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The ImporTance of עבודה
Rav Saadia Gaon said: The main reason man was created in this 
world was so that he break his natural negative middos.

(כתר שם טוב סימן כ"ד)

A chossid from Beshenkovitch once came to the Mitteler Rebbe 
asking for a brocho that he be able to do עבודה, and he added, "I am 
not exactly sure what עבודה entails, but being that I have a strong will 
not to do it, I understand that it is something very good."

(סה"ש ת"ש ע' 106)

The Frierdiker Rebbe described the chossid Reb Hendel as one 
with a good heart and good middos that had been refined with the 
 He recounted what Reb Hendel said .קבלת עול and toil of עבודה
at one farbrengen: "As long as a מצורע still suffered from צרעת, 
he would not come to the Beis Hamikdosh. So too, a yungerman 
who still has not been healed from his repulsive middos, is not 
allowed to go to Lubavitch and ח"ו making טמא the היכל ה', where 
the Rebbe is. For ten years, I learned שערי תשובה, חרדים, ראשית 
 tens of times, as אגרת התשובה I reviewed .פוקח עורים and חכמה
well as פרקים of דרך חיים in order to eradicate the negative middos 
and get rid of the body's natural behaviors. Only then, with the 
agreement of the 'eltere chassidim', I traveled to Lubavitch for the 
first time."

Relating this, the Frierdiker Rebbe concluded: "Listen Yungerleit to 
what an 'eltere chossid' is telling you about how he became a chossid! 
For ten years, a yungerman toils to obtain middos טובות and during 
that time does not travel to Lubavitch, to the צדק  for he is ,צמח 
embarrassed to have hisרוחניות'דיק essence seen by his Rebbe. This is 
considered a proper preparation to becoming a chossid."

(לקוטי דיבורים ח"ב ע' 696)

The Frierdiker Rebbe said: When one notices a negative trait in 
himself, it should strongly bother him, and he must put in much 
effort to correct it. Yet, this should not depress him, but rather 
bring him שמחה for the opportunity to he has to fix his middos.

(סה"ש תרפ"ח ע' 26)

The Rebbe Rashab would display great שמחה when seeing good 
middos in the chassidim, and when he noticed a negative trait, it would 
hurt him, causing him to cry a lot. If he would have said something 
firmly, he would have been able to affect a change, but he wanted this 
to come about as a result of the chassidim's עבודה.

(ספר המאמרים תשי"א ע' 246)

removIng The Bad
In the year תרצ"ו, someone asked the Frierdiker Rebbe for 
instructions regarding תקון המדות. The Frierdiker Rebbe replied 
that the first step is to make an honest assessment of oneself, 

without exaggerating to either extreme.

This skill can be learned from a craftsman repairing a broken 
object. He checks the item carefully, before beginning its repair, to 
see which parts need cleaning and strengthening and which require 
replacement, and then prepares his tools and begins to work. First, 
he removes the parts that are to be replaced, then busies himself 
with the cleaning and strengthening of the other parts and finally, 
he shapes the new parts, slowly creating a strong and solid vessel.

Similarly, with regard to the עבודה of fixing one's middos, a person 
must remove the bad middos and replace them with good ones. 
He must analyze himself well, getting rid of the bad and afterwards, 
clean and strengthen those that are good.

The first task of removing the bad does not require any special 
tools and can be done by anyone. Similarly, the bad middos of 
anger and גאוה can be removed by any person who has come to 
understand their bad nature by learning ספרי מוסר. To produce 
nice, strong middos, one needs the tools of chassidus, learning the 
 .which he finds understandable and arousing to his heart ענינים
("פארשטאנדיקע ענינים און הארציקע ענינים")

(אג"ק אדהריי"צ מ"ג ע' תנ"ו – עיי"ש בארוכה)

The Alter Rebbe writes that before introducing מדות טובות, one must 
remove all bad middos. He illustrates this with the משל of a king, who 
has a palace made for him. First, all dirt and filth must be cleared 
and removed, and only then is it possible to begin setting up and 
decorating the palace. Similarly, we cannot make a דירה בתחתונים for 
Hashem unless we remove all bad middos from within us.

(לקוטי תורה ע, ג, לקו"ש חי"ב ע' 136)

The chossid Reb Peretz Chein would often use the following משל 
at farbrengens: The chefs in the Czar's royal kitchen were busy 
preparing a lavish meal of stuffed calf for the visiting Kaiser William 
of Germany, the Czar's relative. Their efforts were very successful 
and the Kaiser highly praised the dish, asking for the recipe so 
that his cooks would be able to serve him this extraordinary 
delicacy. The Czar ordered the chief chef to write a detailed list 
of ingredients and instructions, and Kaiser William left Russia for 
Germany looking forward to having such a delightful meal again. 
As soon as he arrived home, the Kaiser handed the recipe to his 
chef, asking him to prepare it for dinner. When the kitchen doors 
opened and the carefully prepared dish was served to the eagerly 
waiting Kaiser, he cried out, "What an unpleasant odor is coming from 
the food!" and the platter was quickly removed from the table.

Quite disappointed, Kaiser William wrote to the Czar demanding to 
know why his chefs could not produce the same delicacy, although 
they had carefully followed the recipe. The Czar asked his chef 
for a possible explanation, and after thinking for a moment, the 
chef burst out laughing, "It's quite simple! I hadn't included in my 

לימוד הדבר תורה לזכות ר' שלום מרדכי הלוי שי' בן רבקה לגאולה קרובה מן המיצר אל המרחב

Refining the מדות
A Dvar Torah to encourage matters of Yiras Shomayim 

prepared to be shared and discussed with your family at the Shabbos table

A project of Agudas Avreichei Lubavitch - אגודת אברכי ליובאוויטש



 לע"נ שרה רבקה בת ר׳ יוסף ע"ה • לע"נ ציפא אסתר בת ר׳ שלום דובער ע"ה

instructions that the intestines be burned inside out and washed 
thoroughly before being spiced and stuffed. It seemed unnecessary 
to mention something so obvious, but apparently it wasn't so 
obvious to the German chefs."

