
BIKE NOPA QUESTIONS 
 
Please note that based on community input and a meeting with Supervisor Ross 
Mirkarimi on September 30, SFMTA staff has agreed to remove the Oak Street 
sign.  Supervisors Mirkarimi strongly suggested that we consider moving the Fell Street 
sign to a location next to the DMV, and we are looking into that possibility.  We continue 
to receive comments and suggestions from the neighborhood and we will consider 
those comments prior to installing any sign. 

 
1. Do we really need these expensive LED display panels on Fell and Oak to 
inform motorists of the Bay to Breakers run, an anti-war demonstration in Civic 
Center, or a traffic accident at a time of cuts to transit service, layoffs of city 
workers, and slashed city services? 
 
The purpose of the LED display panels (also known as variable message signs, or VMS) 
on Fell and Oak Streets is to provide information to travelers about planned and 
unplanned street events, closures, parking, public services and emergencies. 
 
The LED display panels on Fell and Oak Streets are funded by the County Sales Tax 
Program. The SFMTA does not have the authority to transfer these funds to other uses, 
as they are designated for roadway projects. 
 
2. What traffic flow will benefit from the Fell/Oak freeway-style signs -- Divisadero 
with its much greater congestion and the much-delayed Muni #24 or the east/west 
traffic that already moves steadily enough? 
 
The VMS displays will be used to disseminate street closure and parking information in 
order to benefit both corridors, as well as other neighborhood streets in the area. 
Disseminating real-time information is one of many tools that the SFMTA uses to reduce 
transit delays, promote transit use, minimize circulating traffic and on-street queuing, 
and direct travelers to appropriate routes and destinations.   
 
This SFgo project is the latest step in a broader Fell and Oak Corridor infrastructure 
project that began almost ten years ago with traffic signal upgrades, mast arm 
installations, signal controller replacements, pedestrian countdown signals, and 
underground conduit replacements. The current project will further add fiber optic 
communications links that will serve as the backbone for future expansions to 
surrounding streets including Divisadero, Fillmore, and Masonic Streets, all of which are 
major transit streets. The Fell/Oak corridor is also a vital link to 19th Avenue, which is 
also receiving similar upgrades under a joint project with Caltrans. The latest 
infrastructure improvements will allow intelligent transit priority to be implemented on 
these transit corridors in the near future. 
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3. Will SFgo reflect the city's Transit First policy -- rather than Traffic First -- in the 
Alamo Square and NOPA area by giving Muni lines extended green lights to stay 
on schedule instead Fell and Oak traffic? 
 
SFgo is San Francisco’s City-wide Intelligent Transportation Management System (ITS) 
Program. The program advances the City’s Transit First policy, provides transit priority 
and emergency vehicle preemption, disseminates real-time traveler and parking 
information to the public, facilitates the management of special events and enhances 
day-to-day operations. 
 
Implementing “transit priority everywhere” in the City has been a key initiative of the 
SFgo Program from its inception. SFgo’s advancement of the Transit First policy is 
evidenced in the implementation of transit priority for the T-Third line along 3rd Street 
and The Embarcadero. SFgo’s traffic signal and communications infrastructure 
improvements allowed the installation of intelligent transit priority for the light rail system 
and effectively reduced its travel time by 15%-25%. To further secure this travel time 
reduction, SFgo is developing software enhancements to help monitor the train 
detectors, report malfunctions and expedite repairs.  
 
We are also currently working to identify a viable technology that would enable transit 
priority for SFMTA’s buses (trolley and motorized), and we continually collaborate with 
the Transit Effectiveness Project (TEP) and the Van Ness Bus Rapid Transit (BRT) 
project to identify funding and project priorities to achieve “transit priority everywhere.” 
Implementing transit priority along transit routes to benefit NOPNA and ASNA will 
certainly be a priority for the SFMTA. The current infrastructure improvement is to 
enable eventual implementation of transit priority.       
 
4. Why not forgo the expensive, intrusive message display boards in NOPA and 
simply upgrade infrastructure and replace signal lights, especially since SFMTA 
documents describe such upgrades and replacements as the primary purpose of 
SFgo? 
 
The SFMTA is completely open to suggestions and recommendations from 
neighborhoods and stakeholders. We are willing and ready to make adjustments and 
compromises if justified.  
 
5. What specific SFgo messages will motorists receive from the sign boards and 
how will these messages calm traffic? 
 
Examples of messages are shown below: 
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Fell Street:   
• Street closures and events at Golden Gate Park – The sign would direct travelers as 

needed, such as when JFK Drive is closed on Sundays, and calm traffic by providing 
advanced information.  

• Parking guidance – The Music Concourse Garage fills up on most weekends and 
even on certain weekdays. When this happens, the display will direct drivers to the 
UCSF garage (where they can take advantage of the available shuttle service), 
thereby alleviating congestion, and resulting in fewer cars circling the Concourse, 
the Park, and the neighborhoods trying to find a parking space. 

