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Abstract 
This paper reports the results of a study including twenty interviews with nine bloggers. The results show upon some 

general strategies these bloggers use in order to stay on the top, and to continue stay in their successful digital 

entrepreneurship. The strategies are described as; Out of the closet – from peaceful anonymity to strength to bloom on 

stage, Understanding the essence of technology – from constraint to transparency, Strategic cooperation between 

blogging peers, Informal relation management: positive encouragement and mentorship for newcomers, and finally, 

Becoming friends with your followers. The strategies are sometimes subtle and rarely thought of as conscious strategies 

from the women, but sometimes they are very thought through clear cut turns on the curvy road of doing business. The 

strategies are very interesting to think about in many ways, since they have been found in a sub-culture field and 

mainly used by woman. One could ask if they are generalizable to other fields and also if they could be seen as general 

also when it comes to gender. Overall, the study show great potential in showing interesting results generalizable for 

other bloggers, vloggers and Youtubers striving to gain market in social media.  
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1. Introduction 

Early efforts to understand blogging described blogs as personal, yet public diaries [1], [2], and recent 

studies show that these kinds of personal blogs are still today the most common category of blogs [3], 

blogging can serve other purposes as well. Blogs can for instance be used to test the strength of an 

entrepreneurial idea, to build valuable networks, to strengthen self-confidence and to create a business 

reputation [4]. These latter purposes are the focus of this article. By analyzing qualitative interviews 

conducted with bloggers that share an interest in design, photography and crafting, this article will discuss 

blogging in terms of strategies that have made digital entrepreneurship possible.  

 

Strategies are ideas about how we can restrain or adapt and adjust to the technology that surrounds us. The 

notion refers to what we actually do in various situations. Some researchers have defined action strategy in 

terms of what we wish to accomplish, and how we act in order to do so [5]. In short, the notion does not 

refer to reasons for acting (why), but what we are doing. Attitudes can be seen as guiding principles, as a 

basic approach that guides our doings in various situations. Compared to action strategies, attitudes are less 

explicit and are guiding principles for our strategies [6]. 

 

The bloggers in this article are interesting since they had limited knowledge and experience of information 

technology when they first started blogging. Also, none of them aimed towards entrepreneurship in the 

beginning. Blogging was seen as a mere hobby and the blogs were so-called personal blogs. Yet they 

managed to form creative and innovative cultures that proved propitious for entrepreneurship.  
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Today we can see examples of bloggers who have left their old positions in favor of their own businesses. 

The personal blogs become engines in companies with focus on for instance photography, writing, TV and 

radio hosting, handcraftsmanship, floral decorating or digital art. The entrepreneur’s blogs are however not 

seen as the business in itself. Rather, they are used as an updated resumé of the entrepreneur’s skills and 

current commitments, and the actual personal and professional dealings take place both on- and offline. 

This means that the bloggers have introduced commercial and professional aspects that challenge the 

conventions of personal blogs. It is for instance challenging to continue to build intimacy with friends, and 

at the same time strive for social acceptance in a larger group of potential readers [7]. Or even more 

difficult, to maintain acceptance when relations based on shared interests and friendship turn into customer 

relationships [8]. 

2. Blogs – previous research 

International studies show that young women are the most active readers and writers of blogs [9], [10]. This 

is similar to the Swedish blogosphere [11], [12]. 20 percent of Swedish Internet users read blogs on a daily 

basis, and in the age span 15-24 years of age, at least 34 percent read blogs [12].This can be compared with 

42 percent of blog readers among all Swedish Internet users [11]. The most apparent increase of blog 

reading can be found among users 25-44 years of age, where about 24 percent read blogs (ibid).  

Swedish female bloggers are frequently commented on in media discourse, however they are often 

characterized in terms of women without interests of value [13]. For instance, some sources points out that 

the Swedish blogosphere consists of young women who write about topics that totally lack interest for the 

majority of the Swedish population [14]. This is not an article solely on female bloggers. However, it is 

worth mentioning. Even though blogging has been a topic of public debate ever since the early 1990’s, 

researchers states that research about the key actors of blogging is scarce and in need of more thorough 

exploration [15]. 

