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APP Meeting Notes for Tuesday 11/3- Meeting at T. Marshall 

Meeting started at 6:30 

This agenda for this meeting is specific to the APP programs in the two elementary schools and how the 

split of the program and cohousing with two ALO programs is working. 

Introduction of Committee members as well as Dr. Bob Vaughan and Elementary principals: Gregory 

King (Lowell) and Julie Breidenbach (T. Marshall) 

Committee Attendees: 

 Stephanie Bower 

 Ann Owens 

 Rachel Miller 

 Val Morris-Lent 

 Robert Njegovan 

 Geeta Teredesai 

 Kathy Tanaka 

 Theresa Roth 

 Cathy Villanueva 

 Amy Hallet Noji 

 Ken Courtney 

 Shannon Wheeler 

Bob Vaughan, Advanced Learning Manager, Gregory King (Lowell principal) and Julie Breidenbach 

(Thurgood Marshall Principal) were also in attendance as well as approximately 12 parents from 

Lowell and 27 parents from Thurgood Marshall. 

First agenda item was a presentation by Lynne Tucker on Twice-Exceptional children.   

Twice-exceptional children have significant cognitive abilities as well as some type of disability.  The 
disability often involves an output skill like handwriting, memorization, organization or reading fluency 
or can involve a medical, psychological, or other issue.    
There are three profiles. 

1. Children whose gifts mask the disability.  In this case, a child is perceived as gifted but still 

struggles because of an underlying disability, e.g. a child who struggles with organization. 

2. Children whose disability masks the cognitive gifts.  An example of this profile could be a child 

with dyslexia in reading but is also really gifted in math but the reading disability hides the 

mathematical disability in academic settings. 

3. Children whose gifts and disabilities appear to cancel each other out.  These students are often 

labeled as “underperforming” and often do not get identified as needing any special services. 
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Some Twice-Exception children fit into two areas of services but these two areas are usually treated as 

being exclusive and do not coordinate or collaborate on providing services to students.  So the students 

often ricochet from one area to the other.   These students have some of the typical needs of 

academically gifted students – they need to be intellectually stimulated and challenged but this 

thwarted by being perceived as having disabilities.  These students often have to work extra hard to 

perform in the gifted classes.  As they get older, their struggles can often lead to affective disorders such 

as depression and anxiety.  They often need support for social and organization skill building and 

counseling for affective issues. 

Another catch is that once they are labeled as gifted they can be viewed as not qualifying for support 

services because the support services are aimed at helping “average” students with disabilities.   

Lynne provided a clarification of terminology about services available.  An IEP provides a student with 

specially designed instruction to address a disability.  An example is tutoring for reading fluency.  Other 

services are provided under Section 504.  These are related to providing access to public instruction, e.g. 

providing a keyboard to someone who has dysgraphia or other types of accommodations in the 

classroom. 

Under federal guidelines, gifted education is not considered special programming, so federal guidelines 

for right of access apply.  This means that a student who is eligible should be provided the means 

necessary to access the program.   

Lynne was asked to give examples of some type of disabilities common with twice-exceptional children.  

She listed the following: Aspergers, Attention Deficit Disorder, Tourette Syndrome, Dyslexia, Dysgraphia, 

and Blindness.  She also noted that these children are often extreme perfectionist,  and some of the 

affective disorders that begin to manifest include anxiety and depression. 

Lynne is working to start a committee for Twice-Exceptional students that will work on policy issues.  

Washington State has begun to collect data on students with disabilities in highly capable programs.  

There will be a follow up meeting at Hamilton Middle School on November 16th at 7pm.   

 

The second agenda item discussed was the new district grading policy.  Bob Vaughan spoke about the 

new grading policy, and, in particular, how it affects APP students.   The district has voted to implement 

an 11 point grading system of A, A-, B+, B, B-, C+, C, C-, D+, D, D- and F with a weighted numeric value 

assigned to grades for AP , IB and Honors courses.    The numeric value associated with an A will be 

assigned as follows: 

 AP or IB class: 5.0 

 Honor Class: 4.5 

 Regular Class: 4.0 
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The weighted values will focus efforts on standardizing advanced curriculum across schools and provide 

rigor around the curriculum classifications.  This is a benefit to all students who take rigorous course, not 

just APP students.   This will also encourage kids to take more challenging courses.  This is important 

because students who try more rigorous courses in high school are more likely to enter, succeed and 

graduate from college.   

The weighted numeric values will be reflected in a student’s GPA and will be used in determining class 

rank.  It will show on the student’s academic history report but it will not show on transcripts.  