(רשימות דברים)

At a farbrengen (תרצ"ה  the Frierdiker Rebbe said that (שמח"ת 
nowadays chassidus is not being used for what it was intended, 
instead it is being used for things that are to be done before 
approaching chassidus. The עבודה of fixing the middos and 
refraining from doing bad (סור מרע), as well as the positive actions 
 do not require the ,אהבת ישראל of good middos and (עשה טוב)
.of chassidus and must be done earlier עבודה

  (לקוטי דיבורים ח"א ע' קצז)

changIng The מדות
After having stayed in Mezritch for a while, the Alter Rebbe 
planned to return home on a certain day. He had intended to go by 
foot, but the Maggid instructed that a wagon be hired to take him. 
When the Maggid's son, Reb Avrohom Hamaloch, accompanied 
him to his wagon, he told the wagon driver loudly, "Whip the 
horses until they will stop being horses." Hearing this, the Alter 
Rebbe understood why the Maggid had arranged for the wagon 
and decided to extend his stay in Mezritch. He explained that these 
brief words had opened up a new path of עבודה of transforming 
the bad middos to good, for which he stayed to internalize.

The Rebbe added that until one reaches this level of changing the 
middos, he must at least keep them under control, for he cannot 
wait until then…

(רשימות היומן ע' רמו, תו"מ ח"ח ע' 137)

The Frierdiker Rebbe related: My uncle Reb Zalman Aharon, the 
 and despite his many troubles, was בעל מדות טובות was a ,רז"א
always smiling and never shed a tear over his situation. Yet, when 
encountering another Yid in trouble, his smile would disappear 
and he would cry. Of course, he would do all he could to help 
the sufferer.

Once, during a farbrengen, the רז"א spoke about correcting one's 
middos and said that this can only be done by using the mind. This 
is similar to being able to safely walk across a narrow beam lying in 
a pool of mud, using one's head to keep balance.

The Rebbe Rashab commented: "This approach requires constant 
watchfulness of the mind to prevent the middos from returning to 
their natural, wild ways, for they have still not been corrected. True 
correction of middos requires changing the middos themselves, 
using the mind together with עבודה of the heart."

The Frierdiker Rebbe noted: In previous times, chassidim were 
more devoted, and the correction of their middos, both in quality 
and quantity, was done on an entirely different level. In those times, 
they were able walk across with slippers and white socks and their 
socks would remain clean, for they knew how to sidestep the mud. 
Nowadays, we go across with boots and even our clothing get dirty.

(סה"ש ת"ש ע' 39)

The Frierdiker Rebbe said: Chassidus must make one into a chossid 

with chassidishe middos; otherwise, it can be called "חכמה" but not 
 The path of chassidus is a broad and paved path; it is the ."חסידות"
fault of those young chassidim who learn chassidus in self made 
ways, that the clear path of chassidus is blocked. This is the result 
of learning without עבודה.

(לקוטי דיבורים ח"א ע' 48 ואילך)

When the chossid Reb Zalman Zezmer would want to arouse 
himself with התעוררות הלב, he would tell the following story: In 
his city lived a Yid, a great למדן with extraordinary middos, but 
he was not acquainted with chassidus. Reb Zalman attempted to 
explain to him the effect chassidus has on a person's middos. Later 
on, this Yid traveled to the Alter Rebbe and asked about this, and 
the Alter Rebbe answered, "Animals also have middos, but it is 
part of their nature, like the raven is mean and the eagle is kind. 
However, Hashem created people's middos to be according to 
 and not dictated by nature, to give them the zechus of doing שכל
".and working on themselves עבודה

Hearing this, the man realized that all the מדות טובות that he had 
developed were only instinctive, and he fell faint. When he came 
to, the Alter Rebbe directed him in reaching the greater מדות 
.of chassidus טובות

(ספר המאמרים תש"י ע' 88)

Reb Lazer, one of the Alter Rebbe's chassidim, once stopped a 
yungerman who was walking down the street holding his tallis 
bag. "What are you thinking about now?" he asked. When the 
young man did not answer, he continued, "I'll tell you. You are 
thinking that though currently you are not conducting yourself 
in a manner that chassidus expects of you, when you will grow 
older, you will surely live up to those expectations. Well, I too 
entertained such thoughts when I was young, but experience 
has taught me that I was wrong! One must put effort into 
".from a young age עבודת ה'

(רשימות דברים)

The Mezricher Maggid explained the words לכם  you) וספרתם 
should count for yourselves ספירת העומר) with the word ספירות 
(brightness), meaning that you, לכם, must be bright."  At the seuda 
on Shavuos, the Alter Rebbe told this over and then leaned his 
head on his hands and sang the niggun בבות  with deep ארבע 
dveikus. He then said in a questioning tone, "With what does 
one brighten the לכם? With the שבע שבתות תמימות, the seven 
complete weeks. Meaning, by refining the seven מדות until they 
become like Shabbos, which needs no refinement."

(היום יום, י' אייר)

The Rebbe writes: One aspect of ספירת העומר is bringing the mind 
into the heart (מוחין to מדות), that he should act according to the 
directives of the mind, that whatever he learns, be it in nigleh or 
chassidus, should be one with him and part of his daily life.

 (אג"ק ח"ד ע' רסח)

לזכות אלעזר בן בילא פלברבאום
 לרפו"ש בקרוב ברמ"ח אבריו ושס"ה גידיו, 
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