Bloggers are sometimes criticized for being self-interested, yet bloggers do not only pay attention to 

themselves, they are as well interested in their audiences and their response and feelings [16]. The relations 

to the blog-readers are of great importance, and studies show that the more personal and private a relation 

becomes, the more successful the blogger [15]. 

Research has come to question former ways of viewing blogging in terms of unrestricted and individual 

forms of self-expression [15]. On the one hand, blogging software allows bloggers a great deal of freedom 

to express themselves, and for instance, this opens up possibilities for digital entrepreneurship. On the other 

hand, earlier research shows that blogging is framed by structural dimensions such as rules, relations and 

codes [17]. Accordingly blogging is situated in both technological and social contexts, and the ambition 

here is to discuss the strategies that have been developed in these contexts, and that have made digital 

entrepreneurship possible.  

3. The study – interviews and exploration 

The study in this paper includes 20 qualitative interviews with nine bloggers. Five interviews were made 

face-to-face, 13 via telephone and two via Skype. The analysis of the data was based on the American 

social-anthropologist Geertz work on concepts near versus far from the experience, i.e. experiences near 

versus experiences distant [18]. In this work, concepts that are close to the experience are argued to consist 

of that which the respondents themselves, colloquially, would use to describe how experiences are shaped 

and reshaped in social media. The, so called, experience distant concepts are those which in this case are 

used by us as researchers to bring forth, describe and explain what we see, e.g. by using theoretical 

frameworks. It is of importance that both concepts, near as well as distant from the experience, refer to the 

same experience while they can be said to be on different distances. Other related sources use the concept 

slightly differently, i.e. the experience near and the experience distant concepts describe differences in 

degree, rather than absolute contradictions [19]. The question of what should be referred to as near versus 

distant from the experiences depends on the experiences we carry with us and varies depending on which 

society we are in. By using these concepts one can reach, what Geertz calls “thick descriptions”, which 

means a description intending to describe the underlying meaning of the action [20]. In what follows, the 
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analyzed data will be presented in two steps. The first step is more experience near while the second step is 

experience distant. 

 

Apart from the interviews, the parts of the blogosphere explored in this article have been observed since 

early 2007 when the number of bloggers was nothing but a mere handful. Over the years, interviews and 

written narratives have been conducted with bloggers [21]. The ambition has been to explore subjective 

experiences of blogging, and to formulate thick descriptions [20]. The descriptions were documented in the 

book Digital entrepreneurship
1
 [22] and serve as background to this specific article. The primary data 

sources, however, consist of the 20 qualitative interviews.  

 

The interviews were conducted with these nine Swedish bloggers, all with the common intention to 

capitalize on their blogging. The chosen bloggers are between 25 and 50 years of age, and more or less 

known with regards to the number of unique visitors per month. They work from the city as well as from 

the country side of Sweden, their experience varies as some of them have been blogging since 2005 while 

others started a couple of years ago. Furthermore, they reflect various kinds of business goal, whereas some 

work part time and are fully satisfied with that situation, and others are fulltime bloggers. The bloggers are 

all active within parts of the blogosphere that attract women with an interest in design, photography and 

crafting. The reason for bringing this broad spectrum of bloggers into the study was to show how blogging 

could be valuable for various kinds of entrepreneurs. 

4. Blog strategies for successful digital entrepreneurship 

The results from the interviews show upon a number of general strategies, developed by the bloggers in 

order to succeed. Initially in order to gain fame and attract larger crowds of readers, and later in order to be 

more successful as digital entrepreneurs. The strategies are categorized as follows; out of the closet, 

understanding the essence of technology, strategic cooperation between blogging peers, informal relation 

management and becoming friends with your followers. Below, they are further developed.  

4.1  Strategy #1 

Out of the closet: from peaceful anonymity to strength to bloom on stage 

Back in 2007 it was rather common to use a blog alias and to blog anonymously, rather than being open 

about one’s identity. A lot of the bloggers (that formed the parts of the blogosphere of interest to this paper) 

did not even tell their close friends and families about their doings. This might be because of how blogging 

was described in media discourse as something lacking in depth and meaning [13], [14] & [15]. 

