

• Take actions to reverse trend of Groups doing less Scouting (out of doors).

2015 - 2017

• Clear retention strategy for Young People.

• Complete Programme Review and implement key actions.

• Provide sustainable youth member support through the development of resources, 
facilities and opportunities.

2018 - 2020 • Review effectiveness of Vision 2020 in supporting Young People.

Adults In Scouting:
Targeted approach to 
Adult recruitment and 
retention  

Training:
National team that 
delivers locally to a 
national standard

To 2014

• Targeted approach to the recruitment and retention of Adult Volunteers.

• Implement Scouting Ireland’s policy of “Adults in Scouting”.

• Complete Training Review and implement recommendations.

• Provide training to reverse the current trend of Groups doing less Scouting.

2015 - 2017

• Implement a targeted recruitment and retention strategy for Adult Volunteers.

• Continue to implement Scouting Ireland’s “Adults in Scouting” policy.

• Training Review implementation.

2018 - 2020 • Review effectiveness of Vision 2020 in supporting Young People.

The Spiritual:
Restate and make 
real, the Spiritual, 
Values and Well Being 
aspects of Scouting

To 2014

• Restate and clarify the Spiritual aspect of Scouting.

• Produce an action plan to develop and enhance the Spiritual.

• Consider the need to re-configure the Spiritual or replace it with a different entity.

2015 - 2017

• Implement action plan to develop and enhance the Spiritual elements.

• Provide a budget and resources to develop practical tools and training for 
Scouters.

2018 - 2020 • Review effectiveness of Vision 2020 in developing the Spiritual.

15
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9“I have discovered how Scouting can be... ...a major contributor to the wider community”

This will be achieved by:

• Developing a research capability, which produces 
clear insights, to ensure effective decision making, in 
targeting support for existing Groups and in helping 
establish new Groups.

• Establishing targets for the retention and recruitment 
of Young People.

• Establishing targets for the retention and recruitment 
of Adult Volunteers.

• Seeking to actively recruit former Youth members, as 
Adult Scouters and Adult Volunteers.

Seeking to develop both the children’s sections of 
Scouting Ireland (up to age 11) and the adolescence 
and young adults sections (ages 11- 26) of Scouting 
Ireland.

EFFECTIVE dECISION MAkING:
Informed decision making based on 

evidence. Tailored development plans 
guided by overall strategy.

STRATEGY 
WITH GOALS:

Clear strategy for the sustainable 
development of Scouting. 

Shared targets-goals between 
professionals and senior volunteers.

RESEARCH FUNCTION:
Quality Scout information. 
Demographics & environmental trends. 
Domestic & International benchmarks. 
Qualitative insights 
from Scouts.

SUSTAINABLE 
SCOUTING STRATEGY:
Develop existing Groups.  
Establish new Groups.

SUSTAINABLE
SCOUTING

Take a highly planned approach to the sustainable development of 
Scouting Ireland, developing a strong understanding of the factors that 
drive success in Scout Groups locally.

Strategic aim 2:

16
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9“I have discovered how Scouting can be... ...a major contributor to the wider community”

Goals Time Frame Strategic Priorities

Sustainable 
Scouting:
Implement research 
driven plan to support 
existing and establish 
new Scout Groups

To 2014

• Develop a research capability to drive effective decision making.

• Clear objectives and targets for the recruitment and retention of Young People 
and Adult Volunteers.

• Clear plan for each Scout Area to support and develop existing and new Groups.

2015 - 2017

• Implement Scout Area Plan to support and develop existing and new Groups.

• Assess impact of members joining and leaving.

• Develop children’s sections of Scouting Ireland (up to age 11) and remaining 
sections (ages 11- 26).

• Support Youth Members in their development and provide opportunities to give 
back to the community through Scouting.

2018 - 2020
• Review effectiveness of Vision 2020’s implementation in developing Sustainable 

Scouting.

SUSTainabLE ScOUTing & PriOriTiES TO 2020

17
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10“I learned there are no subs (substitutes) in Scouting... ...everyone has to contribute and help make things happen in our Group”

This will be achieved by:

•	Introducing	a	3	year	budget	planning	process	and	
developing	a	professional	fundraising	capability.

•	Developing	an	effective	process	of	corporate	
compliance	and	risk	management.

•	Enhancing	the	current	internal	communications	
processes	in	order	to	reflect	the	needs	of	members	
(based	on	a	clear	assessment	of	needs)	and	ensure	
key	information	is	effectively	disseminated.

•	Developing	an	effective	internal	and	external	
image	of	Scouting	Ireland	through	the	successful	
implementation	of	a	3	year	Marketing	and	
Communications	Strategy.

•	Developing	a	Customer	Charter	and	performance	
management	system	to	ensure	the	professional	
team	delivers	against	agreed	Core	Scouting	and	
business	objectives.

Implement an effective structure, which best 
supports the Business of Scouting in funding and 
supporting Core Scouting.

Develop the Business of Scouting to directly support and fund Core 
Scouting (Support Scout Groups, Young People and Programme, 
Adults In Scouting and Training) and our Sustainable Scouting Strategy.

Marketing:
Build a stronger external image, 

brand equity, recruit external partners, 
reposition Scouting Ireland nationally, 

bid for World Scouting 
events.

CoMMuniCations:
Build a strong internal image across 
Scouting Ireland. 
Make member communication a core 
competence.

adMinistration:
Build administrative and 
systems capability to keep 
pace with the development 
of Scouting 
Ireland.

FinanCe:
Grow current 

income streams from 2 to 
5 sources over the next 3 
years and adopt a 3 year 

budgetary & planning cycle.

