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The 
 
עבודה

 
 of 

 
 שמחת תורה

A Dvar Torah prepared especially to be shared and discussed with your family 
at the Shabbos table, to encourage matters of Yiras Shomayim

The Frierdiker Rebbe said in the name of his father, the Rebbe Rashab, "The 48 hours of שמיני 
 must be held very precious. Every second, one can draw pails and barrels שמחת תורה and עצרת
(עמערס און קעדקעס) (ספר המנהגים) ".and this is done through dancing בגשמיות וברוחניות

The Alter Rebbe would first make יחידות הקפות, where only the Alter Rebbe's children and יחידי 
 would be present. The Alter Rebbe himself would say all the תלמידי החדרים from the סגולה
 פסוקים and פזמונים and he would say the הקפות would go lead all seven ,אתה הראת of the פסוקים
of the הקפות. Every הקפה, he began from his place in דרומית מזרחית (South-East corner), and 
when he reached מערבית דרומית (SW), he stopped, transfered the ספר תורה to his left hand, put 
his right hand on the shoulder of one of his מקורבים and went forth with a ריקוד. Afterwards, the 
Alter Rebbe would make קידוש in the סוכה, and then go to הקפות in the big shul. He would say 
the first and last פסוק of אתה הראת and go on the first and seventh הקפה. (סה"ש תרצ"ו ע' 71)

During הקפות, the Mitteler Rebbe couldn't go alone with the ס"ת. He would take a few steps and 
then someone would have to go behind him and hold the ס"ת. This was not due to weakness, 
rather because of the דביקות which he was in.

The Rebbe Rashab went for the first and seventh הקפה, and each time he danced with his son, 
the Frierdiker Rebbe. Both of them danced wearing שטריימלעך, each one holding a ס"ת in their 
left hand and their right hand on each other's shoulder. The dancing lasted for a long time, while 
the whole עולם were singing and dancing in their places. After the Rebbe Rashab returned to his 
place, the Frierdiker Rebbe remained to dance with the בחורים. (ליובאוויטש וחיילי' ע' 32)

The Rebbe would dance for the first and seventh הקפה with his brother-in-law, the רש"ג, their 
hands on each other's shoulders. The whole עולם around would dance and sing in their places. In 
the years תש"נ-תשנ"ב, after the רש"ג passed away, the Rebbe would dance alone, surrounded by 
the children. 

The minhag of the הייליגע tzaddik ר' חיים מקוסוב was to dance every Friday night with great 
 his face burning aflame. Once a bentch fell on his feet and because of the pain, he ,התלהבות
stopped dancing for a while. A few weeks later, he was dancing again with the same fire, as if 
nothing had ever happened. His Chassidim wanted to stop him, knowing that his legs were still 
in pain, but ר' חיים said, "You think I stopped dancing because my feet were hurting? On the 
contrary! My feet were hurting because I had stopped dancing!" (162 'סיפורי חסידים מועדים ע)



 לע"נ שרה רבקה בת ר׳ יוסף ע"ה • לע"נ ציפא אסתר בת ר׳ שלום דובער ע"ה

On שמיני עצרת, in the year תרס"ח, when they were מכבד the Rebbe Rashab with the first הקפה, he 
said, "I'm not ready yet." He called a certain סוחר (peddler), who used to trade on a commission 
basis, and asked him to explain his business. The man explained, that he brings merchandise from 
the big city and distributes it to the small retailers, and whoever pays for the previous סחורה, gets 
his new batch on credit. The Rebbe Rashab said, "After we paid up in cash with the עבודה of חודש 
 סחורה we can get the new ,שמחת בית השואבה and אלול, ראש השנה, יום כיפור, סוכות, שמיני עצרת
on הקפה which means credit, and go to הקפות." (סיפורי חסידים מועדים ע' 211)

One year, in the the morning of שמחת תורה, after davening, the Tzemach Tzeddek farbrenged 
and the Chassidim took a lot of משקה. The Tzemach Tzeddek took a lot of משקה as well, said a 
lot of chassidus and spoke a lot about his זיידע, the Alter Rebbe. When he mentioned his הייליגע 
name, his face became aflame and his eyes filled with tears, streaming down his cheeks like two 
springs of water. The farbrengen lasted long into the night, until the wee hours of the morning. 
After everyone left, and the Tzemach Tzeddek had gone into his room, some Chassidim looked 
through the cracks to see what he was doing. Then saw him sitting and learning גמרא with great 
 .עיון

On שמחת תורה, after a night of הקפות, the Rebbe would return to his room early in morning. 
One year (during the יוד"ס), a young boy was curious to know what the Rebbe was doing at such 
an hour, so he climbed up and peeked thru the window, where he saw the Rebbe sitting and 
learning from a big ספר (either a גמרא or a שולחן ערוך.)

May we be זוכה to the ultimate שמחה of the שמחת הגאולה with משיח צדקנו במהרה בימינו right 
now!

לזכות הרה"ח ארי' יהודה בן שרה רבקה וזוגתו מרת חנה בת אידל דינה שי' 
לכתיבה וחתימה טובה ורוב נחת מיוצאי חלציהם - נדבת בנם שי'

To hear the Dvar Torah being said, please call:

Lma’an Yishme’u - The Yiras Shomayim Hotline

347.498.0008
Next week’s Dvar Torah will אי"ה be updated on Tuesday, כ"ה תשרי.
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