Accordingly, blogging was not necessarily something the bloggers were open about.  

 

When I first started blogging, I did not tell my family. However after a year or so, my blog 

began to attract quite a lot of attention and the inhabitants in the village where I live, begun 

to ask questions. By then I had got time to explore blogging peacefully and in my own way, 

and it was okay to be more open about my doings. Today I am proud of my blog and the 

business opportunities that I have created via the blogosphere. I could never have imagined 

that I would run my own business one day! I was a teacher at the pre-school and very 

satisfied with my occupation. 

   

Blogger A, age 39 

 

Today one can see a shift in that it becomes more and more common to post a photo of oneself and to be 

open about who one is. One can also see that newly established blogs are public about the blogger’s 

identity. The shift might be strategic, since building relationships with the readers has become known as a 

source of success.  

 

The importance of acting anonymously and to keep friends, workmates and even family separated from 

their experiences in the blogosphere, has been central to the question of how entrepreneurship has been able 

                                                 
1 The book only exists in Swedish so far and the correct title is Digitalt entreprenörskap [22].  
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to rise among these women. Blogging anonymously made it possible to explore other interests and skills 

more freely. Accordingly, interests and competence were developed in rather secure circumstances. 

 

4.2  Strategy #2 

Understanding the essence of technology: from constraint to transparency 

As the bloggers in this article are the founders of companies rooted in the Internet, it is easy to think that 

they master information technology well. This we would say is the case today; however when they first 

started, the knowledge and experience of the Internet and computers was very scarce. When asked to look 

back in time and describe their knowledge of information technology as a blogger newbie, they say they 

weren’t at all very technically skilled. Yet the interest grew and the number of hours spent on the Internet 

increased and eventually, social media came to form the basis of decisions to register companies.  

 

In the beginning, I did not know what a blog was. Today, I even understand the code behind 

the blog. I didn’t know that in the beginning! I sat many nights and tried to design my blog. I 

remember how difficult it was. But this was never a restriction. I could always get help from 

some of the other bloggers. They helped me go through my code.         

 

Blogger B, age 37  

 

Today we would say the entrepreneurs are technically competent as they master the technology they see as 

necessary for running their companies. Generally the blogger’s stories are filled with rather uncomplicated 

attitudes to information technology. They are confident that they can solve potential problems, and 

technology does not restrain them. 

As mentioned earlier, the bloggers did not establish their blogs with an ambition to establish their own 

businesses, and very few of them had any experience of entrepreneurship. Yet, they did not let the lack of 

knowledge restrain them from registering their companies. The rules of running ones own business were 

learned in cooperation with other bloggers.  

 

I registered my firm in 2010. It was a huge and risky step! I would never ever have thought 

this would be possible if it wouldn’t have been for my blog.  

 

Blogger C, age 43  

 

In general, the bloggers were not jealous of their prestige and this made it possible to learn how to master 

information technology as well as the rules of entrepreneurship. The attitude is that there is no issue that 

cannot be solved, information technology and entrepreneurship is something they can manage and 

accordingly it is not allowed to hinder them in any way. 

4.3 Strategy #3 

Strategic cooperation between blogging peers 

A consequence of the latter strategy, understanding the essence of technology, is that the bloggers 

understood how to become more successful together. The bloggers networked between blogs intensively. 

There are many examples of how bloggers have helped each other in different situations. This involves 

people that potentially might have been competitors. Their attitude to others reflects that the Internet is best 

utilized by cooperation.  

 

It is quite strange. I have never regarded others as competitors even though we work within 

the same branch. Rather, we have helped each other and formed strategic networks.  

 

Blogger D, age 37  

 

The bloggers also helped each other to be discovered by new blog-readers. The strategy to link to each 

other as often as possible proved successful. A new and rather unknown blogger with few followers could 

quickly attract a bigger audience by following this strategy.  
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4.4  Strategy #4 

Informal relation management: positive encouragement and mentorship for newcomers. 

