
-------------------------------------------------------------------------- 

Template for submitting your ideas. 

-------------------------------------------------------------------------- 

1. Location (Place/Area/Town/Village): 

Location: Khagaria (Bihar) Village: Alouli, Bhadas, Chatar, District=Khagaria (Bihar) 

2. Possible Investment Opportunities:  

Although this region commonly known as Farakia in initial days because of its separation 

with other places by several rivers. Now Khagaria is one of the top producers of maize in 

East India because of fertile land and supportive environment and prerequisite condition 

to grow Maize. Every year tones of maize has been grown here and as it is not regarded as 

popular staple food here as compared to wheat, so most of the farmers are growing this 

only for good cash income. Farmer community are selling it mainly to Business to Business 

(B2B) market and to institutional organisations.And these organizational and business to 

business organisation are making bee line through mediators in this area every year in the 

month of June/July. What prices they generally offer to farmers are not government 

regulated but are done mainly by negotiation between farmers and mediators. So, 

Concept is to start up a venture which can utilize this maize to manufacture various 

products, these products will find application in various Industries (Textiles, 

Pharmaceuticals, Paper, Food products, Paints etc.) 

3. Possible challenges: 

Challenges may come in these ways  

a) Farmers are generally resistant to change, so they may not substitute their regular 

buyer with us. Also, they usually allow mediators to execute their selling process. 

Mediators may take benefit of that. 

b) As ours will be mainly business to business project, so searching and having prospective 

buyers will be difficult in Bihar and other places of India. For that we will be in need of a 

strong network & relationship with buyer or clients. 

c) Viability of project like acquisition of Land, Infrastructure, Dedicated Electricity 

Network, Local political influence (This is because of environment there, no doubt scene 

is changing)  



d) As these regions are flood prone and at interval of every one or two year, it usually fall 

a victim of flood havoc, so can hamper a little bit. But Rabi crop of Maize is usually ready 

to sell in the month of May, June and July. So there will be no problem in regular inflow 

of Maize. 

4. Ways to reach the place:  

 

(Rail, road, flight, waterway, etc connection information) 

a) Khagaria is well connected through rail with various cities in India like Delhi, Mumbai, 

Kolkata, Bangalore, and Lucknow including state capital Patna and various towns in Bihar 

itself. 

b) Loading and unloading of various goods train usually taken place here. 

c) Khagaria situated at N.H.31 is well connected through all the districts of Bihar through 

roadway. It is 170 km ahead of Patna in the way of purnia, saharsa, kishanganj. It is also 

connected with some important towns of Jharkhand like Ranchi, Bokaro, and Dhanbad 

through roadways services. 

d) Adjacent famous towns are Bhagalpur, Begusarai, and Saharsa etc. 

e) Nearest Airport is at Patna (Jai Prakash International Airport) around 190 km from 

Khagaria district headquarter. 

5. Reason for believing this would be a good investment opportunity:  

Several Reasons: 

a) By using only maize we can produce several products like starch finding application like 

Binder, Stabilizers, Yarn sizing, Thickening Agent, Suspending Agent which can serve 

various industries like Textiles, Paints, Detergents, Paper, and Pharmaceuticals etc. 

 

b) We can also manufacture starch derivative like liquid glucose, dextrose monohydrate, 

dextrose anhydrous, sorbitol all find application in food processing(Ice creams, Jelly ,Gel, 

Chewing gum, Glucose Biscuits, Bakery etc.) & Pharmaceutical Industries. 

 

c) Also we can manufacture Corn Flakes, Corn Breads, Muffins, Corn chips by own and 

directly serve the market (First at local stage and then expand to other states) 



d) As our adjacent states are having setup industry, where we can serve at regular basis 

and they may be our regular customer like West Bengal (Small & Medium scale 

Pharmaceutical, Paints, and Textiles, Paper), Uttar Pradesh (Soap/Detergent, Biscuits, 

Paper), and Jharkhand (Soap/Detergent) and also Orissa(Paper) at some extent So 

Potential buyers are there. 

 

6. Reference document / source (Optional but important) : 

(Any article / document / information that is already available on this can be referenced 

here) 

As such there is no readymade information is available on this aspect but I’m working on 

it and searching various government report on maize production and government support 

for organisation if they are going to start operation for locally grown foodgrains. 

 

 

7. Remarks (Any other thoughts - optional):  

What I’ve mentioned here, one can imagine that the concept is more sentimental than 

practical, but this is not the case. For actual analyzing of this concept we need to 

conduct viability study with respect to different parameters like market research of 

products which we are going to produce or how industry in can receive this(Firstly in 

adjacent states and then in several other states also). If we are sure about product and 

cost incurred and capital investment, then we can think for other factors like Land, 

Electricity, support from local administration, and community 

 

8. Courtsey (Optional - Idea presented by and any other information about the individual 

giving the ideas, like name, etc):  

Actually, this is the idea which generated in my mind; it is also possible that some other 

individual or group might be thinking on this option. But as far as my information is 

concerned no body or group has started this venture. 
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