Business
oF sCouting

Strategic aim 3:

18
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10

Goals Time Frame Strategic Priorities

Finance:
Grow current income 
streams and adopt a 3 
year budgetary cycle

To 2014

• Adopt and implement a 3 year budgetary and planning cycle.

• Start growing current income streams from 2 to 5 sources over next 3 years.

• Consider the establishment of a fundraising capability for Scouting Ireland.

• Develop clear risk management processes for Core Scouting, Business of Scouting 
and Vision 2020 implementation.

• Ensure Scouting Ireland complies with all relevant legislation and regulation.

2015 - 2017

• Build fundraising capability for Scouting Ireland.

• Grow current income streams from 2 to 5 sourcover the next 3 years.

• Develop structures to effectively manage Association properties.

• Establish external partnerships, ensuring that any partnerships are effectively 
managed from an Association perspective.

2018 - 2020
• Review effectiveness of Vision 2020 in developing the Finance function and an 

effective fundraising capability.

Administration:
Build administrative 
and systems 
capability to match 
development of 
Scouting Ireland

To 2014

• Clear progress on key administrative/operational issues.

• Develop a Customer Charter.

• Develop business case for development of integrated IT System.

2015 - 2017
• Business Process Review to increase capacity and develop efficiencies.

• Implement integrated IT System, build administrative and systems capability.

2018 - 2020
• Review effectiveness of Vision 2020 in developing the administrative and systems 

capability of Scouting Ireland.

Communications:
Build a strong internal 
image across Scouting 
Ireland. Make member 
communications a 
core competence

To 2014

• Develop an internal Communications Plan.

• Develop and review communications channels.

• Develop business case to fund a 3 year Communications Strategy.

2015 - 2017

• Implement a 3 year Communications Strategy.

• Build a strong internal image and make member communication a core 
competence.

2018 - 2020
• Review effectiveness of Vision 2020 in developing member communication as a 

core competence.

Marketing:
Build a stronger 
external  image; 
recruit external 
partners, reposition 
Scouting brand 
nationally

To 2014

• Produce a business case for a 3 year Marketing Strategy.

• Seek a decision on 2017 World Scouting Conference event.

• Develop a 3 year Marketing Strategy for Scouting Ireland and produce a 
promotional calendar based on clear Core Scouting and Sustainable Scouting 
objectives.

2015 - 2017

• Implement a 3 year Marketing Strategy repositioning the Scouting brand nationally.

• Complete 2017 World Scouting Conference event (if bid successful).

• Develop appropriate external partnerships and deliver a stronger external image.

• Bid for World Scout Moot event in 2021.

2018 - 2020

• Project Plan to deliver 2021 World Scout Moot (if bid successful).

• Review effectiveness of Vision 2020 in creating a strong Scouting Ireland brand and 
transforming our external image.

“I learned there are no subs (substitutes) in Scouting... ...everyone has to contribute and help make things happen in our Group”

BUSINESS OF SCOUTING & PRIORITIES TO 2020
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ScOUTing irELanD’S STrUcTUrES 
TO bEST SUPPOrT LOcaL grOUPS

As part of the Vision 2020 strategy process, 
Scouting Ireland will consider how the 
Movement should be most effectively 
structured.

The National Management Committee 
(NMC) of Scouting Ireland will bring proposals 
to our members over the next year as to 
how to best structure our Association to most 
effectively support Local Groups and to 
deliver on our three Strategic Aims.

The NMC, in developing proposals on future 
intermediate and national structures, will be 
guided by the following principles:

• The NMC, elected by National Council, 
would continue to be the final decision 
making body for the Association between 
each National Council.

• Each area of significant responsibility 
within Scouting Ireland would continue 
to be volunteer led, reflecting the strong 
volunteer and democratic ethos within the 
Association. 

• Any proposed intermediate structure needs 
to have sufficient competent volunteer 
and professional resources to fulfil its role, 
to more effectively support local Scout 
Groups.

• Any new structures will not absorb resources 
(or duplicate effort), which would otherwise 
be used to deliver services at local level.

• Any proposed intermediate structure would 
have a clear role to ensure that each Scout 
Group is operating effectively and provided 
with the required support to fully meet all 
compliance obligations.

11“Scouting teaches you to respect the environment and to seek to look after it”
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The Scout Method
The Scout Method is an educational framework 
which is unique to Scouting. It is composed of 
eight different elements that work together as a 
system to provide young people with a rich and 
active learning environment. 
The Scout Method is the way we do Scouting.

Promise & Law 
The Scout Law is a personal code of living which 
young people voluntarily commit to when they 
make their Scout Promise.

Nature and Outdoors 
Outdoor activities, adventures and the 
exploration of nature refer to the immense 
possibilities that the natural world offers for the 
development of the young person.

Learning by Doing 
Having hands-on and interactive activities 
allowing young people to take ownership of their 
activities.

Small Group System 
The small group system is the basic organisational 
structure in Scouting. Young people experience 
adventure and challenge in small teams, usually 
6-8 people.

Personal Progression 
An award scheme, which encourages 
participation in its full range of activities and 
provides recognition and group achievements.

Symbolic Framework 
Provides a setting for Scouting; through the use 
of symbols, themes, stories and notions the young 
person’s imagination is stimulated and activities 
are given a purpose.

Young People & Adults 
Scouting is a partnership between the young 
person and the adult, the adult provides support 
for the young person in groups which become 
increasingly self-governing.

Service and Commitment 
The fostering of individual good turns and helping 
each other out. A commitment to Scouting’s 
principles and a commitment to fellow Scouts 
and to a Scout Group.

“Scouting teaches you to respect the environment and to seek to look after it”
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