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Abstract 

I present era almost every industry is going to be automated. Business today is in a global environment. This environment forces 
companies, regardless of location or primary market base, to consider the rest of the world in their competitive strategy analysis. 
Firms cannot isolate themselves from or ignore external factors such as economic trends, competitive situations or technology 
innovation in other countries, if some of their competitors are competing or are located in those countries. Companies are going 
truly global with Supply-chain Management (SCM). A company can develop a product in the United States, manufacture in India 
and sell in Europe. Companies have changed the ways in which they manage their operations and logistics activities. Changes in 
trade, the spread and modernization of transport infrastructures and the intensification of competition have elevated the 
importance of flow management to new levels. First, as an outcome of globalization and proliferation of multi-national 
companies, joint ventures, strategic alliances and business partnerships were found to be significant success factors, following the 
earlier "Just-In-Time", "Lean Management" and "Agile Manufacturing" practices. Second, technological changes, particularly the 
dramatic fall in information communication costs, a paramount component of transaction costs, has led to changes in 
coordination among the members of the supply chain network .So supply chain management is the term used to describe the 
management of the flow of material ,information and fund across  the entire supply chain, from suppliers to component producers 
to final assemblers to distribution (warehouses and retailers), and ultimately to the consumer. 
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