
 
 
 

 
Puppet Team Information and Guidelines 

 
 

Puppet Team Purpose 
 We strive to accomplish two distinctive goals through this ministry. 

We seek to utilize puppetry to improve and enhance our mediums through which we 

present spiritual truth to our audiences of people of all ages. We also seek to use puppets as a 

way to outreach into the community by hosting shows in schools, child care facilities, hospitals, 

parks, and anywhere else the Lord opens a door to.  

 The team also exists to aid in the spiritual development of each member through hands 

on learning and application of spiritual principles. We also seek to provide a place for safe and 

spiritually uplifting social growth through this unique "small group." 

 Our team's key Scripture is: "Let your light so shine before men, that 

they may see your good works, and glorify your Father which is in heaven." 

 –Matthew 5:16 
 

 

Team Membership 
 Currently, this ministry opportunity is open to anyone going into the seventh grade in the 
fall of 2007 or older. We strive to have a cohesive blend of ages, personalities, and abilities. As 
this is a new ministry, openings do exist and with a more liberal admittance policy, but this 
situation won't for long as this ministry increases in popularity. Unfortunately, due to space and 
program limitations, there is only room on this first team for about ten full-time members. If 
interest and available volunteers exceed this number, a second team may be formed if a Team 
Director can be found. 
 Our team includes these individuals  
  Pastor Josh  Matthew Chandler 
  Mike Fondo  Nimsie Figueroa 
  Amanda Barham Jessica Figueroa 
  Morgan Eldred Alicia Whitworth   
 
Also part of our current situation are the individuals listed below who are trying out the program. 
Upon their signed commitment to the team, they will have active membership through the 
coming year. At its conclusion, they can re-enlist or retire from the team.  

 
Macarena Santallian 

 
Support team members: 
  Tammy Musgrove- sewing 



Qualifications 
 Natural talent or puppet skills are not necessary for joining the team. Attitude and 
ministry interest are much more important. Almost anyone can learn to be a puppeteer. We are 
selective on who ultimately becomes a puppeteer based up how well they appear to posses these 
traits: dependable, enthusiastic, teachable, willing to work hard, able to get along with others, 
and who see puppetry as a potential ministry to others.  
 

Commitment 
 Because puppetry is an acquired skill built up over time of regular practicing and strength 
building, someone looking to become a puppeteer must be able to give a regular, Thursday night 
time commitment to our 7:00-8:00 pm practices. For those unable to commit to weekly practice, 
but still desire to be a part of the ministry may eventually be pooled into a "part time" support 
team for the main puppet team. 

Puppeteers must also take note that most of our shows that we perform 
occur on Sundays, Wednesday nights, and Saturdays. If you know you will 
have a conflict with an upcoming show, for example being at Grandma's for 
Christmas and thus won't be in town for our holiday show, this is ok. We can 
plan for the absence. However, once a team member commits to being in a big 
upcoming show, they must follow through with their commitment. This is not 
that much unlike a school play. Parts in puppet shows are specific and 
important and are sometimes impossible to alter at the last minute, just as it 
would be for a lead part in a school play.  

So much of a puppet show comes together at the last practice, that it is critical that 
everyone be present. Often show days are also long with multiple run throughs of the show 
before the actual event and if we are behind in our preparations, additional practices, often on 
Saturdays, are scheduled to insure we are ready for the performance. It is unacceptable to miss 
the final practice before a major production unless you are sick, there is a family emergency, or 
if a student, there is a school situation that will affect your grade. No other reasons are excusable. 
If you do have to miss the final practice, you must be willing to schedule an additional tutoring 
session with Pastor Josh if he calls for it to complete your necessary preparations for the 
performance. 

 

Puppeteer Expectations  
 Team members are expected to be dedicated, ready to learn, and willing to 
work hard when necessary. Weekly attendance to practice is required to be a team 
member. A twenty-four hour notification of a team practice absence is also 
expected to allow sufficient time for meeting changes. We practice for one hour 
and start at 7:00 pm. Do your very best to always be on time. If we start late 
because we are waiting on team members to show, we will end late. Members are 

expected to obey team leaders and follow through on given instructions. Failure on this specific 
point may bring with it a leave of absence from the team until cooperation can be assured.  

Because our witness to others is influenced by our appearance and dress, we uphold a 
strict code. Puppeteer attire is expected to be modest and orderly while performing and 

practicing. For ladies, both youth and adult, we expect clothes that appropriately fit, not being 



too tight or revealing and for guys well kept and if t-shirts, for either guys or girls, then ones with 
positive messages or Christian themes. Inappropriate attire will not get you sent home, but you 
may be asked to wear a sweaty blacklight sweatshirt through practice or the performance. Here is 
Pastor Josh's rule of thumb: "When in doubt, leave it out." Just wear the team t-shirt if you can't 
decide! It will always be in style =) 

Members must have the attitude of supporting one another. Two things a puppeteer is 
never allowed to say is negative things about other team members and the phrase "I can't." The 
members are also expected to from time to time to share a devotional thought or Biblical 
application during our puppet meeting. Members are also expected to learn the proper places for 
where things go and help put away everything that got taken out at a practice before leaving for 
the evening. Members need also to remember that puppets are not toys but tools. Many of the 
puppets cost over $100 each and thus should be handled with care. They should never be thrown 
or tossed around or set on or in anything dirty as they can't be washed. Puppets should never 
"fight" with each other or bite anything with their mouths. They should not be grabbed by their 
noses, fingers, hair, or ears, but rather by their bodies. All these actions can damage a puppet 
permanently. If the puppet utilizes rubber band arm rods, these need to be removed after each 
practice as they can damage a puppet's arms if left on too long. 
 

