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Transportation Committee – Regular Meeting 

December 3rd, 2013 – Town Manager’s Conference Room, Town Hall 
 
Call to Order and Introductions 
 
Ron called the meeting to order at 6:30PM.  The committee took attendance.  Committee 
members Roger Chabot, Jennifer Williams, Steve Berg, and Ron Mazer were in attendance.    
 
Carol Rancourt and Richard Sullivan were absent.   
 
Town staff Dan Bacon, Tom Hall and Bill Bray, the Town’s traffic consultant. 
 
Approval of Minutes 

 
The minutes for the October 22nd, 2013 meeting were reviewed and approved. 
 
Review Alternatives for Improvements at Fairfield/Route 1 
 
Dan recapped that the committee has been looking at the high crash locations in the Oak Hill area 
and tasked staff to explore what improvements or changes may be possible at the Fairfield / Route 
1 intersection to help lessen the occurrence of accidents by motorists exiting Fairfield onto Route 1.  
Dan and Bill Bray indicated that they looked at a range of different options to prevent left turns out 
of Fairfield Rd.  Before finalizing any of the options, staff and Bill Bray also met with the Police and 
Fire Chiefs, as they both know the intersection very well given the Public Safety buildings location 
and because some the ideas for changes could affect how public safety vehicles come and go. 
 
Bill walked the committee through the variety of alternatives that were sketched up, ranging from 
combining Fairfield and the Amatos driveway into a right in / right out only access to providing a 
new road connection behind the Public Safety Building to encourage access through Westwood Ave. 
to thinking about a new 4-way signalized intersection next to the Public Safety building.  The 
committee discussed each alternative presented with staff.  It was observed that with each 
alternative, the Fairfield / Route 1 situation may improve, but other curb cuts and intersections 
may get worse.  It was also observed that with more recent data, this intersection has dropped 
below the high accident location threshold. 
 
Dan, Bill and Tom also suggested that changes to the texture of the center left turn lane in Route 1 
may be a lower cost improvement that may deter motorists from using this lane as a travel lane, 
which is a primary contributor to the problem.  The committee expressed support for this idea and 
thought it would be wise to pursue this before spending a lot of time and money on more dramatic 
changes that may or may not be an overall improvement.  Staff indicated that they would meet with 
Mike Shaw, Public Works Director, to explore this further. 
 
Update on Black Point Sidewalk and Eastern Trail Crossings 
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Dan indicated that the work on these projects was complete for the season and that the contractor 
would be coming back in the spring to put in the crosswalk and street lighting, plant trees and 
landscaping, finish striping and other final items.    

 
Updates on other Current Road/Transportation Initiatives by MDOT and Public 
Works 
 
Dan and Tom has the committee away of the variety of Maine DOT and Town road projects 
that are being designed and will be constructed next year/construction season.  In 
particularly MDOT will be doing some resurfacing and mill and fill work on two different 
sections of Payne Rd, a short stretch of Mussey Rd, and the length of Haigis Parkway, which 
is in particular need of surface work. 
 
Also Public Works is planning for a two year improvement project for Pleasant Hill Rd, 
which will go from Highland Avenue back close to Route 1 and will include larger 
shoulders/bike lanes; drainage improvements and the like.  MDOT will be a funding 
partner under the MPI program.  The committee asked questions about the details of this 
project.  
 
Scheduling of the Next Meeting 
 
The committee discussed and decided on meeting again on January 14th, 2013. 
 
The meeting concluded at 8:15 PM. 