 

Next Agenda Item was a report from the two elementary schools. 

Theresa Roth presented a report for Lowell.  The current enrollment numbers are: 

 

GradeLevel/Program Special Ed ALO APP 

Preschool 21   

Kindergarten (General 
Ed) 

 20 and 21  

1st   16 24 

1st/2nd Split    11/11 

2nd  14 28 

2nd/3rd split   13/13 

3rd    29 and 27 

3rd /4th split  19/7  

4th    27 ,28 and 27 

4th/5th  5/10  

5th   29 and 28 

 

Lowell staff provided the following comments or observations about the program split.   

The atmosphere is conducive to great learning.  “It takes a village to raise a child” and Lowell is 

becoming a village.  Staff member from ALO found the move to Lowell to be a ray of sunshine though 

some regret the loss of uniforms.   Another noted a disparity in terms of parental volunteers and 

recounted an anecdote about the Halloween parties where a parent from an APP class brought some of 

the class’s treats and shared them with the ALO class. 

The ALO classes have instituted flexible groupings for math and reading. 

They have instituted conflict mediators to help with safety issues.   The staff is still working on a bully 

proofing curriculum, Playground rules have been written and posted in classrooms.   
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Other efforts underway to improve the cohousing of the different programs include grade level field 

trips and assigning buddies across programs.  There has been discussion about modifying the Lowell 

Way to include input from ALO staff. 

Chess club has been an issue because it was free to all students at TT Minor, but there are only a limited 

number of scholarships at Lowell. 

 

Cathy Villanueva provided an update on Thurgood Marshall.   

A lot of work has been done in building relationships between kids in the different programs.  There was 

not a strong discipline program in place in the school last year so they are working on adopting a 

Positive Discipline program.  All staff will be trained in this model which outlines a step by step process 

for establishing discipline.  There is a standard discipline sheet for writing up students with behavior 

issues.  Staff still has more hours of training but they are already noticing a difference in recess behavior. 

It has also helped that more adults are out on the playground during recess.  Staff members have also 

noticed some mixing of kids from the different programs during recess.   

And there is a great deal of communication and cooperation among teachers across programs at the 

same grade level.  This has been really nice for the ALO teachers because last year there was only one 

teacher per grade level, so teachers were somewhat isolated.  Staff is working together on writers’ 

workshop instruction and the ALO teachers are learning from the APP teachers who have more 

experience in this. 

Staff members are also working on a new school song. 

The school counselor is leading the effort and should be publishing more information in the Thursday’s 

edition of the school newspaper. 

The number of students by program is: 

 35 special education students 

 220 ALO students 

 206 APP students 

The 5th grade camping trip had a 2 to 1 ratio of APP students to ALO students. 

There are many before and after school programs with some scholarships available so more kids can 

participate. 

Next agenda item was to address concerns raised by parents regarding the split.  A list of issues was 

compiled from comments received via email from parents and then parents attending the meeting were 
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asked to each identify their top three concerns.  The issues were categorized as either specific to APP or 

to the School Buildings and the votes as either from Lowell parents or Thurgood Marshall parents. 

 

APP ISSUES  (approximately 12 Lowell parents, 27 Thurgood Marshall parents) 

1.  Definition of APP and is the definition followed?  (Is it Self-contained?  Are students working at 2 

grade levels above regular Ed classes? Is the science curriculum advanced?)   Lowell 2,   TM 8   

2. Definition of ALO (how are advanced learning opportunities delivered?)     Lowell 1, TM 1 

3.  Is there a common understanding and relationship of APP to ALO and other programs in the two 

buildings?  Lowell 3, TM 2                                   

4. Perception of confidence in the schools and the program?  Lowell 3, TM 11 

5. Will there be walkovers between ALO and APP classes for academic reasons?  Lowell 0, TM 5 

 6. Issues around Equity/Disparity between Lowell and TM?  Lowell 6, TM 7 

7. First Grade at TM.       Lowell 0, TM 5 

  

SCHOOL BUILDING ISSUES (handled by school staff) 

 1.  Communication between staff and parents   Lowell 1, TM 10  

2.  Time-outs between ALO and APP classes for disciplinary reasons.  Lowell 0, TM 1 

3.  Concerns about bullying and school safety.  Lowell 0, TM 12 

4.  How safety issues are handled by the staff. Lowell 0, TM 11 

5.  Can we find ways to build school community and relationships and still keep programs intact and 

strong?  Lowell 4, TM 4 

6.  What can parents do to better support their schools?  Lowell 1, TM 3 

  