Adult Puppet Team Members, The Support Team,  
Parents of Youth Puppeteers  

 Adults fall into several categories as it relates to a puppet team. 
They could be independent of anyone else on the team or they could be a 
parent of a youth puppet team member. They may or may not make up part 
of the ten member limit.  

Making up part of the ten member team would be any adults, 
independent or parent that actually attends the practices regularly, trains, 
and performs with the puppets and props as a performing member.  

All the following would be part of the support team. The amount of members that make 
up this team will hopefully be large and limitless. The more members of the support team, the 
more we will be able to accomplish as a team and the more effective the ministry results will be 
to our audiences and the team members themselves. 

The support team consists of prop builders, seamstresses, trip drivers and sponsors, and 
stage crew. These adults and/or parents don't necessarily work with the puppets, but they help the 
team in many other ways.  

Prop builders construct and build signs and props for use in the shows. Some builders 
lean more to the build and construction side, while others lean to the crafts and decorative side. 
These individuals commit to varying lengths of commitment and support. Some regularly attend 
weekly practice and work on constructing things while the team practices. Others get the plans 
and drawings from the team for props and build on the weekends or work on the projects from 
home. The same goes for seamstresses who sew and make puppets and clothes to use in our 
shows. They also repair damaged puppets and costumes. 

Trip drivers and sponsors will be a must if the team is to effectively outreach to the 
community as well as receive additional training and spiritual growth from puppetry training 
festivals and conferences.  



Stage crew are those who help the team set up for shows and take down after they are 
over. On outreach trips they are often needed to help run sound equipment and take pictures of 
the ministry opportunity in action.  
 Since our practices are only one hour, parents of youth puppeteers who are dropping off 
their teen, are encouraged to just stick around lend a hand with the running of the team night or 
join on to help during busy times of the year with the prop and construction efforts. Parents are 
also a necessity as chaperons for any trips taken to assist in driving as well as staying in hotel 
rooms and support homes.  
 

Puppet Team Awards 
 There will be an awards system developed to encourage development 
and long term commitment. Such awards will include team t-shirts, puppet team 
trinkets, their own puppets, coupons towards attractions at performing arenas or 
while on traveling trips, and financial discounts to future festivals. 
 

Puppetry Itself 
 Individuals will be trained in various types of puppetry technique while members of the 
team. Puppetry is a building block ministry skill, so depending on how long someone stays a 
member of the team will determine to what level of learning and opportunity they achieve. 
Everyone starts out with the basics, which do get redundant and sometimes boring, however, 
such skill is the basis for all higher advanced puppet skills. Without it, even the dynamic and eye 
pleasing puppetry such as blacklight or bunraku will look sloppy and unprofessional.  
 Achievable levels: 
  The Five Basics 
  Script Performing 
  Musical Performing 

Blacklight Puppetry 
Human Arm Puppetry 

  Musical Choreography 
  Bunraku 

Shadow Box  
Script Writing  
Musical Writing 
Blacklight Script Writing 

  Advanced Bunraku 
Ventriloquism 
Marionette 
Advanced Ventriloquism 

 Some of these levels are achievable rather quickly, but just to say one can do the actions 
associated with a certain level doesn't mean they have mastered it and are ready to move on to 
the next level. Some levels take several years before you can market yourself as having 
professional performing ability in that area.  
 
 
 



 In the realm of music, we utilize all types. Pastor Josh dwells primarily in the styles of 
Christian parodies rewritten from old secular songs and contemporary Christian music, however 
we will play around with many other kinds such as southern gospel, hymn, rock, possibly even 
rap! Basically we play and perform with it all. We will even perform songs from other 
languages! You must come with an acceptance and tolerance to all types of Christian music. 
 

Puppetry Opportunities 
 As the team director, Pastor Josh found himself frequently 
frustrated as a youth with the levels to which adults would let him try 
something in service to God. He hated the doubt of those older than him 
in abilities he knew he possessed and could utilize if someone would 
only let him.  
 The puppet team is an area where young people are given as 

much of a chance to succeed and go as far as their efforts and abilities will take them. They will 
never be limited by perception, only by performance and Pastor Josh will do everything he can 
with the resources and opportunities available to him to see that the sky is the limit when it 
comes to young people using their gifts to serve God.  
 Strong efforts, dedication, and skill development will yield bigger and better trips, puppet 
and creative arts festivals, and outreach opportunities over time. Puppeteers can also reach levels 
where they can earn their own personal resources, allowing 
them to branch off and create their own personal ministries. 

 

The Puppetry Tree's Branches 
 Puppetry will always be the core of this ministry, but in the future 
there will be opportunities to add other creative art ministries to the team 
members' abilities. Such opportunities could include ballooning, face painting, 
choreography, signing, mime, clowning, professional acting, storytelling, and 
gospel illusion. 
 

 
Puppet Team Unity 
 We do more than just practice and perform together. We "live, love, and laugh" together. 
We get team t-shirts made, we take shopping trips for puppet clothes and prop supplies together, 
we eat out together, and we go to events together among other things. We celebrate each other's 
milestones, both in puppetry and in life. Birthdays are not forgotten and we support each other 
and our families in good times and bad. A puppet team starts out as just that- a team, but if long-
term commitment is achieved, the life experiences gained together through this unique ministry, 
turn the team into family, with cherished memories that wouldn't be traded for the world. 

 
 

 
Long Live Puppets! 