In general terms, the bloggers who shared an interest in design, photography and crafting formed 

affirmative cultures, where they generously shared positive comments and credit and helped each other to 

solve difficulties. For instance, more experienced bloggers helped newcomers to handle various advertising 

offers from large companies, supported each other in various kinds of negotiations or understanding the 

legislation concerning for instance lotteries. The support also concerned writing about small newcomers 

and using ones own networks to help the less established blogger to grow. The positive and affirmative 

attitude also included encouraging each other to try new things. The entrepreneur’s stories are filled with 

accounts of the importance of this positive atmosphere. 

 

My blog has really meant a lot to me! It has helped me take the step to establish my own 

business. The blog is the cornerstone in everything I do. That is where I get my work 

contacts, not to speak about al the inspiration and pep it gives. Foremost it is a place where I 

still test my ideas as well as get the inspiration for new ones!  

 

Blogger E, age 47  

 

However, at times when a blog-reader commented in a negative manner, the other blog- readers showed 

their discontent. Sassy or too negative comments were simply not accepted. That was then; now however 

one can see a slight shift with regard to the positive tone. Today more bloggers report negative and critical 

comments, and it becomes more common to moderate comments before they get published. 

 

The bloggers report that the positive tone has been provoking. Are the women in such need of positive 

feedback, and is this really healthy, are questions raised from other parts of the blogosphere. The questions 

are rather common and the bloggers are nowadays used to formulating answers. They express the view that 

they are aware of the fact that they have created a very positive milieu. However since they have 

experienced its benefits they do not really see this as something problematic. Cheered by hundreds of other 

bloggers and blog-readers, they have accepted new challenges and developed their skills.  

 

4.5 Strategy #5 

Becoming friends with your followers  

Another attitude concerns the relationship to the blog-readers. In short, the entrepreneurs care strongly 

about their readers and they show them great respect. It is now known among bloggers that building strong 

relationships with readers is a key to success. Good relationships make the entrepreneurs interesting for 

larger companies with regards to advertising.  

 

Building relationships to my blog-readers is the most important thing for me as a 

professional blogger! Without my readers, I would simply write for myself and I would never 

get any feedback. Boring… The relationships are also important for my possibilities to sell 

advertisement space on my blog. It is important to nurture the relationships and to be open 

and honest about my cooperation with other companies for instance. There is an infected 

debate going on about promoting free gifts for without being open about one’s doings. That 

is not only unethical, it is as well illegal. I don’t want to be part of that!  

 

Blogger F, age 26  

 

The bloggers in our study have developed a great number of strategies over the years, aimed at building and 

maintaining strong relationships. In the beginning, these relations were characterized by friendship. 

However, as the blogging has developed into something more professional, it has become challenging to 

maintain the personal relations. Earlier research shows that professional bloggers have solved this dilemma 

by becoming more private. In that way, they have been able to keep up the interest from the blog-readers 
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[15]. However, this does not seem to be the case in our study. Rather, the bloggers tend to get less personal 

even though they find this counter-productive.  

5. Discussion 

The results in this study clearly show upon that the notion of the undeveloped technological newbie is not 

only stereotype but also often a presupposition to become a successful blogger and digital entrepreneur. 

Many bloggers turn the disadvantage to strategic advantage. Not only do they become famous in social 

media and have thousands and thousands of followers and readers. They also turn their blog activities into 

successful entrepreneurship. It is a great example of how social media is a strong driving force in the world 

economy of today. Crowds mean exposure, and commercial actors with brands need exposure to these 

crowds and therefore pay to be seen here. This could be seen as a straightforward and winning model. In 

the short run it also is.  

 

Where are the these bloggers in five years, are their business models and, for now, winning strategies 

enough for sustainable growth?  

 

Based on the study we truly believe the potential for prolonged success is strong mainly due to the bloggers 

capacity of adapting to the essence of technology and evolving strategies through sharing and collaboration 

amongst each other. As the technology constantly changes and evolves, so must strategies for digital 

entrepreneurship. The ones that have the highest potential of adapting to those changes have sustainable 

growth. It will be very interesting to keep following these, and other, bloggers and digital entrepreneurs in 

near future to gain a richer picture of their blogs and business.  
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