 
Oak Street: 
• Parades, street fairs and other special events – The sign would direct travelers 

during events at the Civic Center, Market Street, South of the Market area. 
• Parking guidance – Parking availability at various garages would be displayed to 

help travelers reach their destinations and find parking. 
 
Both Signs: 
• Public service announcements – Public safety can be enhanced by displaying 

messages such as Obey Speed Limit, Bikes Belong, Share the Road, Slow Down, 
Watch for Pedestrians, Click It or Ticket, or School’s in Session. 

• Traveler alerts – The signs will be used to notify travelers of emergencies and 
incidents (e.g., the recent fire that closed O’Farrell Street). 

• Other alerts – The signs will be used for general messages such as statewide 
Amber Alerts. 

 
6. How will pedestrians and bicyclists benefit from the SFgo program? SFgo 
managers have stated that drivers receiving SFgo messages will be more relaxed 
about traffic congestion and will thus be more friendly to other users of the road. 
Really? 
 
US Department of Transportation studies show that providing advanced traveler 
information helps to reduce driver frustration related to negotiating traffic, reaching 
destinations, and finding parking. This in turn benefits all street users by reducing 
potential conflicts between various modes of travel. The positive feedback that the 
SFMTA has received regarding our previously-installed VMS displays supports this as 
well. 
 
Delivering direct benefits to pedestrian and bicycle communities is an important Initiative 
for SFgo. We continue to collaborate with SFMTA’s own Pedestrian and Bicycle 
Programs to fulfill this Initiative.  Below are two examples: 
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• Crosswalk Safety – The SFgo and SFMTA Pedestrian Programs jointly participated 

in a pedestrian video detection project led by the US Department of Transportation. 
This study uses a video detection camera at 9P

th
P/Howard to monitor pedestrian 

movements in the crosswalk and hold opposing traffic movements whenever 
pedestrians need more time to finish crossing the street. 

• Bicycle Count Data Collection – Improved data communications along Fell Street will 
allow us to collect bicycle data from the bicycle counter at Fell/Divisidero. This data 
will help the SFMTA to develop future bicycle safety improvements and continually 
refine the City’s Bicycle Network Plan. 

 
7. How will SFgo help achieve the sustainability goals established by the director 
of SFMTA: to double bike/ped traffic, increase Muni trips by 50%, and reduce car 
trips by one-half by 2030?  
 
The SFMTA’s efforts to implement “transit priority everywhere” will help improve our 
transit system’s on-time performance City-wide. By making transit more attractive and 
practical, we expect to reduce our dependence on private cars and encourage alternate 
modes of travel such as biking and walking.  
 
8. Did SFMTA conduct neighborhood-specific studies -- the character of the 
neighborhood and not just the traffic -- that clearly indicate the advisability of 
SFgo in NOPA/Alamo Square? SFgo reps state the program is well-received in 
SOMA and has helped calm traffic, yet NOPA and Alamo Square are significantly 
different from SOMA in residential character, traffic flow and congestion. 
 
When determining the size and type of the variable message signs, SFMTA 
investigated various sign technologies and manufacturers, and considered experience 
from other metropolitan jurisdictions. LED technology was selected for its maturity and 
reliability, as well as its adjustability and less intrusive display brightness. The “urban 
sized” sign (5 feet x 9 feet) chosen by the SFMTA is actually about 25% of the size of a 
typical freeway sign, but is still large enough to adequately display messages. Similar 
signs are used in many other metropolitan areas in the country, and around the world. 
 
Finding suitable locations along Fell and Oak was extremely challenging, as the signs 
need to avoid any residential frontages, and not disturb the foliage within Golden Gate 
Park, the Panhandle and the neighborhood in general. The proposed locations were 
selected because they are a good balance between maximizing functionality and 
minimizing adverse neighborhood impacts.  
 



9. Why have the only notices to neighbors about public hearings for SFgo been 
so mired in obscure jargon, e.g. "variable message displays," for these intrusive 
freeway-style signs? Does SFMTA consider these few postings effective 
neighborhood outreach? 
 
The SFMTA followed the current protocols for disseminating information about this 
project long before the start of construction. Two public hearings were held earlier this 
year with regard to this project.  Nevertheless, we appreciate the opportunity to learn 
more about NOPNA and ASNA’s concerns, and look forward to reaching a mutual 
compromise that will allow us to maximize this transportation investment.   
 
10. Won't these bright message boards deter any future housing development at 
these locations, thus conflicting with yet another city policy for more intensive 
development along corridors? (SFgo placed the Oak street sign along the DMV 
and the Fell street sign beside a service station because they were not allowed to 
place them near three-story residential or multiple-use buildings. Yet the DMV site 
has frequently been proposed for mixed-use development). 
 
The SFMTA will work with any developers as needed to determine the impact of the 
VMS displays on current and future projects. 
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