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Neighbors for a Safer Charlotte...connecting neighbors 
and working together to make our community safer. 

Election Day:   
Tuesday, November 2nd 

Key Criminal Justice Races: 
District Attorney, Sheriff and 

Judges 
 

Don't Forget To Vote! 

A New Day for Criminals in 
Charlotte/Mecklenburg County? 

  
District Attorney candidates Michael Barnes and 
Andrew Murray answer six questions that we 
believe reflect what citizens want to know about 
Mecklenburg County's next district attorney:  
 
1. What is the most important initiative that you will 
undertake to reduce the rate of recidivism - the 
"Revolving Door" - among criminals in our 
community? 
 
Barnes:  I believe that a Community Prosecution program 
will be crucial to our ability to reduce the recidivism rate in 
Mecklenburg County. I have continued to advocate funding 
for such a program as a Charlotte City Councilman. As 
Chairman of the Council's Budget Committee, I have even 
identified a potential source of funding for the pilot program 
requested by CMPD. Community Prosecution will allow the 
DA's office to partner with both CMPD and neighborhood 

 

 

Quick Links 
Visit Our Website 
 
Donate to NSC, and 
support our mission 
to make Charlotte 
safer for ALL citizens 

 

 
 



2

leadership in identifying the key public safety challenges in a 
given area and the offenders. Such a partnership will allow 
the DA's office to create stronger cases against offenders and 
lead to more appropriate punishment. Ultimately, we have to 
try new strategies if we are going to get improved results. 
 
Murray:  Repeat offenders commit by far the majority of 
crimes in this county.  Many of them commit new crimes 
while they are out of jail on bond waiting for their next court 
date.  The First Appearance Team that I proposed last spring 
would substantially reduce those "second chances" that 
recidivists get by making more of them wait for their trial in 
jail.  Judges will set higher bonds when we give a complete 
picture of the case. Right now, they are given only a short 
summary of the case.  This Team would target recidivists by 
making sure the court is provided a full picture of the 
defendant.  In these priority cases, we will bring victims to 
court to tell the judge their story, pull the defendant's old case 
files and tell about their past victims, detail the defendant's 
history of non-appearance at court, and generally present any 
other information that sheds light on the problems that the 
defendant poses to the community if released.  Lacking a 
working knowledge of how the criminal justice system 
operates, my opponent has no such plan. 
  
2. Do you support initiating the Community 
Prosecution pilot program being requested by 
CMPD? Why, or why not?  
 
Barnes:  Yes. Community Prosecution has been shown to 
work in other jurisdictions around the country. Unlike the 
proposal recently made by my opponent, the Community 
Prosecution that I contemplate will have a technology 
component with the use of electronic monitoring to track 
those individuals who are released on bond in the relevant 
police division. 
 
Murray:  I am in favor of any well thought out and efficient 
program that increases the safety of our citizens, but I am not 
in favor of the community prosecution program as it is 
currently proposed by my opponent.  The highest and best 
use of any prosecutor is to go to court and put serious 
criminals in prison.  But prosecutors are not investigators or 
social workers.  The Community Prosecution plan as 
proposed would actually take prosecutors away from the 
place where they do their work - the courthouse.  As 
proposed the plan would mandate assigning the most senior 
and experienced prosecutors to be community prosecutors.  
This draws senior leadership and experience away from the 
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inexperienced prosecutors and takes time away from the 
prosecution teams. As proposed it would be impracticable for 
one prosecutor in an assigned division or neighborhood to 
have the expertise or capability to effectively handle the 
criminal cases coming out of a particular area.  Therefore, 
many if not most cases would need to be assigned to a 
prosecution team anyway. The police department already 
does a fine job of building the necessary relationships to the 
people in the neighborhood which enhance their 
investigations and stop crime. 
 Months ago, and before my opponent latched on to the 
community prosecution idea, I outlined my idea to make the 
DA's office more transparent and responsive to the people of 
this county.  The Community Liaison Team that I will 
establish when I am the DA will be a group of experienced 
prosecutors, including myself, who will regularly go out into 
the community to open lines of communication and seek 
feedback on how we are doing.  Opening regular 
communication channels will streamline responsiveness and 
allow me to adopt policy accordingly.  The Liaison team will 
complete this work after regular business hours when most 
civic and neighborhood groups meet - not during the critical 
courtroom day.  As for building relationships with the police 
department, I have been doing that for the past 18 years that I 
have worked in the system.  I am known to a great many of 
the officers and supervisors at CMPD and other police 
departments around the county.  This is why the Fraternal 
Order of Police endorsed me as their choice to be the next 
DA. 
 
3. How do you plan on working with state 
government - agencies and delegates - to ensure 
that the Charlotte-Mecklenburg criminal justice 
system receives necessary resources and support?  
 
Barnes:  I have spent the last 5 years on the City Council 
collaborating with local, state and federal officials to improve 
the quality of the lives of the people of Charlotte. As DA, I 
will continue to collaborate with the community and other 
elected bodies, agencies and officials to address the resource 
and strategic needs of our DA's office. A great example of 
this is the potential for our DA's office to assign ADAs to the 
US Attorney's office for cross-training purposes. This could 
be paid for with grant funding and would help us better 
identify those cases that should go to Federal authorities in an 
effort to realize more significant punishment.  
 