The top concern was student safety and staff response (combining votes from School Building Issues #3 

and 4).  There was a lengthy discussion in which parents brought up examples of unsafe behavior at 

Thurgood Marshall, mostly during recess.  Several parents voiced concerns that not enough was being 

done to control students’ unsafe behavior.  Some parents gave examples of incidents between children 

from the different programs but examples were also give of students within a single program. 
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Julie Breidenbach provided a number of comments to address the concerns.  She emphasized that in 

order to institute a discipline program it is important to develop relationships with the students and to 

get their buy in.  Adults have to understand what is driving the students’ behavior.  She noted that trust 

in those in positions of authority needs to be established.   Some students are too rough on the 

playground and staff has frequently had to work with them to modify their behavior.  The key is to help 

kids find alternate behavior that fulfills their need so that the discipline can be a learning experience.  

This takes time to put into place. 

In the meantime, other practices have been initiated to help students deal with the changes.   

The library has been made available to kids during recess.  So kids who don’t feel safe on the playground 

have an alternative.  Attendance in the library has decreased which suggests that more kids are feeling 

comfortable going out to the playground during recess.   More adults have been assigned to recess duty. 

Another  parent made the suggestion that parents can volunteer to simply come to school and play with 

the children, be it kickball on the playground or a game of Candyland in the building. 

 

Efforts are underway to help students build relationships across programs.  Not only does staff need to 

build relationships with the kids but the kids from the different programs also have to build 

relationships.  The 5th grade camping trip seemed to be successful.   The fourth grade classes will be 

doing an all day field trip together.  Julie Breidenbach is working on all grade outings for each level.   

Other TM teachers agreed that things on the playground were improving and they also agreed that the 

fact that they now know the other kids really has helped them to be more effective in handling students.  

The importance of relationships was emphasized by several teachers from Thurgood Marshall and other 

schools. 

Parents and committee members responded with a couple of points: 

Parents asked for more communication from Julie Breidenbach on the plans for improving the situation.  

Julie responded that the school counselor is leading the Positive Discipline training and she would be 

including some information about the program in the in the Pup Press (TM's school newsletter). 

Parents also wanted to know if they could be trained to assist on the playground.  There were some 

concerns with this idea.  Namely, parents don’t have relationships with the students and this may lead 

to resentment from ALO students if they perceive a number of APP parents coming in to impose 

discipline. 

Could Julie ask  the district to provide extra funding to get more resources to help with the discipline and 

safety issues - either funding to get more trained staff or funds to help pay for grade level field trips.   

Bob Vaughan commented that he thought it would be a really valuable lesson for all the kids at 

Thurgood Marshall if they could be a part of a process to bring about positive change in their 

environment.   This would be a valuable and empowering message for all the kids.  
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Gregory King commented on discipline issues and recess behavior at Lowell.  He has made sure that 

there are many adults out on the playground during recess.  While there have not been as many 

concerns about safety and discipline at Lowell, he acknowledged that Lowell already had a strong 

discipline system in place and he inherited that.  He did not have to establish a discipline system where 

there had been none.  So his experience is very different from Julie Breidenbach’s.  Like Julie, he is also 

working to find ways to help the students from the different programs interact, such as mixing the 

students from the different programs in drama class.      

 

Final topic- concerns about equity and/or disparity in the two APP elementary programs.   Parents who 

were specifically interested in this topic also interpreted it in different ways.  One view was that the 

extra effort and attention required to address issues of safety and discipline at Thurgood Marshall would 

detract from the academics there.  Another parent voiced concerns about the very large second grade 

classes at Lowell as compared to the classes at Thurgood Marshall.  Gregory King replied that he is trying 

to remediate the large class sizes by using tutors in the overloaded and split classrooms.  He has also 

instituted flexible scheduling whereby students can extend their learning by going to the library and 

doing additional research.   

Another interpretation of this issue was it was an expression of concern about the longevity of the APP 

program at TM.  That is if parents weren’t happy about the split, then they would remove their children 

from the program and over time the TM APP program would die out. Bob Vaughan replied that he didn’t 

see that as likely.  This year there was an unprecedented number of requests for applications for 

Advance Learning programs, over 4700.    

The meeting concluded with many important issues still unaddressed.  Plans were made for several of 

the APP AC committee members to meet with Julie Breidenbach and Gregory King to continue the 

discussion of issues raised by parents.  Also, the December APP AC meeting will allocate time to discuss 

some of the outstanding issues.   