Murray:  For the past several years, the Mecklenburg 
County DA's office has been reasonably successful at getting 
resources to pay for additional assistant district attorneys and 
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support staff from the County and State. The office certainly 
needs more.  In particular, the State has to be a large part of 
the technology solution that will greatly increase efficiency 
and enable the prosecutors to do their job much better.  The 
County has been working for over a year to create an 
information technology system for use in our court system.  
Working with the local leaders in this effort, I will lobby our 
delegation in Raleigh to get cooperation in bringing this 
system on line.  Recently, I was deployed by the Coast Guard 
to act as the liaison officer to one of the worst hit parishes in 
Louisiana after the Gulf oil spill.  The leadership skills I have 
used in the Coast Guard for the last 29 years will help me 
bring the various stakeholders together to get the most in 
resources from the State. 
   That being said, the State budget is such that we should not 
expect a great deal of help from Raleigh for the next couple 
of years.  My opponent's claim that he will be able to 
transform our DA's office with money he will get from 
acquaintances at the Capital flies in the face of the reality of 
this economy and this current budget situation.  I have said 
that we will do more with what we have when I am DA.  The 
office has tripled in size over the past 15 years.  By focusing 
our mission and increasing the efficiency of the prosecutors 
we have, I can greatly improve the results from this DA's 
office while we wait for the economy to improve and 
resources begin to flow back into the system. 
 
 4. How will you increase the DA Office efficiency 
and specifically the caseload throughput?  
 
Barnes:  I will advocate for an electronic case management 
system. It is unreasonable for our DA's office to process 
230,000+ cases on paper. The ADAs and other justice system 
officials should have access to information electronically and 
instantly. Such a system will increase efficiency in the 
courtroom and in the DA's office as well. 
 
Murray:  The DA's office currently processes 13,673 felony 
cases and 224,530 misdemeanors and traffic violations a 
year, but there is still a backlog - particularly with respect to 
trials.  The distressing fact is that right now we do not have 
enough courtrooms or judges to try many more cases.  Using 
my experience in prosecution, I will develop priorities for the 
cases set for trial - making all repeat offenders and violent 
felons the top priority.  I will also begin advocating for 
additional courtroom utilization for criminal cases in the 
place of civil cases.  Victims need closure and defendants 
need their cases tried in a timely manner. Without additional 
courtrooms cases for non-violent offenders and those with 
little or no record will have to be plea-bargained.  This does 
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not mean dismissing their cases; it means that lower priority 
cases may get deals lower than I would otherwise like to 
impose.  In the long term, I will work tirelessly for more 
courtrooms, judges, clerks and DA's so that we can hold all 
criminals fully accountable and make plea bargains 
significantly more meaningful with the knowledge that if a 
plea offer is refused then a trial will be imminent where my 
office will be seeking the maximum guideline sentence.  
 
5. It is currently the DA office's practice to bundle 
offender's crimes so as to dispose of cases 
expeditiously and save court time. Please address 
the question of whether this practice distorts 
statistics, and misrepresents the number of crimes 
for which a repeat offender has been charged. 
 
Barnes:   I recognize that there are currently practices in 
place, which should be reevaluated.  This is one of them as it 
may have the unintended consequence of distorting statistics.  
My emphasis on repeat criminals would isolate them within 
the system so that they do not escape accountability because 
of this type of bundling 
practice.  
 
Murray: There is a great deal of confusion surrounding 
multiple charges.  Many crimes are committed under 
circumstances in which our laws allow more than one charge 
to be brought for the same criminal act.  When a drug dealer 
sells an ounce of cocaine, he is usually charged with 
"trafficking by possession," "trafficking by transportation," 
and "trafficking by sale."   Upon conviction of any one of 
those charges, he is going to prison for a mandatory 3-year 
minimum sentence.  Judges rarely, if ever, make 3 
convictions for the same act into consecutive sentences 
(3+3+3).  When a DA dismisses such redundant charges in 
exchange for a plea to one, the statistics show that the office 
is "dismissing two out of three felony charges", even though 
the defendant receives the same punishment.  As DA, I plan 
to publish our conviction rates and sentences by offender-
type, not raw numbers of felony cases.  There will be 
transparency as to the number of defendants, the type of 
crimes they committed, and the average sentences they 
received.  I believe that this is really what the public wants to 
know.  
 
6. What metrics will you put in place that will allow 
you and the public to regularly measure your 
success in convicting criminals and reducing crime 
in Charlotte/Mecklenburg?  
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Barnes:  I hope to maintain a high conviction rate and 
reduce the current dismissal rate.  Many decisions have to be 
made on a case-by-case basis, but my goal will be to 
appropriately hold people accountable for their actions. I will 
also meet with police and various community leaders on a 
regular basis to gauge their sense of safety and our actual 
crime statistics. My ability to achieve statistical milestones 
will mean nothing if people don't feel safer in the community.  
 
Murray:  As I said in my answer to number 5, I believe that 
the public wants to know how many people are committing 
crimes, what types of crime are they committing, and what 
sort of sentences are they getting.  Beyond making that 
information available through my office's website, I will 
make myself and others on my Community Liaison Team 
available on a regular basis to answer questions and provide 
more detailed information about such things as crime trends, 
issues specific to particular neighborhoods, how my office 
handled a particular case (after it was closed), and anything 
else I am ethically allowed to discuss. I will remove the veil 
that has been around the District Attorney's office and work 
with transparency, accessibility, and accountability